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NEW QUESTION # 67
Which of the following is NOT a typical IT constraint?

A. Security assessments

B. Development delays

C. Bureaucratic processes

D. Loosely coupled architectures

Answer: D

Explanation:

Loosely coupled architecturesare not typical IT constraints; in fact, they are often a solution to constraints.

Typical IT constraints include:

* Security assessments (slow approvals)

* Bureaucratic processes (excessive paperwork or approvals)

* Development delays (resource or tool bottlenecks)

Extract-style reference:

"Loosely coupled architectures enable teans to work independently, reducing constraints imposed by tightly integrated systerns."
-Accelerate: The Science of Lean Software and DevOps

DevOps Foundation v3.6 lists constraints as blockers to fast flow and highlights architectural decoupling as a DevOps enabler.

NEW QUESTION # 68
In the context of DevOps. which is an effective approach when selecting tools?

A. Standardize on a single vendor's platform

B. Establish a toolchain

C. Focus on testing first

D. Encourage both Dev and Ops individually select the best tools for their own needs

Answer: B

Explanation:

The most effective approach to tool selection in DevOps is to establish a toolchain-a set of integrated tools that support the end-to-
end lifecycle (planning, coding, building, testing, releasing, deploying, operating, and monitoring).

This encourages consistency, automation, and traceability, while still allowing flexibility for teams.

‘Why not standardize on one vendor?

This reduces flexibility, can cause vendor lock-in, and doesn't support the varied needs of Dev and Ops teams.

Encouraging independent selection (C) increases fragmentation.

Focusing solely on testing (D) ignores the broader lifecycle.

Extract-style reference:

"Establishing an integrated toolchain provides end-to-end visibility and automation across the software delivery pipeline, aligning
tools with process and cultural change."

- State of DevOps Report; DevOps Handbook

PeopleCert DevOps Foundation v3.6: Recommends a toolchain approach for supporting collaborative DevOps practices.

NEW QUESTION # 69
The goal of which role is the creation of ultra-scalable and highly reliable software systens?

A. Site reliability engineer
B. Site resilience engineer
C. Software engneer

D. Product Owner

Answer: A

Explanation:

TheSite Reliability Engineer (SRE)role originated at Google and is now widely recognized. SREs apply software engineering
principles to IT operations to create systens that arescalable, reliable, and highly available. Their responsibilities include:

* Designing reliability into systems (SLIs, SLOs, SLAs)



* Automating operational tasks to reduce toil

* Building monitoring and alerting systems

* Performing capacity planning and disaster recovery exercises

A(Site resilience engineer) is not a standard industry term. C(Software engineer) focuses on developing applications but not
specifically on operational reliability. D(Product Owner) is a role in Agile frameworks that manages product backlog and priorities,
not system reliability.

Thus, the correct answer isB - Site Reliability Engineer.

References:

PeopleCert DevOps Foundation v3.6 - Roles in DevOps

Google SRE Book - Principles and Practices

NEW QUESTION # 70
Why are feedback loops important for improving DevOps capabilities?

A. Sharing is prevented

B. Trust grows

C. They drive more unplanned work
D. Information is not amplified

Answer: B

Explanation:

In the PeopleCert DevOps framework, feedback loops are essential for creatingtrustbetween teans. When feedback is tirely,
accurate, and acted upon, teans see that issues are addressed quickly, leading to increased confidence in the process and in each
other.

High-trust environments promote openness, knowledge sharing, and collaborative problem-solving, This encourages teamns to raise
issues early and experiment with improvements without fear of blame.

OptionsA,B, andDdescribe negative effects that actually occur when feedback loops areabsentor ineffective.

Well-designed loops reduce unplanned work, promote sharing, and amplify important information to the right people.
Therefore,C-trust grows-is the correct answer.

References:

PeopleCert DevOps Foundation v3.6 - Culture and Feedback Principles

The DevOps Handbook- Psychological Safety and Blameless Culture

Accelerate- Correlation Between Culture, Trust, and Performance

NEW QUESTION # 71
Which of'the following sets of skills are essential for a DevOps professional?

A. Business,Agile, infrastructure, commumication

B. Business, development, cloud and containers, core skills
C. Business, technical, core (soft) skills, self-management
D. Business,Agile. ITSM, Lean and networking

Answer: C

Explanation:

A DevOps professional needs:

Business skills: Understanding the business context and value.

Technical skills: Autormation, coding, cloud, infrastructure.

Core (soft) skills: Collaboration, commumication, empathy, learning,

Self-management: Time, priorities, feedback.

Other options miss the full blend or focus too much on tech or process.

Extract-style reference:

"DevOps success requires a blend of business, technical, and core (soft) skills, as well as the ability to self- manage and continuously
learn."

- DevOps Handbook; Accelerate

PeopleCert DevOps Foundation v3.6: Holistic skillsets are emphasized for cross-functional tears.
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