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BONUS!!! Laden Sie die vollstéindige Version der Fast2test PK0-005 Priifingsfragen kostenlos herunter:
https//drive.google.com/open?id=10IH8sbGRTmmc VS8MvsPyaVBz342dEcy

Die Examfragen zur CompTIA PK0-005 Zertifizierungspriifung von Fast2test ist von den I'T-Experten verifiziert und tiberpriift. Die
Fragen und Antworten zur CompTIA PK0-005 Zertifizierungspriifung sind die von der Praxis tiberpriifte Software und die
Schulungsinstrumente. In Fast2test werden Sie die besten Zertifizierungsmaterialien finden, die originale Fragen und Antworten
enthalten. Unsere Materialien bieten Thnen die Chance, die echten Ubungen zu machen. Endlich werden Sie Thr Ziel, néimlich die
CompTIA PKO0-005 Zertifizierungspriifung zu bestehen, erreichen.

Die Comptia PK0-005-Priifing eignet sich flir Fachleute aus verschiedenen Branchen, einschlieBlich IT, Gesundheitswesen, Bau und
Finanzen. Diese Zertifizierung ist besonders vorteilhaft fiir diejenigen, die in Projektmanagementrollen arbeiten, oder fiir diejenigen,
die fiir die Verwaltung von Projekten innerhalb hrer Organisation verantwortlich sind. Es ist auch flir Personen geeignet, die thre
Fahigkeiten und Kenntnisse des Projektmanagements verbessern mdchten.

Die CompTIA PK0-005 Zertifizierungspriifing ist flir Projektmanager, Teamleiter, Projekt-Koordnatoren und alle, die an der
Verwaltung von Projekten beteiligt sind, geeignet. Es ist eine ideale Zertifizierung fiir Fachleute, die ihre Karriere im
Projektmanagement vorantreiben michten, oder fiir diejenigen, die eine Karriereverdnderung suchen. Die Zertifizierung ist auch fiir
Organisationen von Vorteil, die sicherstellen mdchten, dass ihre Projektmanager die notwendigen Féhigkeiten und Kenntnisse haben,
um Projekte erfolgreich zu managen.

Die Priifung von Conptia PK0-005 umfasst die Grundlagen des Projektmanagements, einschlie8lich Projektinitiation, Planung,
Ausfiihrung, Uberwachung und Kontrolle sowie Projektverschluss. Die Priifing umfasst auch Projektkommunikation,
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Risikomanagement und Projektbeschrankungen. Fachleute werden auch iiber Projektstakeholder, Teammanagement und
Projektdokumentation erfahren.
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Wenn Sie nicht wissen, wie man die CompTIA PK0-005 Priifung effizienter bestehen kann. Dann werde ich Thnen einen Vorschlag
geben, ndmlich eine gute Ausbildungswebsite zu wéhlen. Dies kann bessere Resultate bei weniger Einsatz erzielen. Unsere Fast2test
Website strebt danach, den Kandidaten alle echten Schulungsunterlagen zur CompTIA PK0-005 Zertifizierungspriifing zur
Verfligung zu stellen. Die Software- Version zur CompTIA PK0-005 Zertifizierungspriifing hat eine breite Abdeckung und kann
Thnen eine groe Menge Zeit und Energie ersparen.

CompTIA Project+ Certification Exam PK0-005 Priifungsfragen mit
Losungen (Q199-Q204):

199. Frage

During the testing phase of a project, the legal department rejected a deliverable due to compliance issues.

The project manager reviewed the risk regjster and triggered the mitigation plan for this tem. Which of the following documents
should the project manager update next?

A. Status report
B. Task board
C. Issue log

D. Schedule

Antwort: C

Begrindung;

An issue log is a document that records and tracks any issues that arise during a project and how they are resolved1. It is different
froma risk register, which records and tracks potential risks that may or may not occur during a project2. When a risk becomes an
issue, it means that it has occurred and has a negative impact on the project. Therefore, the project manager should update the issue
log next to document the compliance issue, its cause, its impact, its priority, its owner, and its resolution status3. Updating the issue
log will help the project manager commumicate the issue to the stakeholders, monitor the progress of the mitigation plan, and prevent
similar issues from happening againd. References = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 11: Executing
Projects Part 2, page 331; Project Risk Mitigation Guide + Starter Kit | Smartsheet, Risk Register section; How to Make a Risk
Management Plan (Template Included) - ProjectManager, Risk Register section; Issue Log - Project Management Knowledge,
Introduction section; Issue Log Template: Free Download | ProjectManager, Introduction and How to Use an Issue Log sections.

