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The primary reason behind their failures is studying from SAP E-ACTAI-2403 exam preparation material that is invalid. Due to the
massive popularity of the SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management (E-
ACTAI-2403) exam, PassLeader have come forward to offer authentic and real Selling E- ACTAI-2403 Exam Questions so that its
valued custommers can prepare successfully in a short time. The product provided by PassLeader are available in three formats.
These formats contain SAP E-ACTAI-2403 Exam Questions that are relevant to the SAP Certified Specialist - Project Manager -
SAP Activate for Agile Implementation Management (E- ACTAI-2403) actual exam. The Selling SAP Certified Specialist - Project
Manager - SAP Activate for Agile Implementation Management (E- ACTAI-2403) practice test material for PassLeader are there
to download after your purchase.

SAP E-ACTAI-2403 Exam Syllabus Topics:

Topic Details

o Workstreams Overview: This section of the examination assesses your ability to articulate the fundamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.

Topic 1

¢ SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology

Topic 2
opL elements, with a specific emphasis on the Fit to Standard approach.

o SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in

Topic 3
P the industry.

e Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the mitial stages of project preparation, encompassing planning strategies, estimation

Topic 4
P techniques, the process of user story mapping, and the construction of a comprehensive backlog.
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never be influenced. Also, our E-ACTAI-2403 Study Guide just need to be opened with internet service for the first time. Later,
you can freely take it everywhere as long as you use it in the Windows system.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q21-Q26):

NEW QUESTION # 21
What are key goals of the burndown chart? Note: There are 2 correct ans-wers to this que-stion.

A. Determination of the planned go-live date based on current velocity

B. Visualization of the size of the backlog consumed so far

C. Determination of the overall availability of the team for the future sprints

D. Assignment of backlog itenrs to future sprint up to conmpletion of the release

Answer: A.B

Explanation:

Key goals of the burndown chart in Agile project delivery include:

* C. Visualization of the size of the backlog consumed so far: The burndown chart provides a visual representation of work
completed over time against the total work scope, helping teams track progress and pace.

* D. Determination of the planned go-live date based on current velocity: By analyzing the rate at which the team is completing
work, project managers can forecast when the project is likely to be completed, which aids in planning for the go-live date.
Options A (Determination of the overall availability of the team for the future sprints) and B (Assignment of backlog itens to future
sprint up to completion of the release) are not direct goals of the burndown chart; these aspects are more related to sprint planning
and capacity management. References:

* Agile project management tools and their uses

* Effective use of burndown charts in project management

Agile Project Delivery

NEW QUESTION # 22
What is the objective of a Sprint Retrospective meeting?

A. Provide feedback to the project sponsor.
B. Improve the teani's process.

C. Prepare for Quality Gate.

D. Prioritize the remaining backlog items.

Answer: B

NEW QUESTION # 23
Which artefacts in the Testing workstream are created within the Realize phase? Note: There are 2 correct answers to this question.

A. Test Strategy

B. Functional Specifications

C. Functional Test Scenarios

D. User Acceptance Test - Plan

Answer: C,D

NEW QUESTION # 24
When do you perform Quality Gate (Q-Gate) during a project? Note: There are 2 correct ans-wers to this que-stion.

A. At the end of Discover phase
B. At the end of Prepare phase
C. At the end of Realize phase
D. At the end of Run phase
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Answer: B,C

Explanation:

Quality Gates (Q-Gates) are performed during a project at specific phases to ensure quality and readiness for the next phase:

* A. At the end of Realize phase: This is a critical checkpoint to assess if the project deliverables are ready for deployment and meet
the set expectations.

* B. At the end of Prepare phase: Marks the completion of initial project setup and planning, ensuring all elements are in place for
the project's execution phase. Options C (At the end of Discover phase) and D (At the end of Run phase) are not typically
associated with Quality Gates in the SAP Activate methodology.References:

* SAP Activate project planning and control

* Implementation standards within SAP projects

NEW QUESTION # 25
What is the result of fit-to-standard workshops?

A. Priorttization of the requirements backlog by the team

B. Preparation of standard test cases and test scripts for end users
C. Detailed assessment of customer's current business processes
D. Confirmation solution fit and identification of delta requirements

Answer: D

Explanation:

The result of fit-to-standard workshops in the SAP Activate methodology is:

* D. Confirmation solution fit and identification of delta requirements: These workshops aim to match the business processes with the
standard functionality of the SAP system and identify any gaps (delta requirements) that need customization or additional solutions.
Fit-to-standard workshops are crucial for understanding how well the standard SAP solutions meet the business needs and what
modifications are required to fully support the business processes.References:

* SAP Activate methodology

* Implementation strategies for SAP S/4AHANA

SAP Activate Elements

NEW QUESTION # 26

They work together and strive hard to design and maintain the top standard of SAP E-ACTAI-2403 exam questions. So you rest
assured that the E- ACTAI-2403 exam questions you will not only ace your SAP Certified Specialist - Project Manager - SAP
Activate for Agile Implementation Management certification exam preparation but also be ready to perform well in the final E-
ACTAI-2403 Certification Exam. The E-ACTAI-2403 exam are the real E-ACTAI-2403 exam practice questions that will surely
repeat in the upcoming SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management (E-
ACTAI-2403) exam and you can easily pass the exam.
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