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Situationen anzuwenden.
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hoher Effizienz vorbereiten.
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333. Frage
While struggling to take ownership of delivery, an agile team fails to keep up with its sprint commitments.
‘What should the agile coach do?

A. Work on finishing upfront product design rather than comprehensive documentation
B. Encourage the team to more frequently interact with all stakeholders

C. Work with the sponsor to develop team expectations

D. Provide the customer with a list of deliverables and obtain agreement

Antwort: C

Begrindung;
Explanation/Reference:

334. Frage
Which of'the following is NOT one of the 5 common conflict types?

A. Difference in prioritizing tasks

B. Lack of commumication

C. Working in silos

D. Lack ofrole clarity

E. Compensation anxiety

F. Waiting on completion of task dependencies

Antwort: E

335. Frage
A product's scope and acceptance criteria have been defined, and the product is planned for release at the end of the next quarter.
What should the project team do next?

A. Estimate the project team's capacity.

B. Estimate itenrs in the product backlog.

C. Calculate how much work will fit into the next iteration.
D. Determine how much work can be delivered.

Antwort: A

336. Frage
Team members who are part-time on your project will see at least a 15% reduction in their productivity per hour. The type of
resource model in Agile is called:

A. Distributed resources

B. Collocated

C. Over-allocated resources
D. Fractional assignments

Antwort: D

337. Frage
When was Scrum first introduced?

A. At General Electric as part of a Lean approach
B. In2001 with the Agile Manifesto

C. In 1995 at a conference presentation

D. In 2000 along with Extreme Programming

Antwort: C



Die PMI PMI-ACP Dumps von DeutschPriifing konnen Sie gewahrleisten, einmal den Erfolg bei dieser PMI-ACP Priifung
machen. Die Hit-Rate der Dumps ist sehr hoch, deshalb Sie nur bei den Unterlagen diese PMI-ACP Priifung bestehen. Sie konnen
auch zuerst die Demo probieren. DeutschPriifng kénnen Thnen Geld zuriickgeben, wenn Sie dabei durchgefallen sind, deshalb
haben Sie keinen Verlust. Nach der Nutzung kénnen Sie die Qualitit der PMI PMI-ACP Dumps kennen lernen. Probieren Sie bitte.
Die Demo beinhaltet einige Priifingsfragen und Sie kénnen bei DeutschPriifung die Demo herunterladen.
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