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TestKanglIT is aware that in teday's routines many Managing Contractual Risk L5M3 exam
candidates are under time pressures. Therefore, TestKingIT offers CIFS Exams questions in three
formats that are L5M3 desktop practice test software, web-based practice test, and PDF dumps
Thasse formats of our Manosging Contractiuel Risk LM updated exam study matenind give you
multipte training optiens so that you can meet your CIPS L5M3 exam preparation objectives. Keep
reading because wa have discussed the specifications of TestKingIT LSM3 exam quastions
preparation materal in three nserfriendly formats.

Oer LSM3 exam questions are high quality and efficiency test toals, The Knowledge in owr LSM3
LOfTeAL prep b8 very comprehensive because our experts in various fields will also update dates in
time to ensure quality, you can get latest materials within one year after you purchase, What's more,
you can learn our LM Test Guide whother yeu are 81 home or sutside, Based on the concept of
service and in erder to help every study succeed, cur LSM3 exam questions are designed to three
different versions: PDF, Soft and APP versions.
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I you are really not sure which version you like best, you can also apply for multiple trial versions of
our L5M3 exam questions. We want our customers to make sensible decisions and stick to them.
L3M3 study angine can be developed to teday, and the principle of customer fiest is a very important
factor. LAM3 Training Materials ceally hope to stand with you, learn toegethor and grow together.
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As you see, all of the three versions are helpful for you to get the LSM6 certification: the PDF, Software and APP online. So there is
another choice for you to purchase the comprehensive version which contains all the three formats, it is the Value Pack. Besides, the
price for the Value Pack is quite favorable. And no matter which format of LSM6 study engine you choose, we will give you 24/7
online service and one year's free updates on the LSM6 practice questions.

You can also be a part of this wonderful commumity. To do this you just need to pass the CIPS L5M6 certification exam. Are you
ready to accept this challenge? Looking for the proven and easiest way to crack the CIPS L5M6 Certification Exam? If your
answer is yes then you do not need to go anywhere. Just download Test4Engine [L.5M6 exam practice questions and start Category
Management (L5M6) exam preparation without wasting further time.
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The learning material is available in three different easy-to-use forms. The first one is a PDF form. The students can save the LSM6
questions by taking out their prints or can access them on their smartphones, tablets, and laptops. The PDF form can be used
anywhere anytime and is essential for applicants who like to learn from their smart devices. The second formis Category
Management (L5M6) web-based practice test which can be taken from browsers.
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https://www.prep4pass.com/L5M6_exam-braindumps.html

CIPS L5M6 Exam Syllabus Topics:

Topic Details

¢ Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of
the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management

Topic 1 techniques within category management. It explores how organizations identify, classify, and analyze

different types of spend to enhance procurement efficiency and value creation.

o Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement finctions. Candidates are expected to

Topic 2 differentiate between strategic and conventional sourcing, evaluate how these approaches support long-

term supplier relationships, and align them with organizational goals. The section also emphasizes the role of]

category management in enhancing sourcing efficiency and achieving cost optimization.

e Understand the Strategic Impact of'a Category Management Process: This section evaluates the strategic

nsight of a Procurement Manager into how category management influences organizational performance. It
Topic 3 explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

CIPS Category Management Sample Questions (Q76-Q81):

NEW QUESTION # 76
Servers, hardware and licences are items which may be found in which category of spend?

A. Legal

B. Facilities management
C.IT

D. Professional services

Answer: C

Explanation:

Iters such as servers, hardware, and licences fall under the IT (Information Technology) category of spend. Categories are
organised into direct and indirect spend, and IT is a common example of indirect spend

, which includes goods and services that do not directly contribute to production but are essential to operations. IT spend is
strategically important as it supports digital transformation, efficiency, and business continuity. Effective management of IT categories
mnvolves considering licensing agreements, hardware refresh cycles, cybersecurity, and vendor lock-in risks. Poor IT procurement
strategies can lead to high costs, mefficiencies, and security vulnerabilities. Category managers in IT must also keep up with fast-
changing technology markets, cloud adoption trends, and vendor consolidation. Recognising IT as a distinct category ensures that
procurement strategies address unique risk factors and maximise value.

