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Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Topic 2

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI
CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative AI in DevOps contexts.

Topic 3

Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

Topic 4

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.
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Topic 5

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.
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DevOps-Foundation Reliable Dumps Free, Valid DevOps-Foundation Exam
Tutorial
DevOps-Foundation exam materials contain all the questions and answers to pass DevOps-Foundation exam on first try. The
Questions & answers are verified and selected by professionals in the field and ensure accuracy and efficiency throughout the whole
Product. You will not need to collect additional questions and answers from any other source because this package contains every
detail that you need to Pass DevOps-Foundation Exam.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q28-
Q33):
NEW QUESTION # 28 
Why is it important for IT to understand and support the business' "why"?

A. IT must understand specific business processes so that they can support the organization properly
B. IT must understand why they should develop or acquire certain software products
C. IT must understand why the organization exists and its purpose, cause and belief
D. IT must understand why the organization will benefit from a DevOps approach

Answer: C

Explanation:
One of the core DevOps values is aligning IT efforts with business objectives-understanding the business
"why." The Foundation syllabus highlights the need for IT to understand the organization's purpose, cause, and belief. Without this,
IT can't effectively support value delivery or drive digital transformation.
Understanding the organizational "why" connects daily activities to strategic objectives, a key DevOps mindset.
Reference:DevOps Foundation v3.6 syllabus section 1.2; "Start with Why" by Simon Sinek.

NEW QUESTION # 29 
An organization currently manages projects using traditional waterfall methods. ITIL processes are equally rigorous. A new CIO has
been hired to increase IT performance and introduce DevOps practices.
Initially, which of the following would be critical success factors for DevOps?

A. Application of agile and lean methods
B. Management commitment to culture change
C. Both B and C
D. Forming a pilot DevOps team

Answer: C

Explanation:
Both B and C (Application of agile and lean methods + Management commitment to culture change)are critical success factors when
launching DevOps in a traditional IT organization.
* Agile/Lean methods: Accelerate delivery, reduce waste, create feedback.
* Management commitment to culture change: Essential for breaking silos, changing behaviors, and making DevOps sustainable.
Forming a pilot team (A)helps, but isn't sufficient without these foundations.
Extract-style reference:
"DevOps success starts with leadership commitment to cultural change and adopting Agile and Lean principles throughout the
organization."

https://www.updatedumps.com/Peoplecert/DevOps-Foundation-updated-exam-dumps.html
https://www.prep4away.com/Peoplecert-certification/braindumps.DevOps-Foundation.ete.file.html


-DevOps Handbook,State of DevOps Report
PeopleCert DevOps Foundation v3.6:Lists cultural commitment and Lean/Agile as prerequisites for DevOps transformation.

NEW QUESTION # 30 
Which of the following metrics relates to The Third Way?

A. Change fail rate
B. Change cycle times
C. Hypothesis or experiments log
D. Change lead times

Answer: C

Explanation:
TheThird Wayin DevOps emphasizescontinuous learning and experimentation. It's about fostering a culture where teams test
hypotheses, take calculated risks, and learn from both successes and failures.
Ahypothesis or experiments logdirectly supports this principle by capturing:
* The changes or experiments attempted
* The hypothesis behind them
* The results and insights gained
Metrics likeA,B, andCare more aligned with theFirst Way(flow) andSecond Way(feedback). They measure speed and stability but
not the experimental learning process itself.
By tracking experiments, organizations can make data-driven decisions, reinforce a learning culture, and continuously refine
practices-core aspects of the Third Way.
References:
PeopleCert DevOps Foundation v3.6 - Third Way and Learning Culture
The DevOps Handbook- Continual Experimentation

NEW QUESTION # 31 
Which two measures together BEST show shared success across technology teams?

A. Mean Time to Repair (MTTR) and change failure rate
B. Employee retention and Net Promoter Score
C. Deployment frequency and change lead/cycle time
D. Throughput and stability

Answer: D

Explanation:
The two best measures to showshared successacross technology teams arethroughputandstability:
* Throughput(deployment frequency, lead time): Measures how fast teams deliver value.
* Stability(change failure rate, MTTR): Measures how reliably systems operate.
Why these two?
Focusing onbothensures teams deliver quicklyandsafely. High throughput without stability causes outages; stability without throughput
slows business.
Other options:
* Deployment frequency + change lead/cycle time: Both are throughput measures, missing stability.
* MTTR + change failure rate: Both are stability, missing throughput.
* Employee retention and NPS: People measures, not delivery.
Extract-style reference:
"High performers in DevOps exhibit both high throughput (deployments per day) and high stability (low failure rates, fast recovery),
proving it's possible to achieve both."
-Accelerate: The Science of Lean Software and DevOps, Ch. 2
PeopleCert DevOps Foundation v3.6:Shared success is about flowandreliability, not just one or the other.

NEW QUESTION # 32 
Which of the following dictates an organization's culture?



A. Employees' commitment and loyalty to the company
B. The vision of its founders
C. The leadership style of its executives
D. What people value and how they behave

Answer: D

Explanation:
Organizational culture is defined byshared values and behaviors-what people believe is important and how they act in practice.
PeopleCert notes that while founders' vision, leadership style, and employee commitment can influence culture, the actual culture is
visible in the consistent behaviors and priorities of the organization' s members.
Therefore,B-what people value and how they behave-is the most accurate description of what dictates culture.
References:
PeopleCert DevOps Foundation v3.6 - Culture Definition
Edgar Schein -Organizational Culture and Leadership

NEW QUESTION # 33
......

The simulation of the actual Peoplecert DevOps-Foundation test helps you feel the real DevOps-Foundation exam scenario, so you
don't face anxiety while giving the final examination. You can even access your last test results, which help to realize your mistakes
and try to avoid them while taking the Peoplecert DevOps-Foundation Certification test.
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