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PMI Agile Certified Practitioner Sample Questions (Q330-Q335):
NEW QUESTION # 330 
Stakeholders ate displeased with the latest release o! a product's software While most stakeholders attended every sprint review
they were otherwise largely uninvolved in the project What should the agile practitioner have done to ensure stakeholder
satisfaction?

A. Ensured engagement among stakeholders and the product owner
B. Conducted additional stakeholder reviews and demos
C. Worked with the product owner to prioritize user stories
D. Communicated early and often, as outlined in the communications matrix
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Answer: A

NEW QUESTION # 331 
During a sprint, the team encounters a technical problem that becomes an impediment to completing two stories.
What should the scrum master do?

A. Work with the product owner to add a spike to the next sprint to identify a solution
B. Ask a technical manager or architect to determine a solution to the problem
C. Ask the lead developer to identify a solution, and then share the details with the team
D. Create a collaborative team environment so that the team can explore a solution together

Answer: C

NEW QUESTION # 332 
Which of the following is NOT recognized as a "unit" that can be used for estimating the size of the requirements on your Agile
project?

A. Real time
B. Ideal size
C. Ideal time
D. Relative size

Answer: B

NEW QUESTION # 333 
Drag and Drop Question
What is the correct sequence of activities in release planning?

Answer:

Explanation:



NEW QUESTION # 334 
Who is responsible for ordering the Product Backlog?

A. Senior Executives
B. The Development Team
C. The Scrum Master
D. The Product Owner

Answer: D

NEW QUESTION # 335
......
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