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Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q52-Q57):
NEW QUESTION # 52 
Which meeting should the Scrum Master attend (not facilitate)?

A. Iteration Review
B. Daily Stand-Up
C. Scrum of Scrums
D. PO sync

Answer: C

NEW QUESTION # 53 
The Scrum Master interacts with which level(s) of SAFe?

A. Portfolio Level
B. Program Level
C. All Levels
D. Team Level

Answer: B

NEW QUESTION # 54 
When is a Feature hypothesis fully evaluated?

A. When the Feature has been deployed to production
B. When the Feature's return on investment has been realized
C. When the Customer uses the Feature in production
D. When the Feature is accepted by Product Management

Answer: A

NEW QUESTION # 55 
What is the first step of the problem-solving workshop?

A. Perform a root-cause analysis
B. Agree on the problem to solve
C. Identify the biggest root cause
D. Restate the new problem for the biggest root cause

Answer: B

Explanation:
The first step of the problem-solving workshop is to agree on the problem to solve. This step is important because it helps the teams
to clearly state the problem, highlight the what, where, when, and impact of the problem, and avoid addressing the symptoms instead
of the root causes. By agreeing on the problem to solve, the teams can focus their investigation and analysis, and save time and
effort. The problem statement should be succinct and specific, and should not include any assumptions or solutions.
:
Inspect and Adapt - Scaled Agile Framework
Problem-solving workshop: Step-by-Step - Agilephoria
The Sun Never Sets on the Problem-Solving Workshop

NEW QUESTION # 56 
Which of the following events aligns teams on a train?

A. Architect Sync



B. Coach Sync
C. PI Planning
D. Iteration Planning

Answer: C

Explanation:
PI Planning is one of the events that aligns teams on a train. PI Planning is a cadence-based event for the entire Agile Release Train
(ART) that aligns teams and stakeholders to a shared mission and vision. PI Planning provides an opportunity for the ART to review
the business context and priorities, identify and resolve dependencies and risks, and commit to a realistic and achievable plan for the
next Program Increment (PI). PI Planning is essential to SAFe: If you are not doing it, you are not doing SAFe1 (Must be taken
from SAFe 6 Scrum Master resources) Reference:
PI Planning - Scaled Agile Framework
Planning Interval (PI) - Scaled Agile Framework
Preparing for PI Planning | Checklist for Scrum Masters and Product ...
Scrum Master - Scaled Agile Framework
SAFe 6.0 Scrum Master Certification (SSM) Course - Vinsys

NEW QUESTION # 57
......

The (SSM exam offered by Scrum is regarded as one of the most promising certification exams in the field of. The SSM preparation
products available here are provided in line with latest changes and updates in SSM syllabus. The Scrum SSM undergo several
changes which are regularly accommodated to keep our customers well-informed. We have the complete list of Popular SSM
Exams. Now you can simply choose your SSM exam from the list and be directed right to its page where you can find links to
download SSM exams.
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