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intuitively. Based on the consideration that there are some hard-to-understand contents we insert the instances to our PSM-I Test
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Scrum Professional Scrum Master I Sample Questions (Q198-Q203):
NEW QUESTION # 198 
During a Sprint, when is new work or further decomposition of work added to the Sprint Backlog?

A. As soon as possible after they are identified.
B. During the Daily Scrum after the Development Team approves them.
C. When the Scrum Master has time to enter them.
D. When the Product Owner identifies new work.

Answer: A

Explanation:
The correct answer is B, because the Scrum Guide states that "the Development Team modifies the Sprint Backlog throughout the
Sprint, and the Sprint Backlog emerges during the Sprint. This emergence occurs as the Development Team works through the plan
and learns more about the work needed to achieve the Sprint Goal." Therefore, new work or further decomposition of work can be
added to the Sprint Backlog as soon as possible after they are identified by the Development Team.

NEW QUESTION # 199 
What enhances the transparency of an increment?

A. Keeping track of and estimating all undone work to be completed in a separate Sprint.
B. Updating Sprint tasks properly in the electronic tracking tool.
C. Doing all work needed to meet the definition of "Done"
D. Reporting Sprint progress to the stakeholders daily

Answer: C

NEW QUESTION # 200 
Which two ways of creating Development Teams are consistent with Scrum's values? (Choose two.)

A. The Chief Product Owner determines the new team structures and assignments.
B. Managers collaborate to assign individuals to specific teams.
C. Existing teams propose how they would like to go about organizing into the new structure.
D. Managers personally re-assign current subordinates to new teams.
E. Bring all the developers together and let them self-organize into Development Teams.

Answer: C,E

Explanation:
The correct answers are A and D, because these ways of creating Development Teams are consistent with Scrum's values. Allowing
existing teams to propose how they would like to organize into the new structure respects their self-organization and empowerment.
Bringing all the developers together and letting them self-organize into Development Teams also respects their autonomy and
collaboration.

NEW QUESTION # 201 
As the Development Team starts work during the Sprint, it realizes it has selected too much work to finish in the Sprint. What should
it do?

A. As soon as possible in the Sprint, work with the Product Owner to remove some work or Product Backlog items.
B. Find another Scrum Team to give the excess work to.
C. Inform the Product Owner at the Sprint Review, but prior to the demonstration.
D. Reduce the definition of "Done" and get all of the Product Backlog items "Done" by the new definition.
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Answer: A

Explanation:
The correct answer is C, because as soon as possible in the Sprint, the Development Team should work with the Product Owner to
remove some work or Product Backlog items if they realize they have selected too much work to finish in the Sprint. The Scrum
Guide states that "the Development Team may renegotiate the selected Product Backlog items with the Product Owner. If the
Development Team realizes it has too much or too little work, it may renegotiate the selected Product Backlog items with the
Product Owner. The Development Team may also invite other people to attend to provide technical or domain advice."

NEW QUESTION # 202 
Why should the Product Owner be present at the Daily Scrum? (Choose the best answer.)

A. To represent the stakeholder's point of view.
B. He/She doesn't need to be there.
C. To participate as a Scrum Team member.
D. To hear about impediments in functionality.

Answer: B

NEW QUESTION # 203
......
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