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PMI Agile Certified Practitioner PMI-ACP Prüfungsfragen mit Lösungen
(Q244-Q249):
244. Frage 
Two agile teams from different company sites need to work and collaborate on the same project. What is the first action the agile
project manager should take in order to ensure a smooth collaboration between the two teams?

A. Call an onsite meeting where ground rules will be discussed and agreed upon.
B. Organize onsite backlog-refinement workshops to ensure common understanding.
C. Set up weekly meetings where all team members will participate.
D. Ask the product owner to prepare an onsite team-building activity.

Antwort: A

Begründung:
The correct answer is C - Call an onsite meeting where ground rules will be discussed and agreed upon.
When multiple distributed teams begin working together, the first priority is to establish common ground rules, expectations, and
working agreements. This sets the foundation for effective communication and collaboration. An initial face-to-face (or virtual face-
to-face) meeting is often critical for forming trust and shared norms.
PMI Agile Practice Guide:
"Teams should establish working agreements early in the project. These define expectations for communication, decision-making,
and collaboration-especially critical for distributed or cross-functional teams." (PMI Agile Practice Guide, Section 4.2 -
Collaboration and Communication) Mike Griffiths:
"Setting ground rules helps build team cohesion, especially in distributed teams. It ensures that all members agree on protocols for
meetings, updates, and decision-making." (PMI-ACP Exam Prep, Chapter 4 - Team Performance) Incorrect options:
* A is important but typically follows after agreements are in place.
* B is routine communication-not the first foundational step.
* D supports cohesion but does not establish operational alignment.

245. Frage 
Who is responsible for maximizing the value of the product backlog?

A. The Product Owner
B. The Scrum Master and Product Owner
C. The Customer
D. The Development Team and Product Owner

Antwort: A

246. Frage 
In the Lean process, the focus is on:

A. Managing team efficiency.
B. Cross training the team to eliminate bottlenecks.
C. Using the optimal resources.
D. Optimizing completed work across the process stream.

Antwort: D

Begründung:
Explanation/Reference:
Explanation:



247. Frage 
Who creates the Sprint Goal?

A. The Scrum Master
B. The entire Scrum Team
C. The Development Team
D. The Product Owner

Antwort: B

248. Frage 
A ScrumMaster consistently holds Daily Scrums and keeps them to 15 minutes or less. The ScrumMaster brings a list of assigned
tasks and checks the status of each task with the relevant team members. The ScrumMaster then assigns new tasks for the day and
ends the meeting. Is this an appropriate approach to running Daily Scrums?

A. No, the ScrumMaster should act in the role of facilitator to foster team self-organization.
B. Yes, the ScrumMaster should hold Scrums daily and keep the time to 15 minutes or less.
C. Yes, the ScrumMaster should get status updates and distribute new tasks to the team.
D. No, the ScrumMaster should allow the Scrum to run as long as is required by the team.

Antwort: A

Begründung:
Explanation/Reference:
Explanation:

249. Frage
......
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