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Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

e Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 1 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.
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¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 2 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learing, peer shadowing, and experience-based transformation.

¢ Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers

and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
Topic 3 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

¢ Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and

covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Topic 4 Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 5 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q65-
Q70):

NEW QUESTION # 65
‘Which of the following does NOT make DevOps important now?

A. Tire to value must accelerate

B. Enterprises have young, nimble start-up competitors
C. IT must continue to operate in a silo culture

D. Consumrers have "app" mentalities and expectations

Answer: C

Explanation:

The urgency for DevOps adoption is driven by increasing market competition, evolving customer expectations, and the need for
rapid delivery of value.

* B: Ninmble start-ups often deliver faster and more innovatively, putting pressure on established enterprises.

* C: Customers expect continuous improvement and seamless digital experiences (“app mentality').

* D: Reducing time-to-value is essential for staying competitive and meeting business demands.

However,Adescribes a siloed culture-something DevOps actively works to eliminate, not a reason for its importance. In fact,
remaining siloed is an obstacle to achieving DevOps benefits, not a driver for adoption.

Therefore, Ais the correct "NOT" choice.

References:

PeopleCert DevOps Foundation v3.6 - Business Drivers Section

Accelerate- Market Forces and Organizational Response

The DevOps Handbook- Culture and Collaboration Principles

NEW QUESTION # 66
Which statement is NOT TRUE?

A. Continuous Deployment requires a manual push button

B. Continuous Integration requires developers commit code to trunk at least daily

C. Waterfall approaches can take advantage of continuous integration and test-driven development practices
D. Continuous Delivery ensures software is always in a releasable state

Answer: A



Explanation:

Let's clarify what these terms mean in DevOps:

* Continuous Integration (CI):Developers integrate code into a shared repository frequently (ideally daily), with each integration
automatically verified by tests.

* Continuous Delivery (CD)Ensures software is always in a releasable state. Every change can be deployed to production, but the
deployment itself may be a manual decision.

* Continuous Deployment:Every change that passes automated tests is automatically deployed to production,withoutmanual
mtervention.

Why is D ("Continuous Deployment requires a manual push button") NOT TRUE?

BecauseContinuous Deploymentis aboutno manual intervention-once code passes all tests, it's automatically pushed live. Manual
deployment is a feature of Continuous Delivery, not Continuous Deployment.

Extract-style reference:

"Continuous Deployment means that every change goes through the pipeline and is automatically put into production, resulting in
many production deployments every day."

-Accelerate: The Science of Lean Software and DevOps, Jez Humble & Nicole Forsgren DevOps Foundation v3.6distinguishes
between Continuous Delivery (manual trigger) and Continuous Deployment (fully automated).

NEW QUESTION # 67
What are the CORRECT set of DevOps values?

A. Culture, Collaboration, Commumication, Commitment
B. Culture, Accountability, [.ean, Metrics, Sharing

C. Culture, Automation, Lean, Measurement, Sharing
D. Culture, Automation, Lean, Metrics, Sharing

Answer: C

Explanation:

According to PeopleCert DevOps Foundation v3.6, the five primary values that guide successful DevOps adoption are summarized
in theCALMSframework:Culture, Automation, Lean, Measurement, and Sharing,

* Culturefocuses on breaking down silos, encouraging trust, and promoting collaboration between development, operations,
security, QA, and business tears.

* Automationis essential for speeding up delivery, reducing manual errors, and ensuring repeatability across the software delivery
lifecycle.

* Leanemphasizes the elimmation of waste, limiting work in progress (WIP), and improving flow.

* Measurementmeans using metrics and data to inform decisions, identify bottlenecks, and drive continuous improvement.

* Sharingfosters transparency, knowledge transfer, and a unified approach to goals and problem-solving,

Option A replaces automation and lean principles with softer collaboration aspects, which are important but not recognized as the
formal value set. Option C replaces "Measurement” with "Metrics," which is only a part of measurement. Option D substitutes
"Accountability" for "Automation," which is not part of the CALMS model.

Therefore, the official correct set of values per the DevOps Foundation syllabus isB.

References:

PeopleCert DevOps Foundation v3.6 - Core Values Section (CALMS)

The DevOps Handbook, Gene Kimet al. - Part I: The Three Ways

Accelerate, Forsgren, Humble, Kim - Chapter on Culture and Capabilities

NEW QUESTION # 68
Which of the following is NOT a reason business is interested in DevOps?

A. Customers value outcomes, not products
B. Intelligent data must drive direction quickly
C. DevOps nust automate all the things

D. IoT is rapidly increasing

Answer: C

Explanation:
Businesses are drawn to DevOps because it improves agility, responsiveness, and quality.
* A: The growth of ToT requires scalable, automated, and reliable delivery processes.



* B: Fast, intelligent decision-making is needed to respond to market changes.

* D: The shift toward valuing customer outcomes over products is central to modern service delivery.

However,Cis a misconception. While automation is a key DevOps practice, the goal isstrategic automation- autormating where it
adds measurable value, improves quality, or accelerates delivery. "Automate all the things" without consideration can waste
resources, increase complexity, and reduce adaptability.

References:

PeopleCert DevOps Foundation v3.6 - Business Interest in DevOps

The DevOps Handbook- Autormation Principles

Accelerate- Strategic Use of Autormtion

NEW QUESTION # 69
Which of the following would enable an IT organization to consolidate gains from a DevOps pilot?

A. Introducing more advanced tools and techniques
B. Hiring new people to expand the DevOps program
C. Sharing lessons learned

D. Rewarding the people who participated in the pilot

Answer: C

Explanation:

After a DevOps pilot, consolidating gains requirescapturing and sharing lessons learnedso that other teams can benefit from
successes and avoid repeating mistakes.

This practice supports scaling DevOps practices across the organization by creating a shared knowledge base and promoting
continuous improvement.

A(rewards) can motivate but doesn't spread the learning, B(hiring) may expand resources but doesn't ensure knowledge
transfer.D(advanced tools) may enhance capability but should come after understanding what worked in the pilot.

Thus,Cis the most effective action for consolidating pilot gains.

References:

PeopleCert DevOps Foundation v3.6 - Scaling and Consolidating DevOps

The DevOps Handbook- Pilot to Organization- Wide Adoption

NEW QUESTION # 70
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