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Now they have becomre certified PeopleCert DevOps Foundationv3.6Exam Certification Exam experts and pursue a rewarding
career in the top world brands. You can also trust top-notch and easy-to-use Peoplecert DevOps-Foundation practice test
questions. The PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) exam questions are checked and verified by
experienced and qualified PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) exam trainers. They have years of
experience and knowledge to collect, design, and answer the real PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation)
exam questions.

It is well acknowledged that people who have a chance to participate in the simulation for the real DevOps-Foundation exam, they
nust have a fantastic advantage over other people to get good grade in the DevOps-Foundation exam. Now, it is so lucky for you
to meet this opportunity once in a blue. We offer you the simulation test with the Software version of our DevOps-Foundation
Preparation dumps in order to let you be familiar with the environment of test as soon as possible.
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We promise you that if you fail to pass the exam after using DevOps-Foundation training materials of us, we will give you full refund.
We are pass guarantee and money back guarantee if you fail to pass the exam Besides, DevOps-Foundation exam dumps are high-
quality, you can pass the exam just one time if you choose us. We offer you free update for one year for DevOps-Foundation
Training Materials, and our system will send the update version to your email automatically. We have online and offline service, the
staff possess the professional knowledge for DevOps-Foundation exam dumps, if you have any questions, don’t hesitate to contact
us.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q73-
Q78):

NEW QUESTION # 73
What is one of the PRIMARY benefits of Continuous Delivery?

A. Tt automates all of the tasks associated with development and operations

B. It prioritizes working on new features over keeping software deployable

C. It ensures that all releases are deployed into production in a timely manner

D. It reduces the cost, time, and risk of delivering incremental changes to the business

Answer: D

Explanation:

Continuous Delivery's primary benefit is that itreduces the cost, time, and risk of delivering incremental changes. By keeping software
deployable at all times, teams can ship small, low-risk releases as needed.

* A:Prioritizing features over deployability increases risk.

* B:Not all releases are deployed immediately; CD keeps themready.

* D:CD doesn't automate everything-some manual steps may remain, especially in Continuous Delivery (vs. Continuous
Deployment).

Extract-style reference:

"Continuous Delivery reduces deployment pain by ensuring that code is always in a deployable state, decreasing the cost, time, and
risk associated with releases."

-Continuous Delivery, Jez Humble & David Farley

PeopleCert Syllabus: Highlights CD as a strategy for safer, more efficient business change.

NEW QUESTION # 74
An organization is using ChatOps to improve communication and collaboration.
How can this organization transfer incident-related data from its chat client to its IT service management tool?

A. Manually cut and paste the data

B. Use an Application Programming Interface (APT)

C. Nore of'the above

D. Tt doesn't need to as ChatOps is only used for minor incidents

Answer: B

Explanation:

ChatOpsis the integration of chat platforms with tools and workflows, allowing teans to manage operations and incidents directly
through chat.

* Using anAPI (Application Programming Interface)is the correct, scalable way to transfer incident- related data automatically from
chat clients to ITSM (IT Service Management) tools, preserving traceability and reducing manual errors.

‘Why not manual cut/paste?

Manual processes are error-prone and slow; DevOps ains for automation and integration.

Extract-style reference:

"APIs enable seamless transfer of mformation between ChatOps platforms and ITSM tools, supporting automation, accuracy, and
auditability in incident management."

-DevOps Handbook;ChatOps: Managing Operations and Collaboration in the Cloud, Jason Hand PeopleCert DevOps Foundation
v3.6:Promotes APIs for integration, automation, and collaboration.

NEW QUESTION # 75
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The CIO of an online retailer is excited about the potential of DevOps for her organization. She tells her managers that she wants
DevOps to be fully implemented by the end of the year. Last year, she mandated the same approach for agile software development.
‘When the managers share this information with their teams, they are met with apathy and passive resignation. The staff'is tired of the
frequent changes in direction.

‘What can the managers do to encourage their teans to be more enthusiastic about DevOps?

A. Establish and publish goals and metrics for DevOps success

B. Reorganize the departiment's structure to remove silos and create DevOps teams
C. Empower people to participate and contribute their knowledge and ideas

D. Architect a DevOps toolchain that will demonstrate the value of more autormation

Answer: C

Explanation:

When teans have experienced frequent top-down mandates without adequate involverment, they may feel change fatigue and resist
new initiatives. PeopleCert DevOps Foundation v3.6 emphasizes the importance of engagement and empowermentto build buy-in
and ownership for DevOps transformation.

