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Hundreds of candidates want to get the PMI-RMP certification exam because it helps them in accelerating their PMI careers.
Cracking the PMI Risk Management Professional (PMI-RMP) exam of this credential is vital when it comes to the up gradation of
their resume. The PMI-RMP certification exam helps students earn from online work and it also benefits them in order to get a job in
any good tech company. The PMI-RMP Exam is on trend but the main problem that every applicant faces while preparing for it is
not making the right choice of the PMI-RMP Questions.

Once you start to become diligent and persistent, you will be filled with enthusiasms. Nothing can defeat you as long as you are
optimistic. We sincerely hope that our PMI-RMP study materials can become your new purpose. Our PMI-RMP study materials
can teach you much practical knowledge, which is beneficial to your career development. In order to survive in the society and
realize our own values, learning our PMI-RMP Study Materials is the best way. Never top improving yourself. The society warmly
welcomes struggling people.

>> PMI-RMP Reliable Test Sample <<

New PMI PMI-RMP Test Tutorial & Real PMI-RMP Torrent
As we all know, the PMI-RMP certificate has a very high reputation in the global market and has a great influence. But how to get
the certificate has become a headache for many people. Our PMI-RMPlearning materials provide you with an opportunity. Once
you choose our PMI-RMP Exam Practice, we will do our best to provide you with a full range of thoughtful services. Whenever you
have questions about our PMI-RMP study guide, our service will give you the most professional advice.

PMI PMI-RMP certification exam is a highly respected and globally recognized certification in the field of risk management. It is
designed for individuals who have experience in project risk management and are interested in developing and enhancing their risk
management skills. PMI-RMP Exam covers a broad range of topics related to risk management, and individuals who successfully
pass the exam will receive a certificate that is valid for three years.
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PMI Risk Management Professional Sample Questions (Q146-Q151):
NEW QUESTION # 146 
After starting a new pipeline project, a risk manager schedules an initial meeting with the project sponsor. For the meeting, the
project sponsor requests a presentation of the risks that have the most impact on achieving the project objectives.
What should the risk manager do to facilitate the sponsor's ask?

A. Sensitivity analysis
B. Qualitative risk analysis
C. Quantitative risk analysis
D. Monte Carlo analysis

Answer: C

Explanation:
Explanation
Quantitative risk analysis helps to numerically analyze the probability and impact of risks on project objectives. By performing
quantitative risk analysis, the risk manager can present the risks with the most impact on achieving the project objectives to the
project sponsor. (Reference: PMBOK Guide, 6th Edition, p.
423)

NEW QUESTION # 147 
Mike is the project manager of the NNP Project for his organization. He is working with his project team to plan the risk responses
for the NNP Project. Mike would like the project team to work together on establishing risk thresholds in the project. What is the
purpose of a risk threshold?

A. It is a study of the organization's risk tolerance.
B. It helps to identify those risks for which specific responses are needed.
C. It is a limit of the funds that can be assigned to risk events.
D. It is a warning sign that a risk event is going to happen.

Answer: B

NEW QUESTION # 148 
You are the project manager of a large, high-profile project in your organization. You have realized that politics within your company
may affect the true identification of risk events within the project. You decide that you'd like to use a method to identify risk events
through an anonymous process. Which one of the following risk events will allow you to collect and distribute risk information
without the stakeholders knowing what other stakeholders are communicating about the project risk events?

A. Monte Carlo Technique
B. Surveys
C. Checklist analysis
D. Delphi Technique

Answer: D

NEW QUESTION # 149 
Multiple new risks have come up on a project that were not included on the risk register. The project manager met with the team to
explain that risk management is critical for the success of the project, and risk identification is key.
What should the project manager do next?

A. Review assumptions and constraints around risks.
B. Develop the risk response plans for identified risks.
C. Apply an iterative approach to risk identification.
D. Determine the likelihood and impact of the risks.

Answer: C



Explanation:
The project manager should apply an iterative approach to risk identification, which involves continuous risk identification throughout
the project lifecycle. This will help to identify and address new risks that may arise during the project.
According to the PMBOKGuide, risk identification is the process of determining which risks may affect the project and documenting
their characteristics. It is an iterative process because new risks may evolve or become known only as the project progresses
through its life cycle. There are many techniques available for risk identification and assessment, such as brainstorming, interviews,
checklists, SWOT analysis, cause and effect diagrams, etc. The project manager should apply an iterative approach to risk
identification to ensure that all relevant risks are captured and updated throughout the project. The project manager should also
involve the project team and other stakeholders in the risk identification process to obtain their input and perspectives.
The other options are not valid for the next step after explaining the importance of risk management to the team:
* Review assumptions and constraints around risks: This is a technique for risk identification, but it is not the only one. The project
manager should use a combination of techniques to identify risks, not just focus on one aspect. Also, reviewing assumptions and
constraints is not the same as applying an iterative approach, which implies repeating the risk identification process at regular
intervals or when changes occur.
* Develop the risk response plans for identified risks: This is a step in the Plan Risk Responses process, which comes after the
Perform Qualitative Risk Analysis and Perform Quantitative Risk Analysis processes. The project manager should not develop the
risk response plans before identifying and analyzing the risks.
* Determine the likelihood and impact of the risks: This is a step in the Perform Qualitative Risk Analysis process, which comes after
the Identify Risks process. The project manager should not determine the likelihood and impact of the risks before identifying them.
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NEW QUESTION # 150 
A risk manager was recently hired to assist with a mid-sized infrastructure project. The risk manager becomes aware that they have
an inexperienced project team.
What two items should the risk manager have their team review in order to prepare for an upcoming risk identification workshop?
(Choose two.)

A. List of pre-approved contractors
B. Organization chart for city permit department
C. Scope of work and requirements
D. Monte Carlo analysis from a similar project
E. Risk management plan

Answer: C,E

Explanation:
Explanation
The risk manager should have their team review the scope of work and requirements to ensure they understand the project's
objectives and deliverables. Additionally, reviewing the risk management plan will help the team understand the risk management
process, roles, and responsibilities, and prepare for the risk identification workshop.
According to the PMBOK Guide - Sixth Edition1, the scope of work and requirements are key inputs for the risk identification
process, as they define the project boundaries, deliverables, assumptions, and constraints.
The risk management plan is also an essential input, as it provides the guidelines and framework for how risk management will be
performed throughout the project. The other options are not relevant for risk identification, as they are either related to other
processes (such as Monte Carlo analysis for quantitative risk analysis) or not directly related to the project risks (such as the list of
pre-approved contractors or the organization chart for city permit department). References: PMBOK Guide - Sixth Edition, pages
397-398.

NEW QUESTION # 151
......

Life is short for each of us, and time is precious to us. Therefore, modern society is more and more pursuing efficient life, and our
PMI-RMP Study Materials are the product of this era, which conforms to the development trend of the whole era. It seems that we
have been in a state of study and examination since we can remember, and we have experienced countless tests, including the
qualification examinations we now face. In the process of job hunting, we are always asked what are the achievements and what
certificates have we obtained?
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