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Don't waste time and money studying with invalid exam preparation material. Trust PDFBraindumps to provide you with authentic
and real Selling Professional Scrum Master I (PSM-I) Exam Questions. Our product is available in three formats — web-based,
PDF, and printable — making it convenient for you to study anytime, anywhere. What's more, we update our Selling Professional
Scrum Master I (PSM-I) exam questions bank in the PDF version to ensure that you have the latest material for PSM-1 exam
preparation. Purchase our product now and pass the Scrum PSM-I exam with ease.

The PSM-I Exam is created and maintained by Scrum.org, a leading organization in providing Scrum training and certification.
PSM-I exam conprises 80 multiple-choice questions that must be answered within 60 minutes. The questions cover various aspects
of Scrum, including roles, artifacts, events, and the Scrum framework.

>> PSM-I Reliable Exam Question <<

Free Sample Scrum PSM-I Questions & Reliable PSM-I Dumps Book

Our PSM-I exam questions are compiled by experts and approved by the professionals with years of experiences. The language is
easy to be understood which makes any learners have no obstacles and our PSM-I guide torrent is suitable for anyone. The content
is easy to be mastered and has simplified the important information. Our PSM-I test torrents convey more important information with
less questions and answers and thus make the learning relaxing and efficient. With our PSM-I exam questions, your will pass the
PSM-I exam with ease.

Scrum Professional Scrum Master I Sample Questions (Q52-Q57):

NEW QUESTION # 52
During the Sprint Retrospective a Scrum Team has identified several high priority process improvements.
Which of the following statements is most accurate? (Choose the best answer.)

A. The Scrum Master selects the most important process improvement and places it in the Sprint Backlog

B. The Scrum Team may add itenss to the Sprint Backlog for the next Sprint.

C. The Scrum Team should choose at least one high priority process improvement to place in the Product Backlog,

D. The Scrum Team should decline to add a process improvement to the Sprint Backlog when things are running smoothly.

Answer: B

NEW QUESTION # 53
What is the typical size for a Scrum Team?
(choose the best answer)
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B. 7 plus or minus 3.
C. Atleast 7.

D. 10 or fewer.

Answer: D

Explanation:

The correct answer is D. 10 or fewer. According to the Scrum Guide 20201, '"The Scrum Team is small enough to remain nimble
and large enough to complete significant work within a Sprint, typically 10 or fewer people." The other options are outdated or
incorrect. Option A was based on the previous version of the Scrum Guide, which suggested a range of 3 to 9 developers2. Option
B is too vague and does not account for the upper limit of team size. Option C is too specific and does not allow for flexibility.

NEW QUESTION # 54
‘When many Scrum Teams are working on a single product, what best describes the Definition of Done?
(Choose the best answer.)

A. All Scrum Teams must have a Definition of Done that makes their combined work potentially releasable.

B. Each Scrum Team defines and uses its own. The differences are discussed and reconciled during a hardening Sprint.
C. Each Scrum Team uses its own, but must make their definition clear to all other teans so the differences are known.
D. The Scrum Masters from each Scrum Team define a common Definition of Done.

Answer: A

Explanation:

According to the Scrum Guide, when many Scrum Teams are working on a single product, they must have a Definition of Done that
makes their combined work potentially releasable. This ensures that there is a clear and consistent understanding of what "Done"
means for the product and that there is no technical debt or unfinished work at the end of each Sprint. The other options are not
valid descriptions of the Definition of Done for muiltiple Scrum Teans, as they either create inconsistency, confusion, or waste (such
as having different definitions, discussing and reconciling differences during a hardening Sprint, or having the Scrum Masters define a
common Definition of Done).

NEW QUESTION # 55
Who musst attend the Daily Scrum?

A. The Development Team and Scrum Master.
B. The Development Team and Product Owner.
C. The Development Team

D. The Scrum Master and Product Owner.

E. The Scrum Team

Answer: C

NEW QUESTION # 56
Which outcome is expected as Scrum Teans mature?

A. A Scrum Master is no longer needed since they are a mature team now.

B. The Sprint Retrospectives will grow to be longer than 4 hours.

C. There is no need for a time-boxed Sprint, since time-boxes are only for new Scrum Teans.
D. They will improve their definition of "Done" to include more stringent criteria.

E. Sprint Reviews will no longer be needed.

Answer: D

Explanation:

According to the Scrum Guidel, the definition of "Done" is a formal description of the state of the Increment when it meets the
quality measures required for the product. The definition guides the Development Team in creating a "Done" Increment. The
definition of "Done" is created by the development organization (or Development Team if none is available from the development



organization). The definition of "Done" may vary significantly per Scrum Team, depending on the context. One aspect of Scrum
Teams inspecting how they work toward their Product Goal is that they improve their definition of "Done" over time.

NEW QUESTION # 57

It is common in modern society that many people who are more knowledgeable and capable than others finally lost some good
opportunities for development because they didn’t obtain the PSM-I certification. The prerequisite for obtaining the PSM-1
Certification is to pass the exam, but not everyone has the ability to pass it at one time. But our PSM-1 exam questions will help you
pass the exam by just one go for we have the pass rate high as 98% to 100%.
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