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Answer: B

Explanation:

In the context of TOGAF and Business Architecture, the diagram depicts the relationship between a Value Stream, Value Stage,
and Value.

Value Stream: Represents the end-to-end set of activities that create and deliver value to a stakeholder.

Value Stage: A distinct step or phase within the Value Stream

Value: The benefit delivered to the stakeholder.

The relationship "X" indicates that a Value Stream is composed of multiple Value Stages.

Think of'it like a journey (Value Stream) with multiple stops along the way (Value Stages). Each stage contributes to the overall
value delivered at the end of the journey.



NEW QUESTION # 31
Which of the following are used for structuring a business capability map?

A. Aligning, Layering

B. Stratification, Leveling
C. Mapping, Sorting

D. Categorizing, Grouping

Answer: D

Explanation:

A Business Capability Map is structured by categorizing and grouping capabilities into high-level clusters that align with business
objectives. This approach aligns with TOGAF principles for clarity and simplification in business capability representation, enabling a
coherent view of business abilities.

Reference:

Business capability maps provide a structured view of what an organization does to achieve its objectives. To create a clear and
understandable map, capabilities need to be organized effectively. Categorizing and grouping are the primary methods used for this
purpose:

Categorizing: This involves classifying capabilities into different types or categories based on their characteristics or purpose.
Common categories nclude:

Core capabilities: Essential for the organization's core business.

Supporting capabilities: Enable or enhance core capabilities.

Customer-facing capabilities: Directly interact with customers.

Operational capabilities: Focus on internal operations.

Grouping; This involves grouping related capabilities together to create a hierarchical structure. This helps to visualize relationships
between capabilities and understand how they contribute to broader business functions

NEW QUESTION # 32
In which part of a business scenario are business capabilities and value streams modelled?

A. When identifying the business and technology environment
B. When identifying, documenting and ranking the problem
C. When identifying the human actors

D. When identifying and documenting desired outcomes

Answer: D

Explanation:

In the context of TOGAF's business scenarios, business capabilities and value streams are typically modeled during the phase of
identifying and documenting the desired outcomes. This is because desired outcomes are directly related to what the business intends
to achieve, and therefore, it makes sense to model the capabilities (what the business can do) and the value streas (the series of
steps the business undertakes to create value) at this stage. This helps in understanding the required changes or enhancements to
business capabilities and processes to achieve those outcomes.

NEW QUESTION # 33
Which of the following best describes "value" in the context of Business Architecture?

A. A numerical quantity assigned to something,
B. The monetary worth of something,

C. The market price of something,

D. The benefit of something,

Answer: D

Explanation:

In Business Architecture, "value" refers to the benefit provided to stakeholders, aligning with TOGAF's goal to capture and deliver
value in business processes and capabilities. Business value is viewed as outcomes or improvements that meet stakeholder needs,
rather than purely financial or numerical metrics.



Reference:

In the context of Business Architecture, "value" is broadly defined as the benefit that something provides to stakeholders. This benefit
can take many forms, including;

Financial value: Increased revenue, reduced costs, improved profitability.

Customer value: Enhanced customer satisfaction, improved customer experience, increased customer loyalty.

Operational value: Increased efficiency, improved productivity, reduced risk.

Social value: Positive impact on society, environmental sustainability, ethical practices.

The key point is that value is subjective and depends on the perspective of the stakeholder. What is valuable to one stakeholder may
not be as valuable to another. Therefore, understanding stakeholder values is crucial for effective business architecture.

NEW QUESTION # 34
Which of the following best describes where business scenarios are used in the TOGAF ADM?

A. They are used as part of a business transformation readiness assessment in Phase E.

B. They are used to resolve impacts across the Architecture Landscape in Phases B, C, and D.
C. They are used in the Prelimmnary Phase, Phase A, and Phase B.

D. They are used as part of the lessons learned activity at the end of Phase F.

Answer: C

Explanation:

According to the TOGAF Standard, business scenarios are an important technique that may be used at various stages of the
enterprise architecture, principally the Architecture Vision and the Business Architecture, but in other architecture domains as well, if
required, to derive the characteristics of the architecture directly from the high-level requirements of the business1. The Architecture
Vision is developed in Phase A, and the Business Architecture is developed in Phase B. The Preliminary Phase is also a stage where
business scenarios can be used to help identify and understand business needs?2.

Business scenarios are a tool used within TOGAF to help identify and understand the business requirements and to drive the creation
of the enterprise's architecture. They are used in the Preliminary Phase to understand the organizational context, Phase A to develop
the Architecture Vision, and Phase B to derive the Business Architecture based on the stakeholder's requirements and the business
strategy.

NEW QUESTION # 35
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