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ist nicht nur was Sie mochten, sondern auch was flir Thre Vorbrereitung der Peoplecert CASM Priifung unerlisslich ist. Vielleicht
haben Sie noch Hemmungen mit diesem Schritt. So kénnen Sie zuerst die Demo der Peoplecert CASM Priifingsunterlagen
herunterladen. Nachdem Sie probiert haben, werden Sie bestimmt diesen Schritt machen.
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33. Frage
Which statement about Agile is INCORRECT?
Agile is:

A. A methodology

B. A set of guiding values and principles

C. Applicable beyond software development

D. Brought to life via frameworks, standards, and processes

Antwort: A

Begrindung;

Agile is often misunderstood, and one common misconception is treating it as a methodology. Let's analyze the options:

A . Correct. Agile is applicable beyond software development. It orignated in software but has since been applied to areas like
marketing, operations, and even HR.

B. Incorrect. Agile is not a methodology. It is a mindset or philosophy characterized by values and principles outlined in the Agile
Manifesto. Frameworks like Scrum, Kanban, or SAFe operationalize Agile, but Agile itself is not prescriptive.

C . Correct. Agile is defined by its guiding values and principles, which include customer collaboration, responding to change, and
delivering value frequently.

D. Correct. Frameworks like Scrum and SAFe, as well as processes, help bring Agile principles into practice.

Reference:

Agile Manifesto: agilemanifesto.org

"Scrum Guide 2020" and "Kanban Method" for frameworks operationalizing Agile.

34. Frage
Which of the following is one of the MOST important outcomes of any Practice/Microprocess Planning?

A. A detailed plan on how to achieve the Practice/Microprocess goal
B. The prioritized list of iterns for the next Sprint

C. Metrics that will be used to measure progress or value

D. Aand B

Antwort: D

Begrindung;

Effective planning for a practice or microprocess involves setting measurable outcomes and prioritizing tasks to ensure value delivery.
A . Correct. Metrics are vital to track progress and evaluate the impact of improvements.

B. Correct. Prioritizing the next steps helps the team focus on delivering value incrementally.

C . Incorrect. Agile discourages creating overly detailed plans, favoring adaptability.

D. Correct. Both metrics and prioritization are critical outcomes of effective planning,

Reference:

ITIL 4: Metrics and priorities in process improvement.

Scrum Guide 2020: Planning and prioritization principles.

35. Frage
How does the Agile Service Manager serve the organization?

A. It does not serve the organization, it serves the Team

B. By helping to improve the overall agility of the organization
C. By focusing on outcomes over artifacts

D. By ensuring the Team is customer-focused

Antwort: B

Begriindung;

The Agile Service Manager serves the organization by fostering agility and improving the ability to respond to change effectively.
A . Correct. The Agile Service Manager's role includes driving organizational agility by aligning processes and practices with Agile
principles.

B. Incorrect. While Agile values outcomes over artifacts, this is a broader principle, not the primary focus of the Agile Service



Manager's service to the organization.

C . Incorrect. Ensuring customer focus is more specific to the team and Product Owner roles.

D . Incorrect. The Agile Service Manager serves both the team and the broader organization by aligning efforts with strategic goals.
Reference:

ITIL 4: Agile Service Management as part of organizational agility.

SAFe Framework: Role of leaders in promoting enterprise agility.

36. Frage
What is a microprocess?

A. A distinct activity that can be defined, designed, implemented, and managed independently
B. All the activities froma customer request to a delivered product or service

C. Interrelated activities that take specific inputs and produce specific outputs

D. A set of activities for delivering an IT service

Antwort: A

Begrindung;

A microprocess is a smaller, distinct activity within a larger process that can be managed independently. It contributes to the overall
process's goals but operates autonomously.

A . Incorrect. This describes a broader process, not a microprocess.

B. Correct. A microprocess is an independently manageable activity that can be defined, designed, and implemented without
requiring extensive integration.

C . Incorrect. This describes a value stream, not a microprocess.

D . Incorrect. This describes an IT service process, not a microprocess.

Reference:

Agile and ITIL materials on service processes and their subdivisions.

37. Frage
Which statement about Practice Backlog Refinement is TRUE?

A. It determines the user stories for the next Sprint
B. All of the above

C. It removes user stories that are not needed

D. It adds more detail to user stories

Antwort: B

Begrindung;

Practice Backlog Refinement involves continuous improvement of the backlog to ensure it is actionable and aligns with team goals.
A . Correct. Refinement involves adding detail to user stories to make them ready for implementation.

B. Correct. During refinement, outdated or irrelevant user stories are removed to maintain backlog clarity.

C. Correct. Refinement helps prioritize and prepare user stories for inclusion in the next Sprint.

D. Correct. All of these actions are part of the refinement process.

Reference:

Scrum Guide 2020: Backlog Refinement process.
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