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o Establishing the PMO Balanced Scorecard: This module helps PMO managers and performance
Topic 1 measurement professionals develop and implement a balanced scorecard for the PMO.

¢ Defining the PMO Headcount and Competencies: In this module, PMO managers and HR professionals
will focus on determining the appropriate headcount for the PMO and defining the necessary competencies

Topic 2
P for its staff.

¢ Calculating the PMO ROI (Return On Investment): In this module, PMO managers and financial analysts

will learn how to calculate the return on mvestment (ROI) for the PMO. This involves assessing the
Topic 3 financial benefits delivered by the PMO relative to its costs and effectively commumicating this value to
stakeholders and senior management.

¢ Assessing the PMO Maturity and Planning Its Evolution: This module guides PMO managers and strategic
Topic 4 planners through the process of assessing the maturity of their PMO.

PMI PMO Certified Professional Sample Questions (Q18-Q23):

NEW QUESTION # 18
A PMO is evaluating its Return On Investment (ROI) to justify its value to stakeholders. The team debates which factors have the
most direct impact on this calculation. What factors may directly influence the calculation of the PMO ROI?

A. The maturity of the PMO finctions and the level of competencies of the PMO resources allocated to them

B. The number of completed projects, their total budget, and how much each project contributed to the organization's goals
C. The size of the PMO team, the number of project management tools used, and the alignment with business objectives

D. The level of satisfaction within the PMO team, the duration of each project phase, and resource utilization rates

Answer: B

Explanation:

The ROI ofa PMO is calculated by evaluating tangible contributions to organizational goals. This includes:

* Number of completed projects: Highlights the productivity of the PMO.

* Total budget: Assesses efficiency in managing financial resources.

* Contribution to goals: Measures alignment with strategic objectives, showing direct value.

Factors such as team satisfaction or maturity contribute to operational success but are not directly measurable in ROI calculations.
References:

* PMI's The Standard for Portfolio Management, 4th Edition - ROI as a measure of value delivery.

* PMBOK Guide, 7th Edition - Financial and value-oriented metrics for assessing project success.

NEW QUESTION # 19
The greater the maturity of a PMO:

A. The greater the PMO cost.

B. The greater is the PMO team.

C. The greater the value generated for the PMO stakeholders.
D. The greater the number of functions performed by the PMO.

Answer: C

Explanation:

As the maturity of a PMO increases, it often shifts from providing basic support to delivering more strategic value. This shift in focus
helps generate greater value for PMO stakeholders by aligning project outcomes with the organization's broader strategic goals. A
mature PMO supports better decision-making, risk management, and resource allocation, leading to enhanced stakeholder
satisfaction. Simply increasing the number of functions, team size, or costs does not inherently guarantee value; instead, the focus
should be on delivering outcomes that matter most to stakeholders.

NEW QUESTION # 20



Many PMOs fail due to a lack of sponsorship. This is a:

A. Fact, as the failure of many PMOs is due to lack of necessary investments.

B. Myth, since the PMOs do not fail, they only generate below-expected results.

C. Fact, because without the support of upper management a PMO cannot survive.

D. Myth, because the lack of sponsorship is not the cause of failure, but a consequence - or evidence - of a lack of alignment
with the stakeholders' expectations.

Answer: C

Explanation:

Sponsorship, particularly from upper management, is critical to the success ofa PMO. A PMO without strong executive
sponsorship often struggles to secure the resources, authority, and strategic alignment necessary to be effective. Therefore, the lack
of sponsorship is a well-recognized cause of PMO failure.

Sponsorship Importance: Executive sponsorship provides the PMO with the necessary authority, visibility, and resources. It also
helps align the PMO's goals with the organization's strategic objectives, ensuring that the PMO can deliver value.

Consequences of Poor Sponsorship: Without strong sponsorship, a PMO may lack the influence needed to enforce governance,
gain stakeholder buy-in, or secure adequate funding, This often leads to a failure in meeting organizational expectations, resulting in
the eventual dissolution or restructuring of the PMO.

PMI Reference: The PMI's Organizational Project Management Maturity Model (OPM3) and other PMI resources highlight the
importance of executive sponsorship for PMO success. It emphasizes that sponsorship is a key driver of project success and
sustanability.

PMI and PMO VALUE RING Reference:

PMI's Standards emphasize the critical role of sponsorship in project and portfolio management, noting that effective sponsorship
ensures alignment with organizational goals, provides necessary resources, and helps navigate political challenges within the
organization.

The PMO VALUE RING also stresses the importance of stakeholder engagement and sponsorship as a core component of a
successful PMO, directly linking sponsorship to the PMO's ability to deliver value.

NEW QUESTION # 21
Why can the performance indicators of each function have different relevance?

A. Because each indicator has a different potential to generate financial returns.

B. Because the relevancies are influenced by the maturity of the PMO.

C. Because the relevancies are influenced by the importance of each function.

D. Because each Indicator may have different importance In measuring the generation of value perception in stakeholders.

Answer: D

Explanation:

Performance indicators can have different relevance depending on how critical they are in measuring the value perception among
stakeholders. Each function of a PMO contributes differently to the overall success of the project portfolio, and stakeholders may
perceive the value generated by each function in various ways.

For example, some indicators may be more focused on financial returns, while others may measure customer satisfaction or project
efficiency. The significance of each indicator is influenced by the specific goals of the organization and its stakeholders, as well as the
role each function plays in delivering value.

NEW QUESTION # 22

During a PMO strategy meeting, the team discusses the importance of identifying and understanding its stakeholders. There is a
debate on whether stakeholders are primarily impacted by the PMO's work, or whether their support and expectations should shape
the PMO's approach. Why is it necessary to understand who the PMO stakeholders are?

A. Because their expectations of benefits should guide the design and implementation of the PMO
B. Because they will be influenced by the work the PMO does across the organization

C. Because they are responsible for funding the costs of the PMO's operations

D. Because their support is critical for the success and continuation of the PMO

Answer: A



Explanation:

A . Because their expectations of benefits should guide the design and implementation of the PMO: This is the most comprehensive
and accurate answer. Understanding stakeholder expectations is crucial for aligning the PMO's goals and activities with the
organization's needs. It ensures the PMO delivers value and remains relevant.

B . Because their support is critical for the success and continuation of the PMO: While stakeholder support is important, it's a
consequence of meeting their expectations, not the primary reason for understanding them

C . Because they will be influenced by the work the PMO does across the organization: This is true, but it's more of an outcome than
a reason for proactively identifying and understanding stakeholders.

D . Because they are responsible for funding the costs of the PMO's operations: Funding is a factor, but it's not the core reason for
stakeholder analysis. Stakeholders can be impacted without directly finding the PMO.

NEW QUESTION # 23
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