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our product to provide students with real The Open Group OGEA-103 questions they need to succeed, while also giving them the
flexibility and convenience they need to fit their studies into their busy schedules. Free demos and up to 1 year of free practice
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Our TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam (OGEA-103) web-based practice exam software also
simulates the TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam (OGEA-103) environment. These The Open
Group OGEA-103 mock exans are also customizable to change the settings so that you can practice according to your preparation
needs. Pass4Leader web-based TOGAF Enterprise Architecture Combined Part 1 and Part 2 Exam (OGEA-103) practice exam
software is usable only with a good internet connection.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q85-Q90):

NEW QUESTION # 85

What are the following activities part of?
. Risk classification

. Risk identification

. Inttial risk assessment

A. Phase A

B. Risk Management

C. Security Architecture
D. Phase G

Answer: B

Explanation:

Risk management is a generic technique that can be applied across all phases of the Architecture Development Method (ADM), as
well as in the Preliminary Phase and the Requirements Management Phase2. Risk management involves the following steps1:

*Risk identification: This step involves identifying the potential risks that may affect the architecture project, such as technical,
business, organizational, environmental, or legal risks. The risks can be identified through various sources, such as stakeholder
nterviews, workshops, surveys, checklists, historical data, or expert judgment.

*Risk classification: This step involves categorizing the risks based on their nature, source, impact, and priority. The risks can be
classified according to different criteria, such as time, cost, scope, quality, security, or compliance. The classification helps in
prioritizing the risks and allocating resources and efforts to address them effectively.

*Initial risk assessment: This step nvolves assessing the likelihood and impact of each risk, and determining the initial level of risk.
The likelihood is the probability of the risk occurring, and the impact is the severity of the consequences if the risk occurs. The initial
level of risk is the product of the likelihood and impact, and it indicates the urgency and importance of the risk. The mnitial risk
assessment helps in identifying the most critical risks that need immediate attention and mitigation.

References: 1: The TOGAF Standard, Version 9.2 - Risk Management 2: TOGAF ADM: Top 10 techniques - Part 9: Risk
Management

NEW QUESTION # 86
Conplete the sentence The purpose of the Preliminary Phase is to

A. identify the stakeholders and their requirements
B. architect an Enterprise Architecture Capability
C. describe the target architecture

D. define the enterprise strategy

Answer: B

Explanation:

Explanation

The purpose of the Preliminary Phase is to architect an Enterprise Architecture Capability that meets the needs and expectations of
the enterprise's stakeholders and supports and enables subsequent phases of architecture development and transition. This phase
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involves defining the scope, principles, framework, and governance for the Enterprise Architecture Capability. Reference: The
TOGAF Standard | The Open Group Website, Section 3.2 Prelimmnary Phase.

NEW QUESTION # 87
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Consider the image showing basic architectural concepts.
What are items A and B?
¢ A. A-Requirement. B-Candidate Architecture
e B. A-Candidate Architecture, B-Trade-off
¢ C. A-Architecture Board, B- Architecture Capability
¢ D. A-Architecture Viewpoint, B- Architecture View
Answer: D
Explanation:

* The image shows a diagram that illustrates the basic concepts of architecture description as defined by the ISO/IEC/IEEE
42010:2011 standard1, which is also adopted by the TOGAF standard2.

* According to the ISO/IEC/IEEE 42010:2011 standard, an architecture description is a work product

* used to express an architecture, and it consists of one or more architecture views|1.

* An architecture view is a representation of a system from the perspective of a related set of concerns, and it conforms to an
architecture viewpoint1.

* An architecture viewpoint is a specification of the conventions for constructing and using an architecture view to address specific
stakeholder concernsl.



* Therefore, the correct answer is option A, which identifies the itens labeled as "A" and "B" in the image as an architecture
viewpoint and an architecture view, respectively. References:

* 1: ISO/IEC/IEEE 42010:2011 - Systens and software engineering - Architecture descriptionl

* 2: TOGAF Standard, Version 9.2 - Part IV: Architecture Content Framework - 31. Architectural Artifacts2

NEW QUESTION # 88

Consider the following statement.

Projects may cycle between ADM phases, in planned cycles covering multiple phases.
What does it illustrate?

A. Enterprise Architecture

B. Iteration

C. Implementation governance
D. Requirements management

Answer: B

Explanation:

The statement "Projects may cycle between ADM phases, in planned cycles covering multiple phases" illustrates the concept of
iteration, which is the process of repeating the ADM phases or steps within a phase to refine the architecture outputs and address
the changing requirements and stakeholder concerns. Iteration can occur at different levels of granularity and scope, such as within a
single phase, across muiltiple phases, or across the entire ADM cycle. Iteration can also be applied to different architecture domains,
such as business, data, application, and technology. Iteration is a key feature of the ADM that enables the development of
architectures that are fit for purpose, adaptable, and responsive to change. References: : The TOGAF Standard, Version 9.2, Part
II: ADM Guidelines and Techniques, Chapter 24: Applying Iteration to the ADM

NEW QUESTION # 89

Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.
General rules and guidelines, ntended to be enduring and seldom
amended, that inform and support the way in which an organization sets
about fulfilling its mission

The jont agreements between development partners and sponsors on the
deliverables, quality, and fitness-for-purpose of an architecture.

A document that is sent from the sponsoring organization to the
architecture organization to trigger the start of an architecture
development cycle

A set of quantitative statements that outline what an implementation
project must do in order to comply with the architecture.

Which deliverables match these descriptions?

e A. 1 Architecture Contracts - 2 Architecture Requirements Specification - 3 Architecture Vision - 4 Architecture Principles

¢ B. 1 Architecture Requirements Specification -2 Architecture Principles - 3 Architecture Vision - 4 Architecture Contracts

e C. 1 Architecture Principles -2 Architecture Contracts - 3 Architecture Requirements Specification-4 Request for
Architecture Work

e D. 1 Architecture Principles -2 Architecture Contracts - 3 Request for Architecture Work - 4 Architecture Requirements
Specification

Answer: D

Explanation:

According to the TOGAF standard, the deliverables that match the descriptions are as follows:

1 Architecture Principles: These are general rules and guidelines, intended to be enduring and seldom amended, that inform and
support the way in which an organization sets about fulfilling its mission1. They reflect a level of consensus among the various
elements of the enterprise, and form the basis for making future I'T decisions].

2 Architecture Contracts: These are the joint agreements between development partners and sponsors on the deliverables, quality,
and fitness-for-purpose of an architecture2. They are used to ensure that the architecture is implemented and governed according to
the agreed-upon specifications and standards2.

3 Request for Architecture Work: This is a document that is sent from the sponsoring organization to the architecture organization to
trigger the start of an architecture development cycle3. It defines the scope, schedule, budget, deliverables, and stakeholders of the



architecture project3.

4 Architecture Requirements Specification: This is a set of quantitative statements that outline what an implementation project must
do in order to comply with the architecture4. It defines the requirements for each architecture domain, as well as the relationships
and dependencies among themd.
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