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designed according to the specified pattern, material, and format as suggested by the BCS PC-BA-FBA-20 exam. To make the
BCS PC-BA-FBA-20 Exam Questions content up-to-date for free of cost up to 1 year after buying them, our certified trainers
work strenuously to formulate the exam questions in compliance with the BCS Foundation Certificate in Business Analysis V4.0
(PC-BA-FBA-20) dumps.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q24-Q29):
NEW QUESTION # 24 
In an Agile environment, which type of model looks at how users interact with the required features of the system and can be used to
decompose a backlog of user stories?

A. Entity relationship diagram.
B. Class model.
C. State machine diagram
D. Use case diagram

Answer: D

Explanation:
The Use Case Diagram is a conceptual model that shows the interaction between users (actors) and the required features (use
cases) of the system. In an Agile context, use cases provide a high-level view of the system's intended functionality, which can be
directly mapped to Epics and subsequently decomposed into lower-level User Stories. The use case diagram helps the team
understand the scope and the user's interaction paths, making it an excellent visual tool for managing and breaking down the product
backlog (of user stories) into manageable chunks. The other options are too technical (A, D) or focus only on object state (B).
(Reference: BCS Requirements Engineering / BCS Agile - Use Case Modelling and Product Backlog Management)

NEW QUESTION # 25 
In a RACI chart, which category is assigned to the role or person performing the task?

A. Informed.
B. Accountable.
C. Responsible.
D. Consulted.

Answer: C

Explanation:
A RACI chart (Responsible, Accountable, Consulted, Informed) is a tool used to clarify roles and responsibilities in a project or
process. Each role in the chart has a specific meaning:
Key Definitions:
Responsible: The person or role responsible for performing the task or completing the work.
Accountable: The person ultimately answerable for the task's completion and outcomes.
Consulted: Individuals or roles who provide input or expertise before decisions are made or tasks are completed.
Informed: Individuals or roles who need to be kept updated on progress or outcomes.
Evaluation of Each Option:
A . Responsible:
The "Responsible" role is assigned to the person or team performing the task.
Conclusion: This is correct .
B . Accountable:
The "Accountable" role ensures the task is completed but does not necessarily perform the task.
Conclusion: This is not correct .
C . Consulted:
The "Consulted" role provides input or advice but does not perform the task.
Conclusion: This is not correct .
D . Informed:

https://www.exams4collection.com/PC-BA-FBA-20-latest-braindumps.html


The "Informed" role receives updates but is not involved in task execution.
Conclusion: This is not correct .
Final Recommendation:
The category assigned to the role or person performing the task is:
A . Responsible.

NEW QUESTION # 26 
A project reporting system stores information about Employees.
How would an Employee be represented in an entity-relationship diagram?

A. As a Relationship.
B. As an Entity
C. As an Actor.
D. As an Attribute

Answer: B

NEW QUESTION # 27 
What stage of the V model provides the test criteria for user acceptance testing?

A. The requirements.
B. The developed solution.
C. The business needs.
D. The designed solution

Answer: A

NEW QUESTION # 28 
Given the cashflows below, which of the following is correct?

A. The project does not pay back within the four year period.
B. The project pays back in year 2 of the project.
C. The project pays back in year 3 of the project.
D. The project pays back in year 4 of the project

Answer: A

NEW QUESTION # 29
......
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