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2Pass4sure is one of the leading platforms that has been helping PMI Agile Certified Practitioner (PMI-ACP) exam candidates for
many years. Over this long time period we have helped PMI Agile Certified Practitioner (PMI-ACP) exam candidates in their
preparation. They got help from 2Pass4sure PMI PMI-ACP Practice Questions and easily got success in the final PMI PMI-ACP
certification exam. You can also trust 2Pass4sure PMI Agile Certified Practitioner (PMI-ACP) exam dumps and start preparation
with complete peace of mind and satisfaction.

What is the duration of the PMI-ACP Exam
Length of Examination: 4 hours
Number of Questions: 120
Format: Multiple choices, multiple answers

The Project Management Institute's Agile Certified Practitioner (PMI-ACP) certification is a globally recognized credential for
professionals who specialize in agile project management. PMI Agile Certified Practitioner certification validates the professional's
knowledge and expertise in agile methodologies, including Scrum, Kanban, Lean, and XP. The PMI-ACP certification represents
the practitioner's ability to manage agile projects effectively and efficiently.

PMI-ACP certification is an important credential for individuals who work in agile environments. It demonstrates their expertise and
knowledge in agile methodologies and can help them advance in their careers. The PMI-ACP Certification is also important for
organizations that use agile methodologies. It ensures that their employees have the necessary skills and knowledge to work
effectively in an agile environment.
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Do you want to have PMI-ACP exam training materials which can save you time and effort? Then you can choose 2Pass4sure. Our
PMI-ACP exam training materials will provide you with free update service as long as one year. You will get the latest updated
PMI-ACP Exam Training materials. We guarantee that after you purchase our PMI-ACP exam dumps, if you fail the PMI-ACP
exam certification, we will give a full refund.

PMI Agile Certified Practitioner Sample Questions (Q465-Q470):
NEW QUESTION # 465 
While attending a conference, an agile practitioner learns of a new user interface (Ul) framework that could benefit the team. What
should the agile practitioner do next?

A. Identify a team member to do a proof of concept using this framework.
B. Discuss this option at the next retrospective.
C. Email the team directing them to immediately begin using this new framework.
D. Obtain feedback from team members on the new framework, and then suggest that the product owner create a backlog
item to do a spike on it.

Answer: D

NEW QUESTION # 466 
What should the agile coach do?

A. Obtain agreement from the team that, on upcoming sprints, the database administrator will act only in an advisory capacity.
B. Add another database administrator to balance the workload and aid with knowledge retention.
C. Move this database administrator to another team so that team members learn database-related tasks.
D. Start the hiring process for a new, equally skilled database administrator as a replacement.

Answer: B

Explanation:
The presence of asingle point of knowledgeis a significant risk in agile teams. According to thePMI Agile Practice Guide (Section
4.3.3: Team Structure and Cross-functionality)andMike Griffiths' PMI-ACP Exam Prep Book (Chapter 3: Team Performance),
agile teams shouldavoid role silosand promote knowledge sharing. Adding another database administrator helps with bothworkload
distributionand knowledge retentionthrough pairing or mentoring.
* Option Cis correct: it ensuresredundancy and knowledge spread, reducing project risk.
* Option Adoes not address knowledge transfer or team development.
* Option Bremoves the knowledge resource, worsening the risk.
* Option Dlimits knowledge-sharing and still creates a bottleneck.

NEW QUESTION # 467 
Team A is working on the second sprint of a product release Team B which is an interdependent team located on the same floor,
requires extensive and frequent information to complete its sprint goal.
What should the agile team lead do?

A. Create a central repository for information, and provide access to team B
B. Use an information board that will be visible to all passing through the workspace
C. Email all stakeholders with status updates
D. Provide team B with the information on an "as needed" basis

Answer: B

NEW QUESTION # 468 
A team's technical lead believes that manual testing tasks should be conducted by junior team members below their level. The junior
team members think it is unfair and refuse the tasks.
What should the Scrum Master do?

A. Ask the team manager to advise the technical lead that all tasks are important
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B. Encourage the team to take ownership of the delivery
C. Tell the technical lead to do the testing
D. Facilitate an open and focused team discussion that reinforces team agreements

Answer: D

Explanation:
The correct answer is B - Facilitate an open and focused team discussion that reinforces team agreements.
Agile teams are built on collaboration, mutual respect, and self-organization. When conflict arises about role expectations or task
assignments, the Scrum Master should create a safe space for open discussion to reinforce working agreements and promote shared
accountability.
From the PMI Agile Practice Guide:
"Agile leaders support team collaboration by encouraging open conversations. When team dynamics are strained, the Scrum Master
facilitates discussions to reinforce team norms, self-organization, and equality of contribution." (PMI Agile Practice Guide, Section
4.3 - Team Performance and Working Agreements) Mike Griffiths further states:
"Agile teams succeed when responsibilities are shared and roles are not rigidly defined. The Scrum Master should facilitate a
discussion that encourages shared ownership and mutual respect for all tasks." (Mike Griffiths, PMI-ACP Exam Prep, Chapter 4 -
Team Performance) Incorrect options:
* A imposes action without addressing the root issue or respecting roles.
* C brings external authority into a team matter, weakening self-organization.
* D is partially correct but doesn't resolve the immediate team conflict.

NEW QUESTION # 469 
In Agile projects, how are planning outputs shared with stakeholders?

A. Through a series of stakeholder meetings
B. On a need-to-know basis depending on role
C. According to the project communications plan
D. Using the most highly visible method possible

Answer: D

Explanation:
Explanation/Reference:

NEW QUESTION # 470
......

Our PMI-ACP study guide is convenient for the clients to learn and they save a lot of time and energy for the clients. After the
clients pay successfully for the PMI-ACP exam dump they can immediately receive our products in the form of mails in 5-10 minutes
and then click on the links to use our software to learn. The clients only need 20-30 hours to learn and then they can attend the test.
For those in-service office staff and the students who have to focus on their learning this is a good new because they have to commit
themselves to the jobs and the learning and don’t have enough time to prepare for the test. Learning the PMI-ACP prep material
takes you less than a week and you can learn them in the weekends or use your leisure time to learn them.
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