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Free demo is available before buying PMP exam braindumps, and we recommend you have a try before buying, so that you can
have a deeper understanding of what you are going to buy. In addition, PMP exam dumps cover most of knowledge points of the
exam, and you can pass the exam, and in the process of learning, your professional ability will also be improved. PMP Exam
Braindumps also have certain quantity, and it will be enough for you to pass the exam. We have online and offline chat service stuff]
who possess professional knowledge for PMP exam materials, if you have any questions, don’t hesitate to contact us.

Essential Facts: Exam Format and Structure

Within the certification process, the applicants need to submit an application on the official website confirming their education and
professional experience. Once this application is reviewed by the PMI, one receives a notification by e-mail. After that, the learners
can proceed with paying and scheduling the qualifying test. You can take the PMP exam at a testing center as a computer-based
option for $405 if you are already a PMI member and $555 if you are not a PMI member.

The PMI PMP certification exam consists of approximately 200 multiple-choice questions that the candidates need to solve. About
25 questions are usually used as the pilot ones and are never counted towards the final score. These pilot questions are placed
randomly throughout the exam, making it hard for the students to identify which ones are they. The test is known to be available for

the individuals in the English language.
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How to book PMI PMP Certification Exam

We cane to know about the following three basic stages to register yourself for PMP Certification Exam from PMP Dumps :Step
01: Check that are you eligible for the exam or not.

There are two categories in which you have to fall, for being eligible for the PMI PMP certification exam.
Category 01: You should target the following academics and experience for being eligible for the PMP exam:

¢ You should have 36 months leading projects.
¢ You should have 35 hours of project management education.
¢ You should have a four-year academic record.

OR
Category 02: You should have the following academics and understanding for being eligible for the PMP exam:

¢ You should have 60 months of leading projects.
¢ You should have 35 hours of project management education.
¢ You should have a High School diploma or associate academic record.

Step 02: Your followmng nformation will be collected
1. Projects you have led or completed

¢ On which project you have worked
e What was your role and responsibilities in that project?
e What was the Time Duration of the project (start and end dates)

2. The training you have completed is related to the exam.

¢ n which mstitution you have had training.
¢ Which courses you completed in that institute
¢ Duration of the training or courses you did.

Step 03: Visit and log in to MyAccount in-app. Your information is saved. Now, step back. Take some rest and trust the process.
They will review your application. It may take 05 working days to review your information. They will send a response to your
application and email to inform you.

After that, your filled information will be reviewed. Assure yourself that there is complete confidentiality in this review process. That
either you are eligible for the exam or not. If you guys are marked eligible, you will receive a PMI PMP eligibility ID. You need to
pay the exam premium for firther procedure of registration for the test. There are two types of charges if you are a member of PMI
you will get a discount on the rate. After the payment, they will schedule your PMP exam and will let you know that what to do, how
to do it. You can plan your exam at any instant within one year after the day of approval. You are allowed to attempt exams three
times a year. It is compulsory to pay for all these exams. If you still have any difficulties, stop worrying about them, PMP Dumps
have more elaborated, updated, and real information and explanations about the PMP exam.
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Elimmnates confusion while taking the PMI PMP certification exam. Prepares you for the format of your PMP exam dumps, including
multiple-choice questions and fill-in-the-blank answers. Comprehensive, up-to-date coverage of the entire Project Management
Professional (2025 Version) (PMP) certification curriculum. PMI PMP practice questions are based on recently released PMP
exam objectives.

The Project Management Professional (PMP) certification is a globally recognized credential for project managers offered by the
Project Management Institute (PMI). Project Management Professional (2025 Version) certification provides a comprehensive
understanding of project management best practices, tools and techniques, and enables professionals to deliver successful projects.
The PMI has recently released an updated version of the PMP Exam, known as the PMP 2022 version.
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PMI Project Management Professional (2025 Version) Sample Questions
(Q1602-Q1607):

NEW QUESTION # 1602

A project manager is planning a project with multiple work packages. Each work package has its own defined scope, but finding
will be at the project level.

