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CompTIA Project+ Certification Exam Sample Questions (Q127-Q132):

NEW QUESTION # 127
During quality analysis, different team members are identifying multiple constraints. Which of the following
tools should the project manager adopt first to help track and prioritize a resolution?

A. Change log
B. Risk register
C. Issue log

D. Defect log

Answer: C

Explanation:

Anissue log is a tool that records and tracks any issues that arise during the project. It helps the project
manager to identify, prioritize, assign, monitor, and resolve the issues in a timely manner. An issue log can

also include information such as the issue description, impact, status, owner, and resolution datel. An issue log
is different from a defect log, which records and tracks the defects or errors in the project deliverables. A risk
register is a tool that records and tracks the potential risks that may affect the project objectives. A change log
is a tool that records and tracks the changes that are made to the project scope, schedule, budget, or quality2.

NEW QUESTION # 128
A project manager and team are currently in the planning phase of a project. Which of the following should the team do during this
phase?

A. Identify and assess stakeholders.

B. Remove access and plan the project sign-off.

C. Hold daily status meetings.

D. Review assumptions and constraints for input to the risk register.

Answer: D

Explanation:

The project manager and team should review assumptions and constraints for input to the risk register during the planning phase of a
project. Assumptions are statements that are considered to be true for the purpose of planning, but may or may not be valid in
reality. Constraints are factors that limit the project scope, time, cost, quality, or resources. Both assumptions and constraints can
introduce risks to the project, which are uncertain events or conditions that can have a positive or negative impact on the project
objectives. The risk register is a document that records the identified risks, their causes, impacts, probabilities, responses, owners,
and status. Reviewing assumptions and constraints can help the project manager and team identify, analyze, prioritize, and plan for
the potential risks that may affect the project12.

The other options are not the correct activities that the team should do during the planning phase of a project.

Identifying and assessing stakeholders (option A) is an activity that is done during the initiating phase of a project, not the planning
phase. Stakeholders are individuals or groups that have an interest or influence in the project, and their identification and assessment
is important to define the project scope, objectives, and success criteria, and to establish a communication planl2. Holding daily
status meetings (option B) is an activity that is done during the executing and monitoring and controlling phases of a project, not the
planning phase. Daily status meetings are short and frequent meetings where the project team members report on their progress,
issues, and plans for the next day. Daily status meetings can help the project manager track the project performance, resolve
problens, and communicate updates12. Removing access and planning the project sign-off (option C) is an activity that is done
during the closing phase of a project, not the planning phase.

Removing access is a security measure to ensure that the project resources do not have access to the project systens, data, or
assets after the project is completed. Planning the project sign-off'is a process to obtain the formal acceptance and approval of the
project deliverables from the stakeholders and customers12.

NEW QUESTION # 129
Which of the following software programs would be BEST to use lo store information related to business transactions?
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A. Enterprise resource planning
B. Content management system
C. Customer relationship management
D. Record management system

Answer: C

Explanation:

Explanation

Custorrer relationship management (CRM) software would be the best to use to store information related to business transactions.
CRM software is a type of software that helps businesses manage their interactions and relationships with current and potential
customers. CRM software can store and organize information such as customer contact details, purchase history, preferences,
feedback, complaints, etc. CRM software can help businesses improve customer service, satisfaction, loyalty, retention, and
revenuel

NEW QUESTION # 130
An software engineer is applying new updates to a program in a sandbox environment. Which of the following
risk strategies best describes this practice?

A. Accept
B. Mitigate
C. Avoid
D. Transfer

Answer: B

Explanation:

Miitigate is a risk strategy that involves taking actions to reduce the probability or impact of a risk. By applying
new updates to a program in a sandbox environment, the software engineer is testing the changes before
implementing them in the actual system, thus minimizing the chance of errors or failures that could affect the
projectl.

NEW QUESTION # 131
Which of'the following would be considered operational security?

A. Facility access

B. Background screening

C. Mobile device compliance
D. Multifactor authentication

Answer: A

Explanation:

Operational security (OPSEC) is a process that prevents sensitive information from getting into the wrong hands by viewing
operations from the perspective of an adversaryl. Facility access is a form of OPSEC that controls who can enter and exit a
physical location where sensitive data or equipment is stored or processed.

Facility access can include measures such as locks, alarms, badges, biometrics, guards, and cameras. The other options are not
correct because:

Mobile device compliance is a policy that ensures that mobile devices used by employees or contractors meet certain security
standards and requirements, such as encryption, password protection, antivirus, and remote wipe. Mobile device compliance is not a
form of OPSEC, but rather a form of data security or device management.

Background screening is a process that checks the criminal, financial, and employment history of a potential employee or contractor
before hiring them Background screening is not a form of OPSEC, but rather a form of human resource management or risk
mitigation.

Multifactor authentication is a method that requires users to provide two or more pieces of evidence to verify their identity before
accessing a systemor service, such as a password, a code, a token, or a biometric.

Multifactor authentication is not a form of OPSEC, but rather a form of access control or identity management. References =
CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 10:

Executing and Closing Projects, page 314; CompTIA Project+ Certification Exam Objectives, Domain 3:



Project Execution, Objective 3.2: Given a scenario, execute and monitor project tasks using traditional methodologies; What is
Operational Security? The Five-Step Process, Best Practices, and More
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