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Salesforce Certified Business Analyst Exam Sample Questions (Q133-Q138):
NEW QUESTION # 133 
In what phase of the four application lifecycle milestones does this action belong? Communicate Changes, Update Profiles and
Communicate end of Changes.

A. Test
B. Plan
C. Deploy
D. Build

Answer: C
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Explanation:
Communicate Changes, Update Profiles and Communicate end of Changes are actions that belong to the Deploy phase of the four
application lifecycle milestones. The Deploy phase involves moving changes from one environment to another and ensuring proper
communication with stakeholders and end users. The Build phase involves creating solutions using declarative or programmatic tools
based on requirements and design specifications. The Test phase involves verifying functionality, performance, security, and usability
of solutions using various testing methods and tools. The Plan phase involves defining project scope, objectives, deliverables,
resources, timeline, and risks. References: https://trailhead.salesforce.com/content/learn/modules
/application-lifecycle-and-development-models/understand-the-application-lifecycle https://trailhead.
salesforce.com/content/learn/modules/application-lifecycle-and-development-models/choose-a-development- model

NEW QUESTION # 134 
At Universal Containers, a business analyst (BA)r solution architect, lead developer, quality assurance lead, and other team
members need access to user stories as part of the Agile lifecycle of enhancements to a Marketing Cloud integration project.
What should the BA do to give all team members access and visibility to the most recent user stories as the project is in motion?

A. Allow each team member to merge all user stories at the end of user acceptance testing.
B. Define a common repository to hold all user stories and track changes over time.
C. Send emails to stakeholders with all of the changes to the user stories.

Answer: B

Explanation:
The best practice for giving all team members access and visibility to the most recent user stories as the project is in motion is to
define a common repository to hold all user stories and track changes over time. A common repository is a centralized location
where all user stories are stored and managed. It allows all team members to access, view, edit, comment, prioritize, assign, and
update user stories as needed. It also tracks changes over time and provides version control and history of user stories. A common
repository can be a tool such as Jira, Trello, Asana, or Salesforce Agile Accelerator. References:
https://trailhead.salesforce.com/en/content/learn/modules/business-analysis-user-stories/manage-user-stories

NEW QUESTION # 135 
The scrum team working on Salesforce projects at Northern Trail Outfitters plans to review the current build with stakeholders to
gather feedback. The business analyst will facilitate the meeting.
Which type of meeting should be held?

A. Daily stand-up
B. Sprint review
C. Retrospective

Answer: B,C

NEW QUESTION # 136 
Universal Containers (UC) needs a Quip template to create Account plans. UC's business analyst has been tasked with documenting
requirements for this initiative. During one of the business requirements gathering sessions, a sales manager notes that it's important
the new template is user-friendly and only accessible to the account team.
Which option captures this requirement?

A. The sales manager can make the template user-friendly.
B. Hake the template user-friendly and accessible only by members of the account team.
C. Accessible by members of the account team.

Answer: B

NEW QUESTION # 137 
The business analyst (BA) at Universal Containers is meeting with business leaders to elicit and document functional requirements
specifications related to its new Salesforce implementation. The BA will also document the functionality this system should provide
so it can be developed into a work item.



What is the name of this documentation type?

A. User story
B. Business analysis plan
C. Use case

Answer: B

Explanation:
A user story is a type of documentation that describes what functionality a system should provide from a user' s perspective. It is
written in simple language that anyone can understand and follows a standard format of
"As a [user role], I want [functionality], so that [benefit]". A user story helps to capture the user's needs and expectations from the
system and provides a basis for developing test cases and acceptance criteria. A BA should use user stories to document the
functionality that a system should provide so it can be developed into a work item. References:
https://trailhead.salesforce.com/en/content/learn/modules/business-analysis-user- stories/write-user-stories

NEW QUESTION # 138
......
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