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We talked with a lot of users about PMI-ACP practice engine, so we are very clear what you want. You know that the users of
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All praise and high values lead us to higher standard of PMI-ACP practice engine. So our work ethic is strongly emphasized on your
interests which profess high regard for interests of PMI-ACP exam candidates. Our PMI-ACP practice materials capture the
essence of professional knowledge and lead you to desirable results effortlessly. Our PMI-ACP Practice Engine has bountiful
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PMI Agile Certified Practitioner Sample Questions (Q56-Q61):
NEW QUESTION # 56 
An agile team is having a meeting with a customer to formulate the product requirements for the next iteration. The outcome of the
meeting is a set of clear and detailed requirements.
What should the team do next?

A. Run automated tests on the legacy functionality.
B. Ask the customer to write tests that will be used to know when a story has been correctly developed.
C. Start coding on the selected user stories to meet the requirements.
D. Write tests that will be used to know when a story has been correctly developed.

Answer: D

Explanation:
The correct answer is D - Write tests that will be used to know when a story has been correctly developed.
This practice aligns with Test-Driven Development (TDD) and Acceptance Test-Driven Development (ATDD), which are common
in agile environments. Agile promotes defining "done" through clear acceptance criteria and tests before coding begins.
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From PMI Agile Practice Guide:
"Agile teams use test-first practices, such as TDD or ATDD, where acceptance tests are written before development begins. This
ensures that functionality is built to meet agreed expectations." (PMI Agile Practice Guide, Section 5.5 - Agile Testing and Quality
Strategies) From Mike Griffiths' PMI-ACP Exam Prep Book:
"Defining acceptance criteria or tests before development is a core agile practice. It ensures the team understands what success
looks like and builds quality in from the start." (Mike Griffiths, Chapter 6 - Problem Detection and Resolution) Option A may be
useful but is unrelated to the new requirements.
Option B is not standard-customers help define acceptance criteria but rarely write tests.
Option C skips an important quality control step and doesn't align with test-first practices.

NEW QUESTION # 57 
A common reason a story may not be estimable is the:

A. team lacks domain knowledge.
B. team has no experience in estimating.
C. developers do not understand the tasks related to the story.
D. the story did not include a role

Answer: A

NEW QUESTION # 58 
During a retrospective, the team agrees that they have limited competence in using a newly introduced tool.
What should the team do?

A. Ask a tool expert to join the team and perform the relevant work.
B. Propose alternative tools that the team is more competent using.
C. Explore options for increasing knowledge in the next iteration's backlog.
D. Experiment with the tool's usage by adding extra tasks in the current iteration.

Answer: C

NEW QUESTION # 59 
Which item is NOT an attribute of the Product Backlog?

A. Order
B. Value
C. Description
D. Estimate
E. Owner

Answer: E

NEW QUESTION # 60 
An agile practitioner wants to ensure that stakeholders have current information about a project's progress What should the agile
practitioner do?

A. Post a project board in an area where all can view it.
B. invite the stakeholders to daily stand ups
C. Frequently update the online project management office (PMO) repository site
D. Regularly circulate an updated, detailed version of the project plan

Answer: A

NEW QUESTION # 61
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