Reference: CIPS L5M6 Study Guide, p.3

NEW QUESTION # 77
Caleb is completing a risk assessment on his supply chain using a matrix categorising risks on a scale of 1-5.
He identifies one risk with a score of 2. Which category of risk would this fall into?

A. Major

B. Minor

C. Main

D. Moderate

Answer: B

Explanation:
Risk assessments in procurement often use a likelihood x severity matrix. Risks are scored on scales from 1-
5, and the scores are multiplied. A score of 2 indicates a minor risk with low impact and/or low probability.


https://www.pass4test.com/L5M6-exam-questions.html

For comparison, risks with scores in the upper range (e.g., 20-25) are considered major risks that demand immediate mitigation.
Minor risks, although not ignored, are often monitored rather than heavily resourced.

This structured approach ensures procurement teans focus resources on the most significant threats while still maintaining oversight
of low-level risks. By categorising risks this way, category managers create clarity for decision-makers and align procurement risk
management with enterprise-wide frameworks.

Reference: CIPS L5M6 Study Guide, p.56

NEW QUESTION # 78
On the BCG Matrix, what is a cash cow?

A. Low market share, high market growth
B. Low market share, low market growth
C. High market share, high market growth
D. High market share, low market growth

Answer: D

Explanation:

Within the Boston Consulting Group [BCG] Matrix, a Cash Cow represents a product or business unit that holds a high market
share in a low-growth market. These products typically generate strong and stable cash flows because they dommnate their markets
with little new competition. Although growth opportunities are limited, these units require minimal investment and often fund other
parts of the business.

For exanple, a well-established soft drinks brand in a mature market is a classic cash cow. While sales are stable and market share
is high, growth potential is low due to saturation. This differs from:

* Stars [high share, high growth] which require significant investment.

* Question Marks [low share, high growth] which may or may not succeed.

* Dogs [low share, low growth] which are often candidates for divestment.

In category management, identifying cash cows helps procurement teams prioritise efficiency and cost management, ensuring these
categories remain profitable without heavy strategic input.

[Ref: CIPS L5M6 Study Guide, p.117 - BCG Matrix and procurement strategy]

NEW QUESTION # 79
Which of the following can be used to group categories for Category Management within an organisation?

A. Kraljic Matrix
B. WTO Guidelines
C. UNSPC

D. ISO9001

Answer: C

Explanation:

The United Nations Standard Products and Services Code (UNSPC) provides a universal taxonomy for classifying goods and
services. Some organisations adopt UNSPC as a standard way of grouping categories for procurement, while others create their
own frameworks tailored to business needs. Unlike tools such as the Kraljic Matrix, which is used to assess risk and value, UNSPC
is a classification system designed for spend categorisation and reporting. Using standardised codes ensures better data consistency,
benchmarking, and spend visibility across organisations, especially in global supply chains. By adopting UNSPC, procurement teams
can reduce ambiguity in spend analysis and ensure categories are aligned with recognised frameworks.

Reference: CIPS L5SM6 Study Guide, p.3

NEW QUESTION # 80
Bill is collecting data on a mobile phone category item. Which of the following can he find from the phone's
'line item' details? [Select TWO]

e A Price
e B. Components
e C. Quantity ordered



¢ D. Functionality
Answer: A,C

Explanation:

Line item details provide specific transactional information about a purchased product, such as the quantity ordered and the price
paid. This information is critical for category managers who rely on spend data to analyse patterns, negotiate supplier agreements,
and benchmark costs.

Other details such as functionality or components are not typically captured in line item data. These relate more to specifications and
technical design documents rather than financial records.

By analysing line item data across multiple purchases, category managers can identify trends such as bulk- buying opportunities,
price fluctuations, and supplier performance. It also assists in spend analysis, which is a fundamental step in category management for
mapping categories and identifying cost-saving opportunities.

[Ref: CIPS L5M6 Study Guide, p.134 - Line item detail in spend analysis]

NEW QUESTION # 81

The services provided by our LSM6 test questions are quite specific and comprehensive. First of all, our test material comes from
many experts. The gold content of the materials is very high, and the updating speed is fast. By our L5M6 exam prep, you can find
the most suitable information according to your own learning needs at any time, and make adjustments and perfect them at any time.
Our L5M6 Learming Materials not only provide you with nformation, and our LSM6 learming guide is tailor-made for you, according
to the timetable to study and review.
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