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CompTIA PK0-005, also known as CompTIA Project+ Certification Exam, is a globally recognized certification that validates the
skills and knowledge required for project management professionals. CompTIA Project+ Certification Exam certification focuses on
the essential elements of project management, including project initiation, planning, execution, monitoring, and closing.
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The great advantage of our CompTIA PK0-005 study prep is that we offer free updates for one year long. On one hand, these free
updates can greatly spare your money since you have the right to free download CompTIA Project+ Certification Exam real dumps
as long as you need to. On the other hand, we offer this after-sales service to all our customers to ensure that they have plenty of
opportunities to successfully pass their PK0-005 Actual Exam and finally get their desired certification of PK0-005 practice
materials.

CompTIA Project+ Certification Exam Sample Questions (Q274-Q279):
NEW QUESTION # 274 
While working with a contractor, the project manager identified a communication conflict. The contractor did not agree that there
was an issue. Which of the following should the project manager and contractor review?

A. Scope of work
B. Request for proposal
C. Project schedule
D. Vendor rules of engagement

Answer: D

Explanation:
The project manager and contractor should review the vendor rules of engagement, which are the guidelines and expectations for the
communication and interaction between the project team and the contractor. The vendor rules of engagement can help to prevent or
resolve communication conflicts by clarifying the roles and responsibilities, the frequency and mode of communication, the escalation
process, the feedback mechanism, and the performance evaluation criteria of the contractor. The vendor rules of engagement are
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usually part of the contract or the procurement management plan.
The vendor rules of engagement are different from the scope of work, which is the document that describes the work to be
performed, the deliverables to be provided, and the acceptance criteria to be met by the contractor. The vendor rules of engagement
are also different from the request for proposal, which is the document that solicits proposals from potential contractors by specifying
the project requirements, evaluation criteria, and contract terms. The vendor rules of engagement are also different from the project
schedule, which is the tool that displays the planned start and finish dates, durations, dependencies, and resources of the project
activities and tasks. Reference = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 12: Procurement
Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 12: Procurement Management2; Vendor Rules
of Engagement3

NEW QUESTION # 275 
During the testing phase of a project, the legal department rejected a deliverable due to compliance issues. The project manager
reviewed the risk register and triggered the mitigation plan for this item. Which of the following documents should the project
manager update next?

A. Issue log
B. Schedule
C. Task board
D. Status report

Answer: A

Explanation:
An issue log is a document that records and tracks any issues that arise during a project and how they are resolved1. It is different
from a risk register, which records and tracks potential risks that may or may not occur during a project2. When a risk becomes an
issue, it means that it has occurred and has a negative impact on the project. Therefore, the project manager should update the issue
log next to document the compliance issue, its cause, its impact, its priority, its owner, and its resolution status3. Updating the issue
log will help the project manager communicate the issue to the stakeholders, monitor the progress of the mitigation plan, and prevent
similar issues from happening again4. Reference = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 11: Executing
Projects Part 2, page 331; Project Risk Mitigation Guide + Starter Kit | Smartsheet, Risk Register section; How to Make a Risk
Management Plan (Template Included) - ProjectManager, Risk Register section; Issue Log - Project Management Knowledge,
Introduction section; Issue Log Template: Free Download | ProjectManager, Introduction and How to Use an Issue Log sections.

NEW QUESTION # 276 
Given the following information:

Which of the following represents the critical path of the project?

A. A-B-E-G-J
B. A-B-D-G-J
C. A-C-F-H-J
D. A-C-F-I-J

Answer: B

Explanation:



The critical path of the project is the longest sequence of tasks that must be completed on time for the project to finish on schedule.
It determines the shortest possible duration of the project and shows the tasks that have no slack or float. Any delay in the critical
path tasks will affect the project completion date. To find the critical path, we need to calculate the earliest start (ES), earliest finish
(EF), latest start (LS), latest finish (LF), and slack (S) for each task. We can use the table and the network diagram given in the
question to do this. The formula for calculating the slack is S = LF - EF or S = LS - ES. A task with zero slack is on the critical
path.
The calculations are as follows:
Task | Duration | ES | EF | LS | LF | S A | 10 | 0 | 10 | 0 | 10 | 0 B | 15 | 10 | 25 | 10 | 25 | 0 C | 10 | 10 | 20 | 15 |
25 | 5 D | 20 | 25 | 45 | 25 | 45 | 0 E | 10 | 25 | 35 | 35 | 45 | 10 F | 15 | 20 | 35 | 30 | 45 | 10 G | 5 | 45 | 50 | 45 | 50 |
0 H | 10 | 35 | 45 | 40 | 50 | 5 I | 20 | 35 | 55 | 30 | 50 | -5 J | 5 | 50 | 55 | 50 | 55 | 0 Based on the table, we can see that the tasks
with zero slack are A, B, D, G, and J. Therefore, the critical path is A-B-D-G-J, which has a total duration of 55 days. The other
options are not the correct critical paths, as they either include tasks with positive slack (such as C, E, F, and H) or have a longer
duration than 55 days (such as A-C-F-I-J).

NEW QUESTION # 277 
Which of the following BEST describes how an organization should coordinate management of multiple related projects?

A. Use different frameworks
B. Establish a program.
C. Apply the SDLC process.
D. Consult the CCB.

Answer: B

Explanation:
Explanation
The BEST way to coordinate management of multiple related projects is to establish a program. A program is a group of related
projects that are managed together to achieve specific strategic business objectives.
References: CompTIA Project+ Study Guide Section 2.2.1
The organization should establish a program to coordinate management of multiple related projects. A program is a group of related
projects, subprograms, and program activities that are managed in a coordinated way to obtain benefits and control not available
from managing themindividually. A program can help to align multiple projects with strategic goals, optimize resources and risks, and
deliver value to stakeholders.

NEW QUESTION # 278 
A project team gathers weekly to review its progress. Which of the following is the project manager MOST likely to have prepared
to ensure team members who are absent remain informed about assignments?

A. Change log
B. Project plan
C. Status report
D. Meeting minutes

Answer: D

Explanation:
Meeting minutes should be prepared to ensure team members who are absent remain informed about assignments. Meeting minutes
document what was discussed, decisions made, and assignments given during a meeting, providing a record of the team's progress
and ensuring absent members are up-to-date. References: CompTIA Project+ Study Guide Section 4.2.2 The project manager
should prepare meeting minutes to ensure team members who are absent remain informed about assignments. Meeting minutes are a
written record of what was discussed and decided in a meeting. They usually include information such as attendees, agenda items,
action items, decisions made, issues raised, and deadlines assigned. Meeting minutes can help to communicate important information
to team members who could not attend the meeting and provide a reference for future follow-up.

NEW QUESTION # 279
......
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