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Our study material is not same as other dumps or study tools, it not only has good quality but also has cheap price. We have most
professional team to compiled and revise PMI-ACP exam question, in order to try our best to help you pass the exam and get a
better condition of your life and your work. Moreover, only need to spend 20-30 is it enough for you to grasp whole content of
PMI-ACP practice materials that you can pass the exam easily, this is simply unimaginable.

Preparing for the PMI-ACP certification exam requires a significant amount of study and preparation. Individuals must have a strong
understanding of agile principles, practices, and techniques. They must also be familiar with the various tools and techniques used in
agile projects. Many individuals choose to take a PMI-ACP exam preparation course to help them prepare for the exam.

How to Prepare for PMI-ACP Exam Using Study Guides
The amount of material covered in the PMI-ACP is rather extensive. Thus, it can be overwhelming to new examinees
but do not get overwhelmed as there are various methods to prepare for this test and get outstanding results. To
prepare efficiently for the coming test, you can purchase one or more study guides from Amazon.com and sign up for an
official course. As for the quality guides, some of the notable ones include:

PMI-ACP Exam Study Guide by J. Ashley Hunt

Such a book is an all-in-one package for comprehensive exam preparation, covering 100% of the PMI-ACP objectives. It
has extended coverage of Agile concepts, such as value-driven delivery, stakeholder engagement, principles as well as
mindset, team performance, problem detection & resolution, adaptive planning, continuous improvement, and more to align
with the PMBOK Guide, Sixth Edition. It also emphasizes agile, adaptive, and iterative practices. Moreover, the study guide
combines in-depth discussions with hands-on exercises and real-world scenarios to give you a well-rounded review of
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essential exam concepts and help you ensure complete preparation for the big day. Inside the book, in particular, you will find:

A custom practice exam that covers 100 percent of the exact domains;
Electronic flashcards to reinforce learning and last-minute preparation before the actual test;
A comprehensive and searchable glossary.

PMI-ACP Exam Prep, 2nd Edition by Mike Griffiths

This book is a comprehensive resource for rapid learning to pass the PMI Agile Certified Practitioner evaluation. Broken
down into manageable chapters, you can easily find what you need to know. The agile terms and concepts are well-explained,
and the exercises solidify them well. Written by Mike Griffiths, a PMI Agile Certified Practitioner and original member of the
PMI-ACP Steering Committee, you will find that the book has an easy-to-read writing style and focuses on exam topics. And
if you are already acquainted with the concepts, it can be an excellent addition to your study plan. You may also use it as a
quick reference for specific techniques. Particularly, the features of this worldwide best-selling study guide include the
following:

Over 100 practice exam questions and answers throughout the book;
Dozens of graphics and visuals to explain terms and concepts;
Identification of the importance of the exam for each Agile topic;
Focus on real-world Agile issues;
Exclusive exercises and exam tips to help you pass the official test on your first attempt.

PMI-ACP Workbook by Mike Griffiths

This hands-on spiral-bound workbook is the latest addition to the best PMI-ACP study guides. It reinforces critical topics
you need to pass the official test, making it ideal for action-oriented & practical learners who are either new to agile methods
or already experienced practitioners. In addition to over 200 exercises and situational quizzes, such a workbook also allows
you to design your own study plan. This way, you can decrease the amount of time you need for studying by focusing on your
weak points.

PMI-ACP certification exam is an excellent way for agile practitioners to demonstrate their knowledge and expertise in agile
methodologies. It is also a valuable certification for professionals who want to advance their careers in agile project management.
PMI offers various resources and training programs to help candidates prepare for the exam, including study guides, online courses,
and practice exams.

>> PMI-ACP Latest Exam Book <<

ExamcollectionPass provides to PMI PMI-ACP test materials
When we are in some kind of learning web site, often feel dazzling, because web page design is not reasonable, put too much
information all rush, it will appear desultorily. Absorbing the lessons of the PMI-ACP test prep, will be all kinds of qualification
examination classify layout, at the same time on the front page of the PMI-ACP test materials have clear test module classification,
so clear page design greatly convenient for the users, can let users in a very short period of time to find what they want to study, and
then targeted to study.

