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PMI Agile Certified Practitioner (PMI-ACP) exam is a globally recognized certification program designed for individuals who want
to demonstrate their expertise in agile practices, principles, and techniques. PMI Agile Certified Practitioner certification is offered by
the Project Management Institute (PMI) and is intended for project managers, team members, and other professionals who work in
agile environments. The PMI-ACP Certification is highly valued in the industry as it provides a comprehensive understanding of agile
methodologies and tools, which is becoming increasingly important in today's fast-paced business environment.

PMI Agile Certified Practitioner Sample Questions (Q89-Q94):
NEW QUESTION # 89 
The systems integrator for an enterprise resource planning (ERP) project has been onboarded. During an iteration planning session,
the team determines that the next highest priority item will take longer than expected to complete in the current sprint.
What should the agile practitioner do next?

A. Ask the project sponsor to add more resources to ensure timely completion.
B. Schedule a meeting with the product owner to review the sprint priorities.
C. Extend the sprint end date to accommodate the high-priority item.
D. Put the high-priority item back into the product backlog.

Answer: B

Explanation:
When the team determines that the highest-priority item will take longer than expected in the current sprint, it is essential to engage
the product owner. The product owner is responsible for maintaining the product backlog and defining the priority of work items. By
scheduling a meeting with the product owner, the team can collaboratively reassess the priorities and make adjustments based on the
evolving understanding of the work required.
The product owner can help determine if the current high-priority item should be moved to the next sprint or if other adjustments to
the backlog are needed. This ensures that the team is always focused on delivering the most valuable work within the given sprint
time frame. Engaging with the product owner fosters collaboration and ensures alignment between the team and stakeholders,
maintaining flexibility and focus on delivering customer value.

NEW QUESTION # 90 
During a review session, a customer representative is concerned that a story fails to satisfy the scope of work.
However, the product owner declares that the scope of work is complete?
What should be done with this story?

A. Discard it and create a new story for the remaining scope of work
B. Mark it as complete, since the product owner has the final say
C. Mark it as complete, since the team completed the scope of work
D. Mark it as incomplete and prioritize it for the next sprint

Answer: D

NEW QUESTION # 91 
A company is starting to introduce Agile practices, and the project manager has been asked to identify how to introduce the new
process. The project manager's initial plan should be to:

A. Institute daily standup meetings immediately.
B. Communicate the Agile Manifesto to the team.
C. Balance teaching principles with Agile practices.
D. Rate the team's progress in learning new methods.

Answer: C

NEW QUESTION # 92 
A company president is concerned about the impact of a natural disaster on the company. How should management identify areas to
apply its resources and mitigate potential impacts?
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A. Avoid risk by splitting development teams into two locations to ensure knowledge continuity.
B. Have each development team post the highest risk development items on the information radiator.
C. Establish and keep an active risk register that includes mitigation strategies and a cost-benefit analysis.
D. Establish and keep an active risk register based on qualitative risk analysis and expected losses.

Answer: C

NEW QUESTION # 93 
Match the time box to the Scrum meeting for a one-month Sprint.

Answer:

Explanation:

NEW QUESTION # 94
......
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