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In this way, you can clear all your doubts and understand each topic well. PMI Dumps PDF are customizable and simulate the real
PMI Agile Certified Practitioner (PMI-ACP) test scenario. The desktop-based PMI-ACP Practice Exam software works on
Windows. The web-based PMI-ACP practice exam is compatible with all operating systems and browsers.

To be eligible for the PMI-ACP certification, candidates must have at least 2,000 hours of general project experience and 1,500
hours of experience working on agile projects. Additionally, candidates must have at least 21 hours of training in agile practices. The
PMI-ACP certification exam consists of 120 multiple-choice questions that must be completed within a 3-hour timeframe. PMI-
ACP Exam covers seven domains including Agile Principles and Mindset, Value-Driven Delivery, Stakeholder Engagement, Team
Performance, Adaptive Planning, Problem Detection and Resolution, and Continuous Improvement. Upon passing the exam,
candidates will earn the PMI-ACP certification, which is valid for three years and requires ongoing professional development to
maintain.

>> Practice PMI-ACP Exams Free <<

PMI-ACP Valid Study Materials & New PMI-ACP Dumps Files
We will give you full refund if you fail to pass the exam after purchasing PMI-ACP learning materials from us. We are pass
guarantee and money back guarantee, and money will be returned to your payment account. We have a professional team to collect
and research the latest information for PMI-ACP Exam Dumps, we can ensure you that the exam dumps you receive are the latest
one we have. In order to let you know the latest information for the PMI-ACP learning materials, we offer you free update for one
year, and the update version will be sent to your email automatically.

What to Expect
The PMI-ACP test is multiple-choice and consists of 100 scored items and 20 pretest questions. The vendor does not reveal the
unscored items and randomly distributes them throughout the test. The time allotted for candidates to complete the exam is three
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hours. In all, applicants will answer questions from seven domains like Agile Principles and Mindset (16%), Value-driven Delivery
(20%), Stakeholder Engagement (17%), Team Performance (16%), Adaptive Planning (12%), Problem Detection and Resolution
(10%), and Continuous Improvement (9%). In addition, examinees can prepare for and take the official exam in English, Arabic,
Japanese, Korean, Portuguese, and Spanish. Finally, the test fee is $435.00 for PMI members and $495.00 for non-members.

PMI Agile Certified Practitioner Sample Questions (Q322-Q327):
NEW QUESTION # 322 
The risk profile of a project has increased beyond the upper threshold of tolerance. The product owner and project leader meet to
discuss an approach for dealing with this. What should the team do next?

A. Add risk mitigation tasks to the backlog, then prioritize in current and upcoming sprints
B. Apply the 80/20 rule, reserving 20 percent of each sprint's capacity for risk mitigation
C. Hold all risks until they become issues, then add issue resolution tasks to the product backlog
D. Add risk mitigation time to each requirement

Answer: A

Explanation:
The correct answer is A - Add risk mitigation tasks to the backlog, then prioritize in current and upcoming sprints. In Agile, risk is
actively managed and addressed as part of the backlog. When the risk threshold is exceeded, the team should explicitly identify risk-
related tasks and bring them into visibility for planning and execution.
From the PMI Agile Practice Guide:
"Agile teams manage risk by incorporating risk mitigation tasks directly into the backlog and addressing them early. Risk exposure is
reviewed frequently, and responses are prioritized based on value and urgency." (PMI Agile Practice Guide, Section 6.7 - Risk
Management) Also from the PMBOK Guide (6th Edition):
"Risks should be integrated into project activities. Agile teams identify, analyze, and prioritize risks continuously and handle them as
regular backlog items." (PMBOK Guide, Section 11.5 - Risk Response Planning) Mike Griffiths further supports this by noting:
"Agile teams track risks visually and use backlog prioritization techniques to ensure they're addressed appropriately." (Mike Griffiths,
PMI-ACP Exam Prep, Chapter 6 - Problem Detection and Resolution) Incorrect options:
* B suggests padding estimates, which is an anti-pattern.
* C is arbitrary and not recommended.
* D delays risk response and contradicts proactive risk management.

NEW QUESTION # 323 
The ___________ the technical debt means the ________ the intrinsic quality?

A. lower, lower
B. lower, higher
C. higher, lower
D. higher, higher

Answer: D

Explanation:
Explanation/Reference:

NEW QUESTION # 324 
An organization adopts Agile practices and implements an incremental delivery strategy.
If implemented correctly, the company should recognize improved:

A. project Return on Investment (ROI) by releasing individual features to market.
B. customer satisfaction by specifying project shipping dates in the contract.
C. procurement processes by requiring vendors to ship materials as needed.
D. project cost management by making incremental payments on contracts.

Answer: A



NEW QUESTION # 325 
During a six-week iteration, an issue is identified by a team member. After analysis, the team member determines that it will take at
least two weeks to resolve. What should the team member do?

A. Communicate the issue to the team in the next stand up meeting.
B. Notify the product owner and begin resolution.
C. Work on the next activity, and communicate it to the team during the retrospective.
D. Immediately begin resolution, and communicate it to the team during the retrospective.

Answer: A

NEW QUESTION # 326 
An agile learn has been in place (or five years and the customer is satisfied with the team's performance and deliverables. Now that
the product is buill and delivered, the customer is considering the future role of the Scrum Master.
What should the customer do?

A. Increase the functional manager's role to act as the Scrum Master, while providing additional information about functional
areas.
B. Expand the product owner's role to serve as the Scrum Master, while providing additional product knowledge.
C. Release the Scrum Master, since the team is adequately skilled with agile practices.
D. Expand the Scrum Master's role to other projects, while allowing them to support the current project.

Answer: D

NEW QUESTION # 327
......
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