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PMI Agile Certified Practitioner Sample Questions (Q111-Q116):
NEW QUESTION # 111 
What is the common communication bridge between the team and the Product Owner?

A. Scrum team meeting
B. Burndown chart
C. Product Backlog
D. Sprint release plan

Answer: C

NEW QUESTION # 112 
In eXtreme Programming (XP), analysis, design, coding, and testing phases are done:

A. Without documentation.
B. At the beginning of the iteration.
C. Every day.
D. In sequence.

Answer: C

NEW QUESTION # 113 
A new agile project manager accepts an assignment to manage a well-established team Many team members have worked together
on this product tor several years. During a meeting, the project manager notices that team members otter little vocal interaction yet all
required tasks are completed on time What type of behavior does this describe?

A. Random
B. Collaborative
C. Synchronous
D. Passive-aggressive

Answer: C

NEW QUESTION # 114 
For a critical project, a new team has been formed from various departments. The project manager should start team building by:

A. Taking the team offsite for icebreaker sessions and other activities to ensure team members get to know each other.
B. Assembling the team and discussing roles and responsibilities of each member on the team.
C. Creating a project charter, documenting roles and responsibilities of each member, and sending it to the team members.
D. Assembling the team and asking the members to achieve a milestone in a small iteration.

Answer: B

NEW QUESTION # 115 
What can be described as "one or two written sentences; a series of conversations about the desired functionality."

A. Epic
B. Product roadmap
C. Story point
D. User Story

Answer: D



NEW QUESTION # 116
......
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