200. Frage

A critical piece of equipment that is needed for the installation of a point-of-sale solution is delayed from the manufacturer. The delay
will cause the project to be significantly behind schedule. The project manager decides to buy the itemat a higher cost from another
vendor who can supply it immediately. Which of the following risk management approaches has the project manager taken?

A. Share
B. Accept
C. Mitigate
D. Transfer

Antwort: C

Begriindung;

The project manager has taken a risk mitigation approach by buying the item from another vendor who can supply it immediately.
Risk mitigation is a strategy that involves reducing the probability and/or impact of a negative risk to an acceptable level. By
purchasing the item from another vendor, the project manager has reduced the impact of the delay on the project schedule, even
though it may have increased the project cost.

Risk mitigation is different fromrisk transfer, which involves shifting the responsibility or burden of a risk to a third party, usually
through a contract or insurance. Risk acceptance is a strategy that involves acknowledging the risk and being prepared to deal with
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its consequences. Risk sharing is a strategy that involves allocating some or all of the ownership of a risk to another party who is
willing to take on that risk, usually for some form of incentive or reward. References = CompTIA Project+ Study Guide: Exam
PKO0-005,

3rd Edition, Chapter 7: Risk Managementl; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 7: Risk
Management2

201. Frage
A financial manager reports that several employees' allocations from the past month appear to be 200% even though they are only
assigned to a particular project. Which of'the following could MOST likely be the cause of this issue?

A. A project manager did not release the resources

B. A project manager assigned the wrong resources.

C. A project manager did not provide the project sign-off.
D. A project manager did not remove the system access.

Antwort: A

Begrindung;

Explanation

A project manager did not release the resources. A project manager not releasing the resources could most likely be the cause of
this issue where several employees' allocations from the past month appear to be 200% even though they are only assigned to a
particular project. Releasing resources is a process of freeing up or reallocating any human or material resources that were used for a
project after its completion or closure.

Releasing resources can help to update the resource availability and utilization records and avoid any conflicts or errors in resource
allocation or reporting.

202. Frage
Which of the following BEST illustrates how team members with different roles should interact on the team?

A. WBS
B. RACI
C. PERT
D. SOW

Antwort: B

Begrindung;

RACI is a tool that best illustrates how team members with different roles should nteract on the team. RACI is an acronym that
stands for responsible, accountable, consulted, and informed. RACT is a type of responsibility assignment matrix (RAM) that defines
and clarifies the roles and responsibilities of each team member for each task or activity in a project. RACI can help to improve
communication, collaboration, and accountability among team members and avoid confusion, duplication, or conflicts3

203. Frage
A key stakeholder recommends to a senior developer that a new feature be added. The new feature is not part of the current
requirement documentation. Which of the following is MOST likely happening?

A. Project change

B. Decision-making

C. Scope creep

D. Collecting requirements

Antwort: C

Begrindung;

Explanation

Scope creep is most likely happening when a key stakeholder recommends to a senior developer that a new feature be added that is
not part of the current requirement documentation. Scope creep is a term that refers to the uncontrolled expansion or change of a
project's scope beyond its original boundaries or objectives. Scope creep can happen due to various reasons, such as changing



customer demands, unclear or incomplete requirements, poor communication, lack of change control, or stakeholder interference.
Scope creep can have negative impacts on a project, such as delays, cost overruns, quality issues, or reduced customer
satisfaction] 2

204. Frage

Obwohl es auch andere Online- Priifingsmaterialien zur CompTIA PK0-005 Zertifizierungspriifung auf dem Markt gibt, sind die
Schulungsunterlagen zur CompTIA PKO0-005 Zertifizierungspriifing von Fast2test am besten. Weil wir standig die genauen
Materialien zur CompTIA PK0-005 Zertifizierungspriifing aktualisieren. AuBerdem bietet Fast2test Ihnen einen einjéhrigen
kostenlosen Update-Service. Sie kénnen die neuesten Priifingsunterlagen zur CompTIA PK0-005 Zertifizierung bekommen.
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