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These formats hold high demand in the market and offer a great solution for quick and complete CompTIA PK0-005 exam
preparation. These formats are CompTIA PK0-005 PDF dumps, web-based practice test software, and desktop practice test
software. All these three CompTIA Project+ Certification Exam (PK0-005) exam questions contain the real, valid, and updated
CompTIA Exams that will provide you with everything that you need to learn, prepare and pass the challenging but career
advancement PK0-005 certification exam with good scores.

CompTIA Project+ Certification Exam Sample Questions (Q134-Q139):
NEW QUESTION # 134 
During a status meeting for a multisystem program, a program manager learns that some deliverables from
another project are delayed. Which of the following should the program manager do next?

A. Obtain details from the owner of the project.
B. Reestimate epic user stories.
C. Update the critical path for the project.
D. Apply contingency reserves.

Answer: A

Explanation:
The program manager should first obtain details from the owner of the project that is causing the delay, such
as the root cause, the impact, the mitigation plan, and the revised timeline. This will help the program manager
to assess the situation, communicate with the stakeholders, and adjust the program schedule accordingly.
Updating the critical path, applying contingency reserves, and reestimating epic user stories are possible
actions that the program manager may take after obtaining the details, depending on the severity and duration
of the delay. However, they are not the immediate next steps, as they require more information and analysis.
References = CompTIA Project+ Study Guide: Exam PK0-005, Third Edition, Chapter 10: Executing the
Project, page 2431; Dealing with delays - Project Management Institute2

NEW QUESTION # 135 
By developing a project schedule, a PM has already validated the constraints, outlined the duration of the tasks and the phases, and
confirmed the proper sequence and flow of the project. Which of the following activities still needs to be performed to complete the
schedule?

A. Determine the project budget
B. Develop a communication plan.
C. Establish baselines.
D. Allocate resources.

Answer: C

Explanation:
Explanation
The next step after defining tasks, durations, resources, and costs is to establish baselines. A baseline is an approved version of a
project plan that serves as a reference point for measuring progress and performance throughout the project lifecycle. A baseline
typically includes scope, schedule, cost, quality, and risk parameters. Establishing baselines involves presenting the project plan to
key stakeholders and obtaining their formal agreement on the project objectives and deliverables. Baseline approval can help to
establish clear expectations, avoid scope creep, and facilitate change control during project execution34

NEW QUESTION # 136 
A project manager, who finished a project some time ago, keeps receiving questions from another project manager who is currently
leading a similar project. Which of the following is the most likely cause of this situation?

A. The retrospective session feedback was not communicated properly.
B. The project resources were released ahead of time.
C. The validation of deliverables is running behind schedule.
D. The documentation was not archived as per the PMO standards.

Answer: D
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Explanation:
Archiving project documentation is an important process to ensure that the project information is stored, retrieved, and updated in a
consistent and efficient manner1. It also helps to meet legal requirements, enable long-term analysis, and support new projects and
team members1. If the documentation was not archived as per the PMO standards, it would be difficult for the current project
manager to find the relevant documents and learn from the previous project. This would cause the current project manager to keep
asking questions to the previous project manager, who may not have all the answers or may not be available. Therefore, the most
likely cause of this situation is that the documentation was not archived as per the PMO standards. Reference = CompTIA Project+
Study Guide: Exam PK0-005, 3rd Edition, Chapter 14: Closing the Project, page 403; How to Archive a Completed Project: A
Guide for PMOs, Introduction and Benefits sections.

NEW QUESTION # 137 
Which of the following best represents the project impact to a company's brand value?

A. The project is compliant with local and state laws and becomes the standard for new projects.
B. The project exceeds the sales quota for the third quarter and raises the bar for next periods.The project meets the
expected milestones and finishes on time and within budget.
C. The project promotes new initiatives to expand its benefit to other communities.

Answer: C

Explanation:
the brand of a project should deliver the message about its value and goals, and a proper brand helps the
project get the necessary support and increases loyalty. The project that promotes new initiatives to expand its
benefit to other communities is the one that best represents the project impact to a company's brand value, as it
shows the company's vision, cause, and reputation.

NEW QUESTION # 138 
Which of the following would help a project manager clearly see dependencies among tasks in a project by assisting with calculating
the critical path?

A. Project charter
B. Network diagram
C. Gantt chart
D. Project status report

Answer: B

Explanation:
Comprehensive and Detailed Step-by-Step
A network diagram visually represents the sequence of activities and their dependencies in a project. It helps in identifying the critical
path, which is the longest sequence of dependent tasks that determine the project's overall duration.
Reference:
CompTIA Project+ PK0-005 Official Study Guide, Chapter 5: Project Scheduling and Planning

NEW QUESTION # 139
......
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