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PMI CPMAI_v7 Exam Syllabus Topics:

Topic Details

Topic 1

Data for AI: This domain targets the Data
AI Lead and explores the central role of data in AI deployments, including Big Data concepts and
unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.

Topic 2

CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of AI projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.

Topic 3

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.
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The catch is that passing the PMI CPMAI_v7 exam is not as easy as it seems to be. It requires sheer determination, a thorough
understanding of each topic, and critical thinking when posed with tricky problems. That is the reason why DumpsQuestion have
come up with a solution by providing the most updated prep material created under the supervision of 90,0000 experienced PMI
professionals. This CPMAI_v7 Exam Dumps is made to polish your abilities, help you understand every topic, and pass you PMI
CPMAI_v7 exam on your first attempt.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q98-Q103):
NEW QUESTION # 98 
A team is retraining a model and creating a new version of that model. What's the most important thing for the team to have in place
before doing this?

A. Model Governance
B. Model operations
C. Data operations
D. Model discovery

Answer: A

Explanation:
In Phase VI: Model Operationalization, CPMAI specifies that a Model Governance Framework must be established before any
model versioning or retraining occurs. This governance framework ensures proper version control, audit trails, and clear ownership
for each model iteration, maintaining accountability and compliance throughout the model lifecycle.
=========

NEW QUESTION # 99 
A project manager meets with a customer for initial discussions about an upcoming project. At the end of the meeting, the customer
asks the project manager for a rough estimate of the project duration. Based on her experience with three similar projects, the
project manager provides an estimate of 8-10 months.
What's wrong with this timeframe?

A. It's not accounting for data preparation timelines
B. It fits into a waterfall timeframe, but not an agile project timeframe
C. It's underestimating the project timeline by 3 months
D. It's not accounting for potential project delays

Answer: A

Explanation:
CPMAI's Phase III: Data Preparation is a distinct phase that encompasses data cleansing, augmentation, labeling, and pipeline
construction. Because data engineering often accounts for the majority of AI project effort, omitting this phase from initial estimates
leads to significant timeline underestimation. Project timelines must explicitly include Phase III activities to be realistic .
=========

NEW QUESTION # 100 
Your team is tasked with selecting an algorithm for a supervised learning classification project. Which algorithm might you choose?

A. K-means
B. Q learning
C. Gaussian mixture
D. K-nearest neighbor
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Answer: D

Explanation:
K-nearest neighbor (KNN) is a classic supervised classification algorithm that assigns a class label based on the majority label of the
K closest training samples in feature space. In contrast, Gaussian Mixture Models and K-means are unsupervised clustering
techniques, and Q-learning is a reinforcement-learning algorithm- not a supervised classifier .
=========

NEW QUESTION # 101 
You're testing your model and it is overly sensitive to the fluctuations of data and having trouble generalizing.
What type of problem is this?

A. You are underfitting the data
B. You are overfitting the data
C. You have selected the wrong algorithm
D. You have selected the wrong data

Answer: B

Explanation:
Overfitting occurs when a model learns not only the underlying patterns but also the noise in the training data, causing it to perform
well on seen data but poorly on unseen data. The CPMAI Glossary defines overfitting as "a modeling error where a model learns the
training data too well, including its noise, resulting in poor performance on new data."
=========

NEW QUESTION # 102 
During CPMAI Phase II, it's important to not only understand the sources of your data but also what data is required for training as
well as identifying the features that are required.
When looking to gather data, what approach is best when determining how much data you need?

A. The "less is better" approach
B. The "Goldilocks" approach
C. The "more is better" approach
D. There is no correct approach

Answer: B

Explanation:
Phase II: Data Understanding centers on identifying just the right amount of data for model training-neither too little (risking
underfitting) nor too much (wasting resources and introducing noise). This balanced-
"Goldilocks"-approach ensures you collect sufficient high-quality, relevant records to meet cognitive objectives without incurring
unnecessary cost or complexity.
=========

NEW QUESTION # 103
......

You can finish practicing all the contents in our CPMAI_v7 practice materials within 20 to 30 hours, and you will be confident
enough to attend the exam for our CPMAI_v7 exam dumps are exact compiled with the questions and answers of the real exam.
What's more, during the whole year after purchasing, you will get the latest version of our CPMAI_v7 Study Materials for free. You
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