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Topic 1

e SAPS
¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of

Implementation Consultants and covers the foundational aspects of deploying SAP S

4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 2

Project Management

Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q74-Q79):

NEW QUESTION # 74
Which of'the following are captured in a completed Digital Discovery Assessment?
Note: There are 2 correct answers to this question.

Answer: B,D

A. SAP Fiori application extensions

B. Target customer go-live date

C. Business role permission requirements
D. Known integration requirements

NEW QUESTION # 75
Which activities can you complete in the Maintain Business Roles SAP Fiori app?
Note: There are 2 correct answers to this question.

Answer: C,D

A. Assign PFCG profiles to a business role
B. Maintain technical catalogs

C. Assign business catalogs to a business role
D. Maintain restrictions

NEW QUESTION # 76
What is the primary purpose of the SAP Activate methodology?

Answer: A

A. To expedite all deployments of SAP products

B. To provide end-to-end application lifecycle management
C. To manage project documentation

D. To enable access to the SAP ecosystem




Explanation:

The SAP Activate methodology is a structured framework designed to streamline and accelerate the implementation of SAP
solutions, including SAP S/AHANA Cloud Public Edition, by combining best practices, tools, and agile principles.

* Option A: To provide end-to-end application lifecycle managementIncorrect. While SAP Activate supports aspects of application
lifecycle management, its primary purpose is implementation, not the full lifecycle. TheSAP Cloud ALM Docummentationstates, "End-
to-end application lifecycle management is provided by SAP Cloud ALM, while SAP Activate focuses on implementation."”

* Option B: To manage project documentationlncorrect. Project documentation is a component of SAP Activate, but not its primary
purpose. TheSAP S/AHANA Cloud Implementation Guidenotes,

"Documentation is a byproduct of SAP Activate, which primarily ains to accelerate implementation, not manage documentation."

* Option C: To expedite all deployments of SAP productsCorrect. The primary purpose of SAP Activate is to accelerate SAP
product deployments through a standardized, agile methodology. TheSAP Activate Methodology Guideexplains, "The primary
purpose of SAP Activate is to expedite deployments of SAP products, including SAP S/AHANA Cloud, by providing a structured,
agile framework with best practices and accelerators."

* Option D: To enable access to the SAP ecosystemIncorrect. Access to the SAP ecosystem is facilitated by tools like SAP for
Me, not SAP Activate. TheSAP S/4AHANA Cloud Study Guideclarifies,

"SAP Activate focuses on implementation, not ecosystem access, which is managed through other SAP platforns." Extract from
Official Documentation:

* SAP Activate Methodology Guide(SAP Community, https7/community.sap.com): "SAP Activate's primary purpose is to expedite
deployments of SAP products by combining best practices, agile methodologies, and accelerators, ensuring faster time-to-value for
customers."

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal https://help.sap.com): "The SAP Activate methodology is
designed to accelerate SAP product implementations, including SAP S/4AHANA Cloud Public Edition, through a standardized,
efficient approach." Additional Context:

SAP Activate's focus on expediting deployments aligns with the cloud's rapid innovation cycles, enabling customers to achieve value
quickly. Its combmnation of guided configuration, agile sprints, and accelerators like SAP Cloud ALM ensures efficient and
predictable implementations across SAP products.

SAP Help Portal: SAP S/4AHANA Cloud Implementation Guide (https:/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details SAP Activate purpose.

SAP Cloud ALM Documentation: Clarifies lifecycle management scope.

NEW QUESTION # 77
Which of'the following capabilities does test management in SAP Cloud ALM for Implementation provide?
Note: There are 2 correct answers to this question.

A. Load and Volume Testing

B. Test Plans

C. Test Data Container

D. Manual and Automated Testing

Answer: B,D

NEW QUESTION # 78
Which of the following are captured in a completed Digital Discovery Assessment? Note: There are2 correct answers to this
question.

A. SAP Fiori application extensions

B. Target customer go-live date

C. Business role permission requirements
D. Known integration requirements

Answer: B,D

Explanation:

The Digital Discovery Assessment (DDA) is a tool used during the Discover phase of the SAP Activate methodology to evaluate a
customer's requirements and align them with SAP S/AHANA Cloud Public Edition capabilities. It captures critical information to
plan the implementation.

* Option A: Business role permission requirementsIncorrect. Business role permission requirerments are typically defined during the



Explore phase, particularly in Fit-to-Standard workshops, where roles are mapped to business processes. The DDA focuses on
high-level requirements, not granular permissions. TheSAP Activate Methodology Guidestates, "The Digital Discovery Assessment
captures strategic and functional requirements, not detailed role-based permissions."

* Option B: Target customer go-live dateCorrect. The DDA includes the target go-live date as part of the project planning and
timeline establishment. According to theSAP S/4HANA Cloud Implementation Guide, "The Digital Discovery Assessiment collects
key project parameters, including the planned go- live date, to align implementation activities with customer expectations."

* Option C: SAP Fiori application extensionsIncorrect. SAP Fiori application extensions are identified during the Explore or Realize
phases when customization and extensibility needs are analyzed. The DDA does not focus on specific extensions. TheSAP Activate
Methodologynotes, "Extensibility requirements are documented post-DDA, during Fit-to-Standard or configuration phases."

* Option D: Known integration requirementsCorrect. The DDA captures known integration requirements to identify systems and
processes that need to connect with SAP S/4HANA Cloud. The SAP S/AHANA Cloud Public Edition Study Guideexplains, '"The
Digital Discovery Assessment includes a section for integration requirements to ensure that all necessary interfaces are planned for in
the implementation roadmap." Extract from Official Documentation:

* SAP S/4AHANA Cloud Implementation Guide(https://help.sap.com): "The Digital Discovery Assessment is a structured
questionnaire that gathers information on business processes, integration needs, and project timelines, including the target go-live
date."

* SAP Activate Methodology Guide: "During the Discover phase, the Digital Discovery Assessment helps customers articulate their
mntegration requirements and establish key milestones, such as the go-live date, to guide the implementation." Additional Context:
The DDA is a critical accelerator in the SAP Activate methodology, ensuring that the implementation is aligned with the customer's
strategic goals. By capturing the go-live date and integration requirements, it sets the foundation for scoping and planning in
subsequent phases.

SAP Help Portal: SAP S/4HANA Cloud Inplementation Guide (https/help.sap.com).
SAP Activate Methodology Guide: Details the role of DDA in the Discover phase.
SAP S/AHANA Cloud Public Edition Study Guide: Explains DDA content and purpose.

NEW QUESTION # 79

It is hard to scrutinize the SAP Certified Associate - Managing SAP S/4AHANA Cloud Public Edition Projects (C-S4PM-2504)
exam, particularly assuming you have less time and the subjects are tremendous. You essentially have a baffled perspective toward it
and some even consider not giving the SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects exam
since they can't concentrate exactly as expected. SAP C-S4PM-2504 Exam they need time to cover each point and this is
unimaginable considering how they are left with only a piece of'a month to give the SAP C-S4PM-2504 exam.
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