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ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q62-Q67):
NEW QUESTION # 62 
Your test team has created a custom automation tool that will be used for an upcoming release. Now that the tool has been coded,
what should be the next step? [1]

A. Test the tool
B. Compare the new tool to open source tools
C. Perform an ROI study
D. Create the tool support guide
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Answer: A

Explanation:
The next step after creating a custom automation tool is to test the tool itself. This is to ensure that the tool is reliable, functional, and
compatible with the system under test. Testing the tool involves verifying its features, performance, usability, security, and stability.
Testing the tool also helps to identify and fix any defects or issues before using it for theactual testing of the product. ISTQB
Advanced Level Test Manager SyllabusTop
7 Automation Testing Tools to Consider References:
* ISTQB Advanced Level Test Manager Syllabus
* Top 7 Automation Testing Tools to Consider - testRigor AI-Based ...

NEW QUESTION # 63 
The Test Manager must assemble team members that have which of the following characteristics? [1]

A. Will spark informal cross training among themselves
B. Possess identical skill sets
C. Thrive in a routine, structured environment
D. Will not change the severity of a defect report

Answer: A

Explanation:
A test manager must assemble team members that will spark informal cross training among themselves. This means that the team
members are willing and able to share their knowledge, skills, and experiences with each other, and learn from each other's feedback
and suggestions. This can improve the team's performance, productivity, and quality, as well as foster a collaborative and supportive
culture. Cross training can also help the team members to develop new competencies, fill skill gaps, and handle different roles and
tasks when needed. Top 10 Leadership Qualities to Distinguish a Test ManagerTest manager roles and responsibilities (with FAQs)
References:
* Top 10 Leadership Qualities to Distinguish a Test Manager - Software Test Professionals
* Test manager roles and responsibilities (with FAQs) - Indeed

NEW QUESTION # 64 
Which of the following would you expect to see in the master test plan? 1 credit

A. The test approach that will be applied at system integration testing.
B. A list of the names of the testers who will carry out the performance testing for the final iteration.
C. A description of how the test cases are cross-referenced to requirements in the test management tool.
D. A detailed identification of the resources that will carry out structural testing in the first iteration.

Answer: A

NEW QUESTION # 65 
Which of the Mowing Is commonly used by a test manager to identity risks'

A. Experience with similar projects
B. Lines of code in the system under test
C. Record/playback test automation tools
D. Function points within the software

Answer: A

Explanation:
* Common Risk Identification Techniques:
* A test manager often relies on experience with similar projects to foresee risks related to technical complexity, domain challenges,
or previous defects.
* Other options listed are less effective for comprehensive risk identification.
* Evaluation of Options:
* A(Lines of code) andB(Function points) are quantitative measures, not directly tied to risk identification.



* Cis correct as past experience is crucial for identifying risks early.
* D(Record/playback tools) is irrelevant to risk analysis.
References and Syllabus Alignment:
* Risk identification techniques are discussed under "Risk Management" (TM-1.3.1).

NEW QUESTION # 66 
As test manager, you need to determine if there are likely to be new security risks arising from proposed changes to an in-house
purchasing application. You invite a security testing consultant, who is external to the organisation, to assess the changes and provide
you with their written report of perceived security risks.
Which risk identification technique are you using?

A. Expert interview
B. Risk workshop
C. Brainstorming
D. Independent assessment

Answer: D

Explanation:
The method described is anindependent assessment, which refers to usingexternal expertsto review and provide objective analysis,
especially useful for specific areas like security. This is consistent with directed test strategies in which guidance is sought from
domain experts .

NEW QUESTION # 67
......
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