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Scrum PSM-I practice test software can be used on devices that range frommobile devices to desktop computers. We provide the
Scrum PSM-I exam questions in a variety of formats, including a web-based practice test, desktop practice exam software, and
downloadable PDF files. ExanmdTests provides proprietary preparation guides for the certification exam offered by the Scrum PSM-
I Exam Dumps. In addition to containing numerous questions similar to the Scrum PSM-1 exam, the Scrum PSM-I exam questions
are a great way to prepare for the Scrum PSM-I exam dumps.

Scrum PSM-1, also known as Professional Scrum Master I, is an exam that verifies the knowledge and understanding of Scrum
framework and its implementation in a professional environment. PSM-I exam is created and managed by Scrumorg, a leading
organization in Scrum training and certification. It is designed for individuals who want to become a Scrum Master or those who are
already practicing Scrum and want to validate their knowledge.

The PSM-I Certification Exam is designed to test the knowledge and understanding of Scrum Masters on various aspects of the
Scrum framework. PSM-1 exam covers topics such as Scrum theory, roles, events, artifacts, and values. PSM-1 exam is based on
the Scrum Guide, which is the official guide for Scrum practitioners. PSM-I Exam consists of 80 muiltiple choice questions that need
to be answered withn 60 minutes.

The PSM-I examis an online, time-bound exam that consists of 80 multiple-choice questions. The candidate has 60 minutes to
answer all the questions. PSM-I exam fee includes two attempts within 14 days of the first attempt. The passing score for the PSM-1
examis 85%. PSM-I exam is rigorous and requires a thorough understanding of the Scrum framework, so it is recommended that
candidates prepare for the exam by taking Scrum.org's Scrum Master training course.
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After you pay for our PSM-I exam material online, you will get the link to download it in only 5 to 10 minutes. You don't have to
wait a long time to start your preparation for the PSM-1 exam. The only thing you must make sure is that you have left your right E-
mail address when you purchase our PSM-I Study Guide. Moreover, you don't need to worry about safety in buying our PSM-I
exam materials. We have considered all the details for you. You can just buy and download right now!

Scrum Professional Scrum Master I Sample Questions (Q21-Q26):

NEW QUESTION # 21
You have just been hired by a company new to Scrum Your management has assigned you to be the Scrum Master of six new
Scrum Teams. These teams will build one product. Select two conditions you should strive for in this scenario. (Choose two.)

A. There should be six Product Owners, one for each Scrum Team.

B. There should be only one Product Owner.

C. The product has one Product Backlog,

D. Each Scrum Team should have a separate Product Backlog,

E. There should be six Product Owners, reporting to a chief Product Owner.
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Answer: B,C

NEW QUESTION # 22
What is the role of management in Scrum?

A. To monitor the Development Team's productivity.

B. To facilitate the Scrum Teams with insights and resources that help them improve.
C. To continually monitor staffing levels of the Development Team.

D. To identify and remove people that aren't working hard enough.

Answer: B

NEW QUESTION # 23
Which does a self-organizing Development Team choose?

A. Stakeholders for the Sprint Review.

B. How to best acconmplish its work.

C. Product Backlog ordering.

D. When to release, based on its progress.

E. Sprint length.

Answer: B

Explanation:

According to the Scrum Guide, a self-organizing Development Team chooses how to best accomplish its work, rather than being
directed by others outside the team. The other options are not choices that a self-organizing Development Team makes, as they are
either determined by the Scrum framework (such as Sprint length and Product Backlog ordering) or by collaboration with other
roles (such as stakeholders for the Sprint Review and when to release).

NEW QUESTION # 24
A new developer is having continuing conflicts with existing Development Team members and creating a hostile environment. If
necessary, who is responsible for removing the team member?

A. The Scrum Manager is responsible, because he/she removes Impediments.

B. The Development Team is responsible, and may need help from the Scrum Master.

C. The hiring manager is responsible, because he/she hired the developer.

D. The Product Owner is responsible, because he/she controls the return on investment (ROI).

Answer: A

NEW QUESTION # 25
During a Sprint Retrospective, the Development Team proposes moving the Daily Scrum to only occur on Tuesdays and Thursdays.
Which two are the most appropriate responses for the Scrum Master? (Choose two.)

A. Learn why the Development Team wants this and work with them to improve the outcome of the Daily Scrum.
B. Coach the team on why the Daily Scrum is important as an opportunity to update the plan.

C. Acknowledge and support the self-organizing teant's decision.

D. Consider the request and decide on which days the Daily Scrum should occur.

E. Have the developers vote.

Answer: A,B

Explanation:
The correct answers are B and D, because these are the most appropriate responses for the Scrum Master. The Scrum Master
should coach the team on why the Daily Scrum is important as an opportunity to update the plan, inspect the progress, and



synchronize the activities of the Development Team. The Scrum Master should also learn why the Development Team wants this and
work with them to improve the outcome of the Daily Scrum, rather than imposing a decision or accepting their request without
question.

NEW QUESTION # 26

The practice test is a convenient tool to identify weak points in the Professional Scrum Master I preparation. You can easily
customize the level of difficulty of Scrum PSM-I Practice Test to suit your study tempo. Our web-based practice test is an ideal way
to create an Scrum examlike situation.
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