PMI Agile Certified Practitioner Sample Questions (Q267-Q272):
NEW QUESTION # 267 
In Sprint Planning, the development team estimates User Stories provided by the Product Owner and agrees to ones that can be
completed in the Sprint. This is an example of:

A. Universal Acceptance
B. Tacit Agreement
C. Reciprocal Commitment
D. Osmotic Communication

Answer: C

NEW QUESTION # 268 
A project team meets to estimate user stories for a sprint. While an important non-functional requirement must be delivered in the
sprint, the estimate exceeds sprint capacity.
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What should the team do?

A. Add team resources
B. Refer the issue to the product owner
C. Break non-functional requirements into those that can be delivered in the given sprint
D. Estimate only functional requirements that will impact product quality

Answer: C

Explanation:
The correct answer is D - Break non-functional requirements into those that can be delivered in the given sprint. Agile teams apply
the principle of incremental and iterative delivery not only to functional requirements but also to non-functional ones. Large or
complex work-including non-functional requirements-should be decomposed into smaller, manageable items.
From the PMI Agile Practice Guide:
"Work items, including non-functional requirements, should be split to fit within a sprint's capacity. Teams use story-splitting
techniques and prioritize parts that provide the most value or enable further development." (PMI Agile Practice Guide, Section 5.3 -
Adaptive Planning and Story Sizing) Mike Griffiths reinforces:
"If a user story or requirement is too large for a sprint, it should be broken down. Even performance and security requirements can
often be delivered incrementally." (Mike Griffiths, PMI-ACP Exam Prep, Chapter 5 - Adaptive Planning) Incorrect options:
* A ignores important non-functional quality attributes.
* B is not in line with agile's sustainable pace and team stability.
* C deflects ownership without attempting a solution.

NEW QUESTION # 269 
A team identifies the number of threats and lists them in the order in which they were identified. After analyzing a cause-and-effect
diagram, the ownership of the threats and their treatment is assigned, and a number of risk cards are places on the Kanban board.
What approach should be used to manage these threats?

A. Prioritize the risks based on their critically and timing, and track actions to closure
B. Focus on the threats during the daily stand up and ensure they are visible to the entire team and other interested parties
C. Create a risk register detailing the threats, their causes, and their treatment strategies; and complete ownership to provide
tighter risk control and a stakeholder communication tool
D. Ensure that the prioritization of threats is complete, and that ownership actions are assigned and visible to everyone

Answer: D

NEW QUESTION # 270 
An agile team provides feedback that user stories include insufficient details to understand the requirements.
What should the agile practitioner do?

A. Coach the product owner to update only the acceptance criteria.
B. Instruct the agile team to fix the user stories during the next retrospective.
C. Facilitate a user story workshop with the agile team.
D. Inform the product owner's manager that the work items provide insufficient detail.

Answer: B

Explanation:
Explanation/Reference:

NEW QUESTION # 271 
Which answer best describes Wide Band Delphi (e. g. Planning Poker) estimating?

A. Team members provide story estimates individually and discuss their reasoning until a consensus on the estimate is
reached.
B. Team members apply relative sizing to each task, and story points are triangulated based on the other stories in the Sprint
Backlog.
C. Team performance on prior projects is analyzed, and actual hours and durations are used to determine estimates for similar



user stories.
D. Team members assign a realistic and a pessimistic estimate to each story, and points are assigned based on the calculated
average.

Answer: A

Explanation:
Explanation:

NEW QUESTION # 272
......

Our PMI-ACP practice materials have picked out all knowledge points for you, which helps you get rid of many problems. In
addition, time is money in modern society. It is important achieve all things efficiently. So our PMI-ACP study guide just needs less
time input, which can suit all people’s demands. In the meantime, all knowledge points of our PMI-ACP Preparation questions have
been adapted and compiled carefully to ensure that you absolutely can understand it quickly.
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