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The SAFe-Agilist exam prepare materials of Dumps4PDF is high quality and high pass rate, it is completed by our experts who have
a good understanding of real SAFe- Agilist exaims and have many years of experience writing SAFe- Agilist study materials. They
know very well what candidates really need most when they prepare for the SAFe-Agilist Exam. They also understand the real
SAFe-Agilist exam situation very well. We will let you know what a real exam is like. You can try the Soft version of our SAFe-
Agilist exam question, which can simulate the real exam

Scaled Agile SAFe-Agilist exam is an assessment designed to test the knowledge and skills of individuals who wish to become
certified SAFe-Agilists. SAFe-Agilist exam is based on the SAFe framework, which is a methodology used to scale Agile practices
across large organizations. The SAFe framework is used to help organizations deliver value more quickly and efficiently by
improving their ability to adapt to changing market conditions and customer needs.

Scaled Agile SAFe-Agilist (SAFe Agilist - Leading SAFe (SA)(5.1.1)) Examis a certification program designed for professionals
who are seeking to enhance their knowledge and skills in implementing agile methodologies in large enterprises. SAFe-Agilist Exam
covers a range of topics related to the Scaled Agile Framework (SAFe), including agile principles and values, lean thinking, agile
development practices, and scaling agile for large enterprises. It is intended for individuals who are responsible for leading agile
transformation initiatives, such as agile coaches, project managers, scrum masters, and product owners.

>> SAFe-Agilist Exam Topics <<

New SAFe-Agilist Dumps Ppt, Free SAFe-Agilist Exam Questions

You will feel convenient if you buy our product not only because our SAFe-Agilist exam prep is of high pass rate but also our
service is also perfect. What’s more, our update can provide the latest and most useful SAFe- Agilist exam guide to you, in order to
help you learn more and master more. We provide great customer service before and after the sale and different versions for you to
choose, you can download our free demo to check the quality of our SAFe- Agilist Guide Torrent. You will never be disappointed.

To earn the SAFe Agilist certification, candidates must pass the SAFe Agilist Certification Exam. SAFe-Agilist exam is designed to
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test a candidate's knowledge and understanding of agile principles, SAFe framework, and their application in large-scale projects.
SAFe-Agilist Exam consists of mutltiple-choice questions, and candidates have two hours to complete it. The passing score for the
examis 73%, and candidates who pass the exam are awarded the SAFe Agilist certification by Scaled Agile.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q17-Q22):

NEW QUESTION # 17
What is an example of applying cadence and synchronization in SAFe?

A. Creating cross-functional teans

B. Using a Portfolio Kanban system

C. Allocating budgets to Agile Release Trains
D. Conducting a PI Planning meeting

Answer: D

NEW QUESTION # 18
Which SAFe Lean-Agile Principle includes an emphasis on "deliver early and often’?

A. Organize around value

B. Take an economic view

C. Make value flow without interruptions

D. Build incrementally with fast, integrated learning cycles

Answer: B

Explanation:

Explanation

According to the SAFe Agilist 6.0 domamn of Apply SAFe Principles, this principle is the first Lean- Agile Principle and it describes
how to make decisions based on economics1. One of the practices essential to achieving optimum economic outcomes is to deliver
early and often, which means moving new system features through the development value stream as quickly as possible1. This
practice has a direct economic benefit, as it enables faster feedback, higher value, and lower risk1. You can read more about this
principle and practice in this article, under the section "Deliver early and often”.

NEW QUESTION # 19
Which implementation step follows Coach ART Execution on the SAFe Implementation Roadmap?

A. Train Executives, Leaders, and Managers
B. Accelerate

C. Launch more ARTs and Value Streams
D. Organi2e Around Value

Answer: C

Explanation:

Explanation

Launching more ARTs and Value Streans is the implementation step that follows Coach ART Execution on the SAFe
Implementation Roadmap. The SAFe Implementation Roadmap is a guide that helps enterprises implement SAFe in a structured and
reliable way. The roadmap consists of 12 critical moves that span from reaching the tipping point to extending to the portfolio and
beyond. Coach ART Execution is the seventh move, where the first ART islaunched and coached by a SAFe Program Consultant
(SPC) or other expert.

Launch more ARTs and Value Streans is the eighth move, where the enterprise expands the implementation of SAFe to other value
strearrs and ARTs, based on the learnings and successes of the first ART. References:

SAFe Implementation Roadmap, Coach ART Execution, Launch more ARTs and Value Streans

NEW QUESTION # 20
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A SAFe Portfolio is a collection of what?

A. Solutions

B. Development Value Streams
C. Functional teamms

D. Business units

Answer: B

Explanation:

Explanation

A SAFe portfolio is a collection of development value streams. A development value stream is a long-lived series of steps that an
enterprise uses to continuously deliver value to a customer or stakeholder. A development value stream typically consists of one or
more ARTs and SolutionTrains that build and deliver solutions. A SAFe portfolio aligns and governs one or more development value
strears that share a common business mission, vision, strategy, and finding. A SAFe portfolio helps enterprises achieve Lean
Portfolio Management, which is one of the core competencies of business agility in SAFe. References: SAFe Portfolio, Development
Value Streans

NEW QUESTION # 21
Who is responsible for managing the Portfolio Kanban?

A. Release Train Engineer

B. Product Management

C. Lean Portfolio Management
D. Solution Management

Answer: C

Explanation:

Lean Portfolio Management is responsible for managing the Portfolio Kanban. The Portfolio Kanban is a method for visualizing and
managing the flow of portfolio epics fromideation to implementation and completion. The Portfolio Kanban helps align strategy with
execution, prioritize demand with capacity, reduce cycle time and variability, and foster collaboration and feedback. Lean Portfolio
Management is one of the core competencies of business agility in SAFe. Lean Portfolio Management aligns strategy and execution
by applying Lean and systems thinking approaches to strategy and investment finding, Agile portfolio operations, and governance.
References: Lean Portfolio Management, Portfolio Kanban

NEW QUESTION # 22
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