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Questions (Q37-Q42):

NEW QUESTION # 37

Elizabenth is an external consultant who is helping a company streamline its process. She has not worked for this company before.
The managing director (MD) has explained that some of the line managers feel that this work is unnecessary, whilst others are
concerned that their staff will be made redundant as a result of her recommendations. He is keen for Elizabeth to get an
understanding Elizabeth with an of organization staff and for the mvolve line manager in formulating potential improvements. The MD
has provided Elizabeth with an organizational chart, detailing the business areas she needs to investigate, as well as the names of the
line managers involved.

To understand the concerns of operational staff and line managers, which pair of techniques SHOULD she use first?

A. Observation and scenario analysis

B. Document analysis and mind maps.

C. Business activity modeling and fishbone diagrans.
D. Interviews and rich pictures.

Answer: D

Explanation:
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The pair of techniques that Elizabeth should use first to understand the concerns of operational staff and line managers are interviews
and rich pictures. Interviews are a way of eliciting information from stakeholders by asking them open-ended questions and listening
to their responses. Interviews can help Elizabeth to explore the views, opinions, needs, and expectations of the staff and managers
regarding the process improvement project. Rich pictures are a way of capturing complex situations in a visual form by using
symbols, icons, cartoons, or diagrams. Rich pictures can help Elizabeth to illustrate the current problens and issues faced by the staff
and managers, as well as their emotions and relationships. Option D is the correct answer.

NEW QUESTION # 38

You have been discussing Paurs recent project with him He explained that he had needed to spend considerable time interviewing
stakeholders and was now behind plan You asked him why he didn't use a workshop to avoid delays.

Which of the following MIGHT Paul reply'? Select the THREE that apply

A. A neutral venue was available for stakeholder discussions
B. Ore stakeholder has a dominant personality

C. The stakeholders were located in different time zones

D. Consensus from stakeholders needed to be established
E. The challenge of organising key stakeholder diaries

Answer: A,C,E

Explanation:

Explanation

A workshop is a technique for conducting group discussions and activities with stakeholders to elicit, analyse, validate and prioritise
their views and needs. It helps to facilitate effective commumnication and collaboration among stakeholders and resolve conflicts or
issues. Therefore, options B, D and E are correct answers, as they are possible reasons why Paul did not use a workshop to avoid
delays. They describe different challenges or constraints that may prevent or limit the use of a workshop technique. Option B
describes a challenge related to the geographical location of stakeholders. Ifthe stakeholders are located in different time zones, it
may be difficult or impractical to arrange a workshop that suits their availability and preferences. Option D describes a challenge
related to the availability of stakeholders. Ifthe key stakeholders have busy or conflicting schedules, it may be hard or impossible to
organise a workshop that involves all of them at the same time. Option E describes a constraint related to the venue of the
workshop. If'a neutral venue is available for stakeholder discussions, it may be preferable or necessary to use it instead of a
workshop, as it may reduce bias or influence from any stakeholder group. Option A is not a correct answer, as it is not a reason
why Paul did not use a workshop to avoid delays. It describes an issue that may arise during a workshop, but not prevent or limit its
use. If one stakeholder has a dommnant personality, it may affect the dynamics and outcomes of the workshop, but it can be managed
by using appropriate facilitation skills and techniques. Option C is not a correct answer, as it is not a reason why Paul did not use a
workshop to avoid delays. It describes an objective that may be achieved by using a workshop, but not prevent or limit its use. If
consensus from stakeholders needs to be established, it may be beneficial or essential to use a workshop, as it can help to reach a
common understanding and agreement among stakeholders.

References: BCS Practitioner Certificate in BAP Specimen, page 41.

NEW QUESTION # 39

Ajay works I the payroll department of his organization. Payslips for every employee are printed automatically at the each month. He
is about to distribute the monthly for each employee when he receives a notification from senior management explaining that the wish
to give everyone a 10% bonus, for exceptional performance in the least quarter. Ajay is pleased with the bonus, but annoyed that the
needs to re-print the monthly payslips.

Which types of business events can be identified from this scenario?

A. External and Time based.
B. Time based only

C. External and Internal

D. Internal and Time based.

Answer: B

Explanation:

A time based event is one that occurs at a regular or predetermined interval, such as monthly or quarterly. In this scenario, the
printing of the monthly payslips is a time based event, as it happens every month. The notification from senior management is not an
external or internal event, as it is not triggered by an external or internal stakeholder or situation. Therefore, option D is the correct
answer.