How should the project manager determine if the allocated resource budget is sufficient to cover the resource costs of the project?

e A Estimate the costs at the work package level and add those costs to calculate the total cost of the project and compare it
to the allocated budget.

¢ B. Create a budget burndown and a scope burnup and then verify that the project scope is completed before the allocated
budget is depleted.

¢ C. Fund each work package in the order of its importance and shift any remaining scope from nonfinded work packages to
funded work packages.

¢ D. Divide the allocated budget by the number of work packages and verify that each work package can be completed within
the allocated budget.

Answer: A

NEW QUESTION # 1603

A development team is struggling to find design documentation for the upcoming sprint. Prior to leaving for vacation, the product
owner communicated that the documentation had been uploaded to the project file repository.

‘What should the project manager do to address this issue?

A. Investigate new software tools used to manage project artifacts.

B. Assign a team member to manage project artifacts.

C. Improve email communication protocols to manage project artifacts.
D. Audit the effectiveness of the management of project artifacts.

Answer: D

Explanation:

Auditing the effectiveness of the management of project artifacts is a proactive approach that aligns with the PMBOK Guide's
principles. It involves evaluating the current processes and systems in place to manage project artifacts, identifying any issues or
gaps, and implementing improvements to ensure that all project documentation is accessible and up-to-date. This action not only
addresses the immediate issue of locating the design documentation but also contributes to the long-term efficiency and effectiveness
of project artifact management.

:= The principles for this answer are derived from the PMBOK Guide - 7th Edition, which outlines the importance of managing
project artifacts effectively to keep the project work aligned with project requirements and business goals12. Additionally, the
Professional in Business Analysis (PMI-PBA) references emphasize the role of proper documentation and artifact management in
ensuring project success3.

NEW QUESTION # 1604

A project manager is managing a project with team members who are working all over the globe.
The project manager notices that each team member's deliverables do not meet the requirements.
‘What should the project manager do first?

¢ A Discuss the process used to create the noncompliant deliverables with the project team to see if there was a potential
misunderstanding,

¢ B. Meet with the project team to explain that noncompliant deliverables must be reworked and submitted immediately to
avoid project delays.

e C. Schedule time with the project sponsor to inform them that the project schedule is slipping due to the time it will take to
rework the deliverables.

¢ D. Assenble the project team via conference call to tell them that disciplinary action will be taken if any more noncompliant
deliverables are submitted.

Answer: A



NEW QUESTION # 1605

A teamneeds to implement a mandatory compliance regulation in a product, which is required for its release.
While nearing the product release, when completeness was

being verified, it was found that the compliance part was not implemented in the project.

‘What should the project manager do next?

A. Get an exception approval from the legal team.
B. Request the team to implement the compliance.
C. Obtain approval from management and release.
D. Ask the stakeholder to descope the compliance.

Answer: B

Explanation:

‘When a mandatory compliance regulation is not implemented in a project, the project manager should take immediate action to
ensure that the team implements the required compliance. This is crucial because compliance regulations are often non-negotiable
and are required for legal and operational reasons.

Implementing the compliance will likely impact the project schedule and budget, but it is necessary to meet the mandatory
requirements before the product can be released.

:=The PMBOKGuide highlights the importance of adhering to compliance requirements and the project manager's responsibility to
ensure that the project meets these requirements12. Additionally, the guide discusses the need for project managers to be proactive
in managing compliance and the potential consequences of noncompliance34.

NEW QUESTION # 1606

A project manager collects various pieces of information and consolidates metrics in an agile project. The project manager finds that
there is slack in the team in terms of productivity. The number of itens sent to development per person has decreased by 10%, and
the project manager used a root cause analysis (RCA) and discovered the reason is a lack of knowledge in one of the frameworks
used for modeling,

What should the project manager do next?

A. Add new members for the underperforming team

B. Arrange for external training amid the tight project schedules.
C. Seek an external expert to review the framework.

D. Foster knowledge sharing and coaching among team members.

Answer: D

NEW QUESTION # 1607
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