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Losungen (Q186-Q191):

186. Frage

You are the project manager of the NNH project. In this project you have created a contingency response that the cost
performance index should be less than 0.93. The NHH project has a budget at completion of $945,000 and is 45 percent complete
- though the project should be 49 percent complete. The project has spent $455,897 to reach the 45 percent complete milestone.
What is the project's cost performance index?

A 093
B. 0.92
C. -$30,647
D. 1.06

Antwort: A

187. Frage

The project manager has completed four projects all with similar scope. The project manager has recently been assigned to start on
a new project and believes some risks may occur again on this project.

What should the project manager do?

A. Tmplement the risk response strategies into the risk plan.

B. Add the risks to the risk register and determine a contingency.

C. Inform the sponsor that these risks should be added according to experience.
D. Discuss and evaluate the identified risks with the project team.

Antwort: D

Begrindung;

Explanation

The project manager should discuss the identified risks with the project team to ensure that everyone is aware of the potential risks
and can provide input on the likelihood and impact of each risk. This collaborative approach will help in developing a comprehensive
risk management plan.

The project manager should discuss and evaluate the identified risks with the project team, as this is part of the risk identification
process. The project manager can use their experience from previous projects to identify potential risks that may occur again on the
new project, but they should also nvolve the project team to obtain their input and perspectives. The project team can help the
project manager to validate, refine, and prioritize the identified risks, as well as to suggest possible risk responses. The project
manager should document the identified risks and their characteristics in the risk register, which is a tool for risk management. The
other options are not appropriate actions for the project manager to take. Implementing the risk response strategies into the risk plan
is premature, as the project manager should first analyze and evaluate the risks before deciding on the best response strategies.
Informing the sponsor that these risks should be added according to experience is not sufficient, as the project manager should also
consult the project team and other stakeholders to ensure that all relevant risks are identified and assessed. Adding the risks to the
risk register and determining a contingency is part of the risk analysis and response planning processes, which come after the risk
identification process. The project manager should first discuss and evaluate the identified risks with the project team before moving
to the next steps of risk management. References: 2, 3, [5]

188. Frage

A certain risk is identified for a major project, and the risk response is planned. However, the analysis reveals a high probability for a
secondary risk which will be tolerated based on the organization's risk thresholds. The secondary risk is subsequently registered.
During project execution, the primary risk occurs, the planned action is taken, and the secondary risk emerges What two actions
should the risk owner take? (Choose two.)

A. Update and commumnicate assessments of the secondary risk's impact.

B. Engage the project manager to authorize the secondary risk's response.

C. Set the corresponding trigger conditions to the secondary risk.

D. Conduct meeting with all stakeholder to agree on post impact solutions.

E. Implement the secondary risk response and update the project documents.



Antwort: AJE

Begrindung;

The risk owner should implement the secondary risk response, as it is now being tolerated, and update the project documents
accordingly. They should also update and comnumnicate the assessments of the secondary risk's impact to ensure everyone is aware
of the situation.

According to the PMI-RMP Handbook, the risk owner is responsible for implementing the risk response plan and monitoring the
risk and its secondary risks. Therefore, the risk owner should take the following two actions when the secondary risk emerges:
Implement the secondary risk response and update the project documents. This action is consistent with the risk response strategy of
tolerance, which means accepting the risk and its consequences. The risk owner should execute the planned response for the
secondary risk, such as contingency plans or fallback plans, and update the relevant project documents, such as the risk register, the
risk report, and the lessons learned register, to reflect the current status and impact of the risk.

Update and commumnicate assessments of the secondary risk's impact. This action is consistent with the risk monitoring and control
process, which involves tracking the identified risks, evaluating their impact and probability, and reporting the risk information to the
appropriate stakeholders. The risk owner should reassess the secondary risk's impact on the project objectives, such as scope,
schedule, cost, and quality, and communicate the results to the project manager and other relevant stakeholders, such as the
sponsor, the customer, and the team members.

PMI-RMP Handbook1

PMBOK Guide, 6th edition, Chapter 11: Project Risk Management2

189. Frage

During a brainstorming session, a stakeholder identifies a risk that, if realized, could greatly impact their team. The stakeholder insists
that this particular risk should be mitigated to the greatest extent possible, however, the majority of other stakeholders feel that
different risks have higher probabilities of occurring,

‘Which action should the risk manager take to address this risk?

A. Escalate the identified risk to the project sponsor and allow them to determine the best course of action.
B. Add the identified risk to the risk register for future probability and impact analysis.

C. Accept the identified risk because other stakeholders feel that there are higher priority risks to address.
D. Mitigate the identified risk in order to reduce the probability of impacting the stakeholder's team

Antwort: B

Begrindung;

Adding the identified risk to the risk register is the best action that the risk manager can take to address this risk. The risk register is
a document that records the identified risks, their characteristics, their status, and their responses. By adding the risk to the risk
register, the risk manager can ensure that the risk is not overlooked or ignored, and that it will be subjected to further probability and
impact analysis to determine its priority and response strategy. Accepting the identified risk because other stakeholders feel that
there are higher priority risks to address is not a good practice, as it may lead to overlooking a potentially significant risk that could
affect the stakeholder's team. Mitigating the identified risk in order to reduce the probability of impacting the stakeholder's team is
not advisable, as it may be a premature or unnecessary action without proper analysis of the risk probability and impact. Escalating
the identified risk to the project sponsor and allowing them to determine the best course of action is not appropriate, as it may be an
overreaction or a sign of lack of competence from the risk manager, who should be able to handle the risk identification and analysis
process. References: PMI Risk Management Professional (PMI-RMP)® Exam Content Outline1, PMI Practice Standard for
Project Risk Management2, Risk Management Professional (PMI-RMP)® Cert Guide3

190. Frage

During a project progress meeting, a project teammember is concerned that one of the risks has triggered several other low-level
risks. These risks should be responded to quickly or there will be severe consequences for the project deliverables.

‘What should the risk manager do?

A. Initiate a risk response when these risks occur.
B. Update the watchlist.

C. Perform a risk urgency assessment.

D. Address only the high-priority risk.

Antwort: C

Begriindung;



When a risk triggers several other risks that need a quick response, performing a risk urgency assessment is the appropriate course
of action. This assessment helps determine how soon a response is required for each risk, considering their potential impact on the
project. The PMI guidelines emphasize the importance of urgency in prioritizing risk responses, particularly when the consequences
could significantly affect project deliverables if not addressed promptly.

191. Frage
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