Empowering people means involving them in decisions, encouraging contribution of their ideas, and making them active participants
in shaping the DevOps adoption plan. This approach builds trust, reduces resistance, and taps into collective knowledge, leading to
solutions that are practical and widely accepted.

OptionsA,B, andCcan support DevOps adoption but do not address the root cause of low enthusiasimlack of mvolverrent.
Empowerment fosters intrinsic motivation, which is essential for sustained cultural change.

Thus,Dis the most effective choice.

References:

PeopleCert DevOps Foundation v3.6 - Culture and Engagement

The DevOps Handbook- Building a Culture of Trust and Collaboration

NEW QUESTION # 76
Which of'the following is NOT a metric for culture?

A. Retention

B. Employee Net Promoter Score (eNPS)
C. Deployment frequency

D. Engagement and morale

Answer: C

Explanation:

Deployment frequencyis not aculture metric.

* It's aprocessmetric, indicating how often code is released.

* Culture metricsfocus on engagement, morale, retention, psychological safety, and NPS.
Why not the others?

* Employee NPS:Measures employee satisfaction and willingness to recommend.

* Engagement/morale:Direct indicators of cultural health.

* Retention:How well an org keeps talented people, reflecting culture.

Extract-style reference:

"Measuring DevOps culture relies on employee engagement, morale, and retention, not on delivery metrics like deployment
frequency."”

-State of DevOps Report

PeopleCert DevOps Foundation v3.6:Culture metrics focus on people, not just process.

NEW QUESTION # 77
Who are the PRIMARY stakeholders for DevOps?

A. Business representatives

B. Security and QA testers

C. Software engineers and operational teams
D. All of the Above



Answer: D

Explanation:

In DevOps, success depends on collaboration betweenall key stakeholdersacross the software delivery value stream. This includes:
* Software Engineers & Operations Teams: Responsible for designing, building, deploying, and maintaining applications and
services.

* Business Representatives: Define requirements, prioritize work, and ensure alignment with organizational goals.

* Security and QA Testers: Ensure that quality, compliance, and security are built into the delivery pipeline from the start (shift-left
approach).

PeopleCert emphasizes the idea of "BizDevOps" and "DevSecOps," highlighting the need for business, development, operations, and
security to work as an integrated team. The removal of silos and the inclusion of all perspectives ensure that value is delivered faster
and more reliably, while maintaining quality and compliance.

Choosing only one group would miss the cross-functional nature of DevOps. Hence, the correct answer isD - All of the Above.
References:

PeopleCert DevOps Foundation v3.6 - Stakeholders Section

The DevOps Handbook- Chapter on Organizing Around Value

Accelerate- Cultural and Organizational Practices

NEW QUESTION # 78

All the DevOps-Foundation training files of our company are designed by the experts and professors in the field. The quality of our
study materials is guaranteed. According to the actual situation of all customers, we will make the suitable study plan for all
customrers. If you buy the DevOps-Foundation Learning Materials from our company, we can promise that you will get the
professional training to help you pass your DevOps-Foundation exam easily. By our professional training, you will pass your
DevOps-Foundation exam and get the related certification in the shortest time.
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Here, one year free update for DevOps-Foundation certkingdom study materials is available for you after you purchase, We are
sure you can seep great deal of knowledge from our DevOps-Foundation study prep in preference to other materials obviously, The
most complete online service of our company will be answered by you, whether it is before the product purchase or the product
mstallation process, or after using the DevOps-Foundation latest questions, no matter what problem the user has encountered,
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Here, one year free update for DevOps-Foundation certkingdom study materials is available for you after you purchase, We are
sure you can seep great deal of knowledge from our DevOps-Foundation study prep in preference to other materials obviously.

The most complete online service of our company DevOps-Foundation will be answered by you, whether it is before the product
purchase or the product installation process, or after using the DevOps-Foundation latest questions, no matter what problem the
user has encountered.

If'you do no renew your knowledge and skills, you will be wiped out by others, You can contact with us at any time and we will give
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