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The Pass4Leader is a leading platform that is committed to offering make the PMI Exam Questions preparation simple, smart, and
successful. To achieve this objective Pass4Leader has got the services of experienced and qualified PMI Agile Certified Practitioner
(PMI-ACP)® (PMI-200) exam trainers. They work together and put all their efforts and ensure the top standard of Pass4Leader
PMI Agile Certified Practitioner (PMI-ACP)® (PMI-200) exam dumps all the time.

PMI PMI-200 (PMI Agile Certified Practitioner (PMI-ACP)®) Certification Examis a globally recognized certification for agile
practitioners. The PMI-ACP is a professional designation that recognizes an individual's knowledge of Agile principles and practices.
PMI Agile Certified Practitioner (PMI-ACP)® certification is designed for professionals who work in Agile environments, including
project managers, team leaders, Scrum Masters, product owners, and developers.
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With the increasing marketization, the PMI-200 study guide experience marketing has been praised by the consumer market. Attract
users interested in product marketing to know just the first step, the most important is to be designed to allow the user to try before
buying the PMI-200 study training materials, so we provide free pre-sale experience to help users to better understand our PMI-
200 Exam Questions. The user only needs to submit his E-mail address and apply for fiee trial online, and our system will soon send
free demonstration research materials of PMI-200 latest questions to download.

PMI PMI-200 Examis a computer-based test that consists of 120 multiple-choice questions. Candidates have three hours to
complete the exam, and they must achieve a passing score of 70% or higher. PMI-200 exam covers a range of agile topics,
including agile principles and mindset, value-driven delivery, stakeholder engagement, adaptive planning, team performance, and
problem detection and resolution.

PMI-ACP® certification is an excellent credential for project managers, product owners, scrum masters, agile coaches, and other
professionals working in agile environments. PMI Agile Certified Practitioner (PMI-ACP)® certification demonstrates a candidate's
expertise in agile practices and methodologies and can help them advance their career in the field of project management.
Additionally, the PMI-ACP® certification is a great way to differentiate oneself from other professionals in the industry and increase
their earning potential.

PMI Agile Certified Practitioner (PMI-ACP)® Sample Questions (Q221-
Q226):
NEW QUESTION # 221

Just before a scheduled product launch, the customer declined to accept the final deliverable after seeing the demo. What should the
project manager do to prevent this in the future?
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A. Ensure the customer is provided with regular project status updates and that the meeting minutes are well documented.

B. Ensure the teans are working together daily throughout the product development and are keeping the team's progress up
to date.

C. Ensure there is an environment where team members feel comfortable sharing their ideas, concerns, and feedback.

D. Ensure the team is able to release new features and updates frequently so that customers can see the product and provide
feedback.

Answer: D

Explanation:

To prevent the issue of the customer declining to accept the final deliverable after the demo, the project manager should prioritize
frequent releases and feedback loops. By releasing new features or updates frequently, customers have the opportunity to provide
feedback earlier in the process, which allows for adjustments to be made during development rather than at the end. This iterative
process ensures that the final product better aligns with the customer's expectations and requirements.

NEW QUESTION # 222
Early in a project stakeholder analysis is performed: however, an organizational restructure redefines key roles What should the
project team do?

e A Obtain a copy of the redefined key roles to update the stakeholder analysis

¢ B. Use direct engagement and two-way conversation to update the stakeholder analysis for any new stakeholder
requirements.

¢ C. Email a copy of the project vision to those redefined for key roles and ask if they need to be nvolved in the project

¢ D. Note the changes to the restructure and roles that affect team activities

Answer: B

NEW QUESTION # 223
In Agile projects, how are planning outputs shared with stakeholders?

A. According to the project communications plan
B. On a need-to-know basis depending on role
C. Using the most highly visible method possible
D. Through a series of stakeholder meetings

Answer: C

NEW QUESTION # 224

A new software development team has just been formed. 5 sprints have passed and the team is now familiar with their way of
working, In the 6th sprint, the scrum master notices the team members arguing about the technical design of an upcoming new
feature during a backlogrefinement meeting, After the refinement meeting, the scrum master notices team members talking about the
topic informally and taking sides. There is noticeable tension among the team.

How should the scrum master help the team to resolve the issue?

A. Decide on the technical implementation that best fits the purpose of the technical design.

B. Delegate the decision for the best feature implementation to the most senior team member.

C. Coach the team individually then the whole team during the Sprint review on how to resolve this conflict.
D. Bring a subject matter expert (SME) from the technology design team to act as a consultant for the team

Answer: C

Explanation:

As a scrum master, the goal is to foster a collaborative and self-organizing environment. When conflicts arise, it is essential to guide
the team in resolving the issue on their own rather than making unilateral decisions.

The scrum master should:

Coach the team individually to understand the root causes of the conflict and ensure each team member feels heard.

Then, bring the team together in a more structured environment, such as the Sprint review, to discuss the disagreement openly and
constructively. This helps the teamresolve conflicts and learn how to handle similar situations in the future.



NEW QUESTION # 225
A scrum master wants to encourage better collaboration within a collocated team and is coming up with a visualization method for
the project. How could the scrum master promote transparency?

A. Share team progress individually with each top performer every week.

B. Attach sticky notes for each assignment to the wall in the teans area.

C. Radiate key information such as the team's work, progress, and velocity at the team's common area.
D. Consolidate the tean's updates in presentation slides and email them to the team regularly.

Answer: C

Explanation:

To promote transparency in an agile environment, the scrum master should ensure that key nformation about the team's work,
progress, and velocity is easily accessible and visible to everyone. Radiating information in a common area, such as a team room or
workspace, fosters openness and ensures that all team members and stakeholders can quickly understand the status of the project.
This encourages shared understanding and promotes collaborative problem-solving,

NEW QUESTION # 226
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