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Topic Details

Topic 1

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.

Topic 2

Machine Learning: This section is aimed at the Data
AI Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithms, including ensemble methods and evaluation against business needs. Afterwards, it
examines neural network architecture design and deep learning implementation across multiple problem
types. Generative AI and LLMs follow, covering use-case suitability, limitations, operation explanations,
prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.

Topic 3

Domain VI Trustworthy AI: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent AI development. It covers building trustworthy systems, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q86-Q91):
NEW QUESTION # 86 
Your team is working on an image recognition system to help identify plants. They have collected a large amount of data but need to
get this data labeled.
Which phase of CPMAI is this done?

A. Phase IV
B. Phase VI
C. Phase III
D. Phase V
E. Phase I
F. Phase II

Answer: C

Explanation:
Phase III: Data Preparation includes the Data Labeling generic task group. Specifically, the Label data task covers "identifying
methods for data labeling and engaging in data labeling efforts," which is essential for supervised learning workflows like image
recognition.
=========

NEW QUESTION # 87 
In order for Supervised Learning approaches to work, they must be fed clean, well-labeled data that the system can use to learn
from examples. But how do you get Labeled Data?
As a team leader at a small startup, what approach would not be beneficial when trying to gather labeled data?

A. Get your Users to Do it
B. Find a source of already labeled data
C. Contract with Third Party Data Labeling Firms
D. Hire a Contractor Workforce

Answer: A



Explanation:
The Data Labeling task in Phase III: Data Preparation specifies that teams should identify labeling methods such as using internal
staff, contracting third-party labelers, leveraging pre-existing labeled datasets, or combining those modes. Soliciting end-users to
label data falls outside these recommended approaches and introduces uncontrolled variability and quality issues .
=========

NEW QUESTION # 88 
Your company is insisting on running an automation project and applying AI best practices and methodologies to the project. You
understand that automating things is just the act of using machines to repeat tasks, and does not require AI to achieve results. You
think it is overkill but the project moves forward as planned.
What would likely have helped avoid this conflict?

A. Everyone on the team should understand the differences between automation and autonomous systems.
B. Applying a hybrid approach of automation and AI best practices would have achieved better results.
C. Nothing - running automation projects like autonomous projects is the correct thing to do.
D. Senior management should become involved in the project.

Answer: A

Explanation:
During Phase I's Cognitive Project Requirements tasks, CPMAI instructs teams to "Determine when to implement automation versus
AI." Explicitly distinguishing between simple rule-based automation (RPA) and true cognitive solutions prevents misapplication of AI
methodology to non-AI use cases. Ensuring everyone understands this distinction up front would have avoided misalignment on
methodology.
=========

NEW QUESTION # 89 
You are working on the data engineering pipeline for the AI project and you want to make sure to address the creation of pipelines
to deal with model iteration. What part of the pipeline best deals with this step?

A. Retraining Pipelines
B. ELT pipeline
C. Data Acquisition / Ingest / Capture
D. Feature Engineering

Answer: A

Explanation:
CPMAI's Model Development phase includes a specialized task-Fine-Tuning / Re-training of Pre-Trained Models-which requires
teams to "determine and document what approach will be used to...re-train pre- trained models." Implementing retraining pipelines
ensures the model can be iteratively updated with new data and configurations in a reproducible, automated fashion .
=========

NEW QUESTION # 90 
Clean, well-labeled datasets used for machine learning are partitioned into three subsets: Training sets, Validation sets, and Test sets.
As your team is doing this, what's the best way to split up this data?

A. Use the same data for all sets
B. Split by patterned subsampling
C. Split by random subsampling
D. Split by alphabetical order

Answer: C

Explanation:
CPMAI's glossary defines data splitting as "dividing a data set into subsets (e.g., training, validation, test) for model development and
evaluation," typically achieved via random subsampling to ensure each subset is representative of the underlying distribution and to
prevent sampling bias.
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