Reference:
Dependency arrows - IBM
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NEW QUESTION # 40

A business analyst is reviewing the stakeholder management strategy for a project seeking to implement a new IT system to monitor
the effectiveness of social work interventions. Three stakeholders have been identified.

1. Head of Monitoring and Evaluation is the project sponsor

2. The monitoring and evaluation officer working in the Head of Monitoring and Evaluation's team who is eager to get the project
implemented as it will transform his role

3 The financial accountant assigned to the project to monitor the financial benefits of the new system This role is essential to the
project, but he isn't interested in the detail.

The analyst has identified stakeholder management strategies for two of the three stakeholders 'active and constant management' and
'keep onside' Based on the information presented in the scenario, which further strategy is required?

A. Keep informed
B. Keep satisfied
C. Ignore

D. Watch

Answer: B

Explanation:

A stakeholder management strategy is a plan for engaging and commumnicating with stakeholders based on their level of power and
interest in an organisation or project. It helps to ensure that stakeholders are appropriately involved and informed throughout the
organisation's or project's lifecycle. Therefore, option A is the correct answer, as keep satisfied is the further strategy that is required
for one of the three stakeholders in this scenario. Keep satisfied is the strategy for managing stakeholders who have high power but
low mterest in an organisation or project. It involves meeting their needs and expectations without over-comnmumnicating or over-
mnvolving them. The stakeholder who requires this strategy in this scenario is the financial accountant assigned to the project to
monitor the financial benefits of the new system. This stakeholder has high power, as he is essential to the project and can influence
its outcome. However, he has low interest, as he is not interested in the detail of the project. Option B is not a correct answer, as
watch is not the further strategy that is required for any of the three stakeholders in this scenario. Watch is the strategy for managing
stakeholders who have low power and low interest in an organisation or project. It involves monitoring their behaviour and attitude
without engaging or commumicating with them too much. None of the stakeholders in this scenario have low power and low interest,
as they are all imvolved or affected by the project in some way. Option C is not a correct answer, as ignore is not a valid strategy for
managing any stakeholder in an organisation or project. Ignore is the strategy of disregarding or neglecting stakeholders who have no
power or interest in an organisation or project. It involves excluding them from any engagement or communication activities. This
strategy is not advisable, as it may lead to stakeholder dissatisfaction, resentment or resistance. Option D is not a correct answer, as
keep informed is not the further strategy that is required for any of'the three stakeholders in this scenario. Keep nformed is the
strategy for managing stakeholders who have low power but high interest in an organisation or project. It involves providing them
with regular and sufficient information and updates without overloading them with details. None of the stakeholders i this scenario
have low power but high interest, as they are all mvolved or affected by the project in some way.

NEW QUESTION # 41
A large retail company has asked a business analyst to nvestigate a problem with declining sales Which of the following techniques is
the business analyst MOST LIKLEY to use to identify underlying causes of this problem?

A. Scenario analysis

B. Use case diagram

C. Business Activity Model
D. Customrer journey maps

Answer: C

Explanation:

A Business Activity Model (BAM) is a technique for modelling business activities within an organisation or project at a high level of
abstraction. It helps to understand what an organisation does, how it does it, who does it, where it does it and why it does it.
Therefore, option D is the correct answer, as a BAM would help the business analyst to identify underlying causes of a problem with
declining sales. A BAM would help to analyse how different activities within an organisation contribute or relate to sales performance



and identify any gaps or issues that may affect sales performance. A BAM would help to compare current and desired situations or
problens and identify what changes or improvements are needed to achieve desired situations or problems. Option A is not a
correct answer, as custormer journey maps are not a technique for identifying underlying causes of a problem with declining sales.
Customer journey maps are a technique for visualising customer experiences with an organisation or product across different
touchpoints and stages. They help to understand customer needs, expectations and emotions and how they are met or influenced by
an organisation or product. Option B is not a correct answer, as scenario analysis is not a technique for identifying underlying causes
of a problem with declining sales. Scenario analysis is a technique for exploring how different scenarios or situations could affect
outcomes or impacts of an organisation or project. They help to test feasibility and desirability of different options or solutions under
various circumstances or assunptions. Option C is not a correct answer, as use case diagram is not a technique for identifying
underlying causes of a problem with declining sales. Use case diagramis a technique for modelling functional requirerments of a
system or product at a high level of abstraction. They help to understand what finctions or features are required or provided by a
system or product and how they interact with actors or users.

NEW QUESTION # 42
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