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One of the biggest challenges of undertaking a PMI PMI-RMP exam is managing your time effectively. This means setting aside
enough time to stud. Many students struggle with this challenge because they are not able to set aside enough time to study and end
up rushing through the material at the last minute. Our PMI PMI-RMP Pdf Dumps offer an alternate way by providing relevant PMI
PMI-RMP questions and answers to prepare in the shortest possible time.

Our PMI-RMP study materials can provide you with multiple modes of experience, there are three main modes to choose from:
PDF, Software and Online. Firstly, the PDF version is printable. Secondly, the Software version of PMI-RMP exam questions can
simulate the real exam environment to give you exam experience more vividly. Thirdly, the online version supports all web browsers
so that it can be worked on all the operating systems. And our PMI-RMP Study Materials will help you in a more relaxed learning
atmosphere to pass the PMI-RMP exam.
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Valid Test PMI-RMP Dumps.zip – The Best Certification Dump for PMI-
RMP - High Pass-Rate PMI-RMP Exam Practice
The PMI-RMP pdf dumps file is the most efficient and time-saving method of preparing for the PMI PMI-RMP exam. PMI PMI-
RMP dumps pdf can be used at any time or place. You can use your pc, tablet, smartphone, or any other device to get PMI-RMP
PDF Question files. And price is affordable.

PMI Risk Management Professional Sample Questions (Q117-Q122):
NEW QUESTION # 117 
Jenny is the project manager for the NBT projects. She is working with the project team and several subject matter experts to
perform the quantitative risk analysis process. During this process she and the project team uncover several risks events that were
not previously identified. What should Jenny do with these risk events?

A. The events should be entered into qualitative risk analysis.
B. The events should be entered into the risk register.
C. The events should continue on with quantitative risk analysis.
D. The events should be determined if they need to be accepted or responded to.
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Answer: B

NEW QUESTION # 118 
Harry is a project manager of a software development project. In the early stages of planning, he and the stakeholders operated with
the belief that the software they were developing would work with their organization's current computer operating system. Now that
the project team has started developing the software it has become apparent that the software will not work with nearly half of the
organization's computer operating systems. The incorrect belief Harry had in the software compatibility is an example of what in
project management?

A. Issue
B. Assumption
C. Risk
D. Constraint

Answer: B

NEW QUESTION # 119 
Which of the following events would result in a baseline update?

A. One of your key project team resources has left your team and no replacement is available.
B. Your customer has approved a change request broadening the project scope and increasing the budget.
C. Your project is behind schedule and you want your baseline to reflect estimated actual completion.
D. One of the risks identified in the Risk Management Plan occurs resulting in a schedule delay.

Answer: B

NEW QUESTION # 120 
At an oil and gas company, a major unified management information system is to be implemented. The project manager noted that
risks gathered from the organization's business functions are not properly identified and categorized, making it difficult to develop an
effective risk response.
How should the project manager handle this situation?

A. Outsource conducting the risk response plan to risk consultants.
B. Adjust the risk response plans to effectively handle the identified risks.
C. Ask functional managers to improve their risk register and process.
D. Coach the functional groups on how to properly conduct the process.

Answer: D

Explanation:
Explanation
The project manager should provide guidance and coaching to the functional groