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BCS Foundation Certificate in Business Analysis is an excellent certification for individuals who want to start a career in business
analysis or enhance their existing knowledge and skills. BCS Foundation Certificate in Business Analysis V4.0 certification provides
learners with the fundamentals of business analysis, the latest techniques, and practical experience to excel in their careers. BCS
Foundation Certificate in Business Analysis V4.0 certification is globally recognized, and successful completion adds credibility and
prestige to the learner's professional profile.

BCS Foundation Certificate in Business Analysis V4.0 certification program covers a range of topics including business analysis
practice, requirements engineering, business process modeling, and business case development. The program also covers the use of
tools and techniques such as SWOT analysis, PESTLE analysis, and stakeholder analysis.

BCS PC-BA-FBA-20 Certification Exam is a valuable credential for individuals seeking to advance their careers in business
analysis. It is recognized globally and aligned with the BABOK version 3.0, making it a highly respected certification in the industry.
With the right preparation and study resources, candidates can pass the exam and demonstrate their expertise in the field of business
analysis.
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NEW QUESTION # 50 
Which of the following terms may be used to describe the attitude of a stakeholder who is NOT in favour of the project but is
probably not actively opposed to it?

A. Critic.
B. Neutral.
C. Blocker.
D. Opponent.

Answer: A

NEW QUESTION # 51 
In which section of a requirements document would technical requirements be recorded?

A. Data model
B. Function models
C. Requirements catalogue
D. Glossary of terms

Answer: C

Explanation:
The Requirements Catalogue (or the Requirements Specification section) is the comprehensive, organised list of all types of
requirements. Technical Requirements are the non-functional constraints placed on the solution's design or build (e.g., specific
hardware, operating system compatibility, integration protocols). While these inform other models, they are typically documented
and tracked with other requirements (Functional and Non-functional) in the master Requirements Catalogue, often within the Non-
functional or System Requirements section of the catalogue structure. Options A, B, and C are supporting documents or models, not
the primary repository for a list of technical requirements.
(Reference: BCS Requirements Engineering - Requirements Catalogue Structure)

NEW QUESTION # 52 
Which of the following diagrams explicitly shows the sequence of tasks?

A. A swim-lane diagram
B. A class model.
C. A use case diagram.
D. A business activity model.

Answer: A

NEW QUESTION # 53 
A business analyst needs to elicit, analyse and define requirements carefully in order to provide a firm basis for developing business
and software solutions.
What SHOULD system performance be categorised as?

A. Functional requirement.
B. Non-functional requirement.
C. General requirement.
D. Technical requirement.

Answer: B

NEW QUESTION # 54 
What is the model of a current business process often called?

A. The n-IS model.



B. The AS-IF model
C. The IS-IT model
D. The AS-IS model.

Answer: D

NEW QUESTION # 55
......
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