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Mit Pass4Test konnen Sie ganz leicht die CompTIA PK0-005 Priifung bestehen. Wenn Sie die CompTIA PK0-005
Schulungsunterlagen im Pass4 Test wihlen und CompTIA PK0-005 die Priifungsfragen und Anworten zur Zertifizierungspriifung
herunterladen, werden Sie sicher selbstbewusster sein, dass Sie die Priifing ganz leicht bestehen kénnen. Obwohl es auch andere
Priifungsunterlagen zuir CompTIA PK0-005 Zertifizierungspriifung auf andere Websites gibt, versprechen wir Thnen, dass unsere
Produkte am besten sind. Unsere Ubungsfragen-und antworten sind sehr priizis. Sue umfassen viele Wissensgebiete. Sie sind immer
ernevert und ergiinzt. Deshalb steht unser Pass4Test Thnen eine genauige Priifingsvorbereitung zur Verfligung. Wenn Sie Pass4 Test
wiahlen, konnen Sie viel Zeit ersparen, ganz leicht und schnell die CompTIA PK0-005 Zertifizierungspriifing bestehen und so schnell
wie moglich ein IT-Fachmann in der CompTIA IT-Branche werden.

Manchmal bedeutet ein kleinem Schritt ein grolem Fortschritt des Lebens. Die CompTIA PK0-005 Prifing scheit nur ein klemem
Test zu sein, aber der Vorteil der Priifungszertifizierung der CompTIA PKO0-005 fiir Thr Arbeitsleben darf nicht tibersehen werden.
Diese internationale Zertifikat beweist Thre ausgezeichnete IT-Fahigkeit. Neben CompTIA PK0-005 sind auch andere
Zertifizierungspriifing sehr wichtig, deren neueste Unterlagen konnen Sie auch auf unserer Webseite finden.
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Die Qualifikation ist nicht gleich wie die Féhigkeit eines Menschen. Die Qualifikation bedeutet nur, dass Sie dieses Lernerlebnis hat.
Und die reale Féhigkeit sind in der Ppraxis entstanden. Sie hat keine direkte Verbindung mit der Qualifikation. Sie sollen niemals das
Gefiihl haben, dass Sie nicht exzellent ist. Sie sollen auch nie an Threr Féhigkeit zweifeln. Wenn Sie die Dumps zarCompTIA PKO0-
005 Zertifizierungspriifing wéhlen, sollen Sie sich bemithen, die Priifung zu bestehen. Wenn Sie sich flirchten, PK0-005 Priifung
nicht bestehen zu kénnen, wéhlen Sie doch die Sulungsunterlagen zur CompTIA PK0-005 Priifing von Pass4Test. Egal ob welche
Qualifikation haben, konnen Sie ganz einfach die Inhalte der Fragenkataloge verstehen und die PK0-005 Priifing erfolgreich
abschlieen.
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299. Frage

During a gate review meeting, the deliverable was rejected by the customer.

INSTRUCTIONS

Review the dashboard.

* Part 1: Drag and drop each task, placing them in the correct order based on the project change control process.
* Part 2: Select the proper document(s) to be updated.

Ifat any time you would like to bring back the mitial state of the simulation, please click the Reset All button.

Part 1:

Change Control Process

Drag and Drop

Perform a demonstration.

Define new reqguirements and record changes.
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Assess the schedule, risk, and cost.

Update and test the deliverable.

Consult the RACI matrix

Select the appropriate document(s) to update.

Obtain a sign off

Make an announcement on the company portal.
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Question Options

Select the appropriate document(s) to update.

Risk register

Schedule

Statement of work

Organizatipnal Chart

Change log
Issues log
WBS dictionary

Antwort:

Begrindung:

See the Explanation for the solution.

Explanation:

Part 1:

Change Control Process:

* Consult the RACI matrix.

* Define new requirements and record changes.

* Assess the schedule, risk, and cost.

* Perform a demonstration.

* Obtain a sign off.

* Update and test the deliverable.

* Make an announcement on the company portal

The change control process is a sequence of steps that helps to manage and document any changes or modifications to a project
scope, schedule, cost, quality, or resources. The change control process typically involves the following steps:

* Consult the RACI matrix. A RACI matrix is a tool that defines and clarifies the roles and responsibilities of each team member for
each task or activity in a project. RACI stands for responsible, accountable, consulted, and informed. Consulting the RACT matrix
can help to identify who needs to be nvolved or informed about the change request and how to commumicate with them

* Define new requirements and record changes. The new requirements and changes are the details of what needs to be modified or
added to the project deliverables or objectives based on the customer feedback or request. Defining and recording the new
requirements and changes can help to commumicate and justify the need and rationale for the change and its implications on the



project scope and quality.

* Assess the schedule, risk, and cost. The schedule, risk, and cost are the aspects of the project that may be affected by the change
request. Assessing the schedule, risk, and cost can help to determine the impact and feasibility of the change and identify any
possible alternatives or corrective actions to minimize or avoid its negative effects.

* Perform a demonstration. A demonstration is a presentation or show of how the modified or updated deliverable works or meets
the customer expectations or requirements. Performing a demonstration can help to validate and verify that the change request has
been implemented correctly and effectively and to obtain feedback or approval from the customer or stakeholders.

* Obtain a sign off. A sign off'is a formal acceptance and approval of the change request and its deliverables from the custormer or
stakeholders. Obtaining a sign off can help to confirm that the change request has been completed successfully and satisfactorily and
to close the change control process.

* Update and test the deliverable. The deliverable is the product or service that is produced or provided by the project. Updating
and testing the deliverable can help to ensure that it meets the quality standards and criteria and that it works as expected after
implementing the change request.

* Make an announcement on the company portal. The company portal is a platform or channel that allows internal communication
and collaboration among employees within an organization. Making an announcement on the company portal can help to inform and
update other team members or departments about the change request and its outcomes and to share any lessons learned or best
practices from the change control process.

Part2:

* Risk register: A risk register is a document that identifies, analyzes, and records the potential risks or uncertainties that may affect a
project. Updating the risk register can help to capture any new or modified risks that may arise from the change request and to plan
and implement appropriate risk responses.

* Schedule: A schedule is a document that shows the planned start and end dates, durations, dependencies, and progress of each
task or activity in a project. Updating the schedule can help to reflect any changes or adjustments to the project timeline or
milestones that may result from the change request and to monitor and control the project performance and delivery.

* Statement of work: A statement of work (SOW) is a document that defines the scope, deliverables, schedule, and terms and
conditions of a project or contract. Updating the SOW can help to document any changes or additions to the project scope or
deliverables that may be requested or agreed upon by the customer or stakeholders and to ensure alignment and agreement on what
needs to be done and how it will be done.

* Change log: A change log is a document that tracks and records any changes or modifications that are made to the project scope,
schedule, cost, quality, or resources during a project. Updating the change log can help to document the change request, approval,
implementation, and impact of each change and ensure traceability and transparency.

300. Frage
Which of'the following tools should a project manager use to assess the activities performed, work effort
applied, and the productivity of a project?

A. Requirements traceability matrix
B. Project evaluation review

C. Project management software
D. Project status report

Antwort: B

Begriindung;

A project evaluation review is a tool that helps a project manager assess the activities performed, work effort
applied, and the productivity of a project. It involves collecting and analyzing data on the project's
performance, outcomes, and impacts. It also provides feedback and recommendations for improvement and
learning. A project evaluation review can be done at different stages of the project life cycle, such as during or
after completion. References = ConpTIA Project+ PK0-005 Certification Study Guide, Chapter 14: Project
Evaluation and Assessment; CompTIA Project+ Certification Exam Objectives, Domain 4: Project Closure,
Objective 4.1: Conduct project closure activities.

301. Frage
A project manager makes a company-wide announcement about the successful completion of a project and
thanks team members. Which of the following is the project manager doing?

e A, Celebrating the team's hard work
e B. Sharing lessons learned



¢ C. Collecting feedback
¢ D. Bringing attention to the project sponsor

Antwort: A

Begrindung;

A project manager who makes a company-wide announcement about the successful completion of a project
and thanks team members is doing the following:

Celebrating the team's hard work: This is the correct answer, as the project manager is acknowledging the
efforts and contributions of the team members and showing appreciation and recognition for their
performance12.

Bringing attention to the project sponsor: This is not the correct answer, as the project manager is not
highlighting the role or involvement of the project sponsor, who is the person who provides the resources and
authority for the project.

Sharing lessons learned: This is not the correct answer, as the project manager is not discussing the successes,
challenges, or best practices of the project, which are part of the lessons learned process.

Collecting feedback: This is not the correct answer, as the project manager is not soliciting any input or
opinions from the team members or other stakeholders, which are part of the feedback process.

302. Frage

While developing a project charter, a PM discovers that some of the legal requirements have not been addressed during the project
concept preparation, which could result in significant financial penalties against the organization. The PM knows that implementation
of appropriate changes is costly and will exceed the budget and scope of the project. Which of the following should the PM do
FIRST?

A. Add arisk to the risk register for validation.

B. Consult the RACI matrix to identify ownership of the risk.

C. Escalate the finding to the change control board.

D. Have a meeting with the project sponsor and main stakeholders.

Antwort: D

Begrindung;

The project manager should have a meeting with the project sponsor and main stakeholders first after discovering that some of the
legal requirements have not been addressed during the project concept preparation. The project sponsor and main stakeholders are
the key decision-makers and influencers of the project. They have the authority and responsibility to approve or reject any changes
to the project scope, budget, or schedule. Having a meeting with them can help to communicate the issue, assess the impact, explore
alternatives, and seek guidance on how to proceed with the project34

303. Frage
A project manager has decided to wait until all requirements are developed to initiate testing. Which of the following relationship
dependencies is the project manager using?

A. Finish-to-finish
B. Start-to-start
C. Start-to-finish
D. Finish-to-start

Antwort: D

Begriindung;

A finish-to-start dependency is a type of relationship dependency in project management, where the start of one task depends on the
finish of another task12. In this case, the project manager is using a finish-to-start dependency, because testing cannot start until
requirenents development is finished. This implies that testing is a successor task, and requirements development is a predecessor
task. A finish-to-start dependency is the most common type of dependency in project management, and it ensures that tasks are
performed in a logical sequence34. References = CompTIA Project+ Certification Study GuideS, CompTIA Project+ Certification
Exam Objectives6, Understanding Dependencies in Project Management [2023] * Asanal, Dependencies in Project Management |
Smartsheet2, Understanding Task Dependencies in Project Management3, What are Dependencies in Project Management? -
KnowledgeHut4



304. Frage

Mit einem CompTIA PK0-005 Zertifikat kann der Berufstitige in der IT-Branche bessere berufliche AufStiegschancen haben. Das
CompTIA PKO0-005 Zertifikat ebnet den Berufstétigen in der IT-Branche den Weg zur erfolgreichen Karriere!

PKO0-005 Exam: hitps//www.pass4test.de/PK0-005.html

CompTIA PKO0-005 Deutsche Priifungsfragen Generell lisst sich sagen, dass unsere Firma die Problenme jedes Kunden in Betracht
zieht und passende Losungen findet, CompTIA PK0-005 Deutsche Priifingsfragen Dort wartet glinzendes Licht auf Sie, Viele IT-
Fachleute wollen die CompTIA PK0-005 Zertifizierungspriifung bestehen, so dass sie im IT-Branche befordert, ihre
Lebensverhiltnisse verbessert und ihr Gehalt erhoht werden. Viele Leute haben viel Zeit und Energie fiir die CompTIA PK0-005
Zertifizierungspriifing verwendet, trotzdem fallen sie in der Priifung durch, CompTIA PK0-005 Deutsche Priifingsfragen Aber das
ist doch niemals passiert.

Was bat das zu bedeuten, Tyrion wandte abrupt den Kopf, Generell PK0-005 Iisst sich sagen, dass unsere Firma die Probleme
jedes Kunden in Betracht zieht und passende Losungen findet.

Dort wartet glanzendes Licht auf Sie, Viele IT-Fachleute wollen die CompTIA PK0-005 Zertifizierungspriifing bestehen, so dass
sic imIT-Branche befordert, ihre Lebensverhéltnisse verbessert und ihr Gehalt erh6ht werden. Viele Leute haben viel Zeit und
Energie fiir die ConpTIA PK0-005 Zertifizierungspriifing verwendet, trotzdem fallen sie in der Priifimg durch.
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Aber das ist doch niemals passiert, Unser Zel liegt nicht PK0-005 Deutsche Priifingsfragen nur darin, Ihnen zu helfen, die IT-
Priifimg zu bestehen, sondern auch ein reales IT-Expert zu werden.
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