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PMI-ACP (PMI Agile Certified Practitioner) Certification Exam is a globally recognized certification for agile practitioners. PMI
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understanding of agile methodologies, including Scrum, Kanban, Lean, and XP.
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promote collaboration and participation throughout the project lifecycle and provide the tools for informed and effective decision
making. It also deals with the ability to create an environment of trust learning, collaboration and conflict resolution that promotes the
south organization and select, and tailor team process based on organizational characteristics and project as well as team experience
in order to optimize value delivery. Project Managers, Members of the project team and Agile Project Professionals usually hold or
pursue this certification and you can expect the same job role after completion of this certification.
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to know our PMI-ACP test questions materials, you can download our free demo now. Our demo is a small part of the complete
charged version. Also you can ask us any questions about PMI PMI-ACP Exam any time as you like.
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Which of the following is NOT a principle of the Agile Manifesto?

A. Projects built around motivated individuals, who should be trusted
B. Daily team meetings to review progress and address impediments
C. Close, daily co-operation between business people and developers
D. Working software is delivered frequently

Answer: B

NEW QUESTION # 211 

The team is considering committing to 44 story points for the upcoming sprint. Based on the velocity chart, what advice should the
scrum master offer the team?

A. Commit to 44 story points as it aligns with the team's average velocity for completed story points.
B. Maintain a commitment of 46 story points, representing the most frequently completed velocity.
C. Increase the commitment to 48 story points to push the team toward higher performance.
D. Reduce the commitment to 40 story points to ensure a higher chance of meeting the commitment.

Answer: A

Explanation:
Based on the velocity chart, the team has completed 43, 42, 44, and 46 story points in previous sprints. The average number of
completed story points is 43.75, and committing to 44 story points for the upcoming sprint aligns closely with this average. It offers a
realistic target that takes into account the team's capacity while providing a reasonable chance of completing the planned work within
the sprint.

NEW QUESTION # 212 
Frequent verification and validation is key in Agile but each approach produces a very different result.
Verification determines ________________ whereas validation determines _____________.

A. if the product has passed unit testing | if the product has passed acceptance testing
B. if the product is "done" | if the product is "done-done"
C. if I am I building the product right | if I am I building the right product
D. if I am I building the right product | if I am I building the product right

Answer: C

NEW QUESTION # 213 
This artifact contains release names with expected dates and includes major features, client-side impacts, server-side applications,
platform support and markets served:

A. Product roadmap
B. Risk burndown graph
C. Product vision



D. Release migration plan

Answer: A

Explanation:
Explanation

NEW QUESTION # 214 
A high-performance Agile team:

A. is fully committed to team success yet respects the prescribed roles and titles of team members.
B. is self-organizing, empowered to make decisions, and consensus-driven, with constructive disagreement.
C. owns its decisions and commitments and is motivated to succeed at any cost.
D. produces a high volume of business value through intensive collaboration and avoidance of conflict.

Answer: B

NEW QUESTION # 215
......

With the rapid development of society, people pay more and more attention to knowledge and skills. So every year a large number
of people take PMI-ACP tests to prove their abilities. But even the best people fail sometimes. In addition to the lack of effort, you
may also not make the right choice on our PMI-ACP Exam Questions. A good choice can make one work twice the result with half
the effort, and our PMI-ACP study materials will be your right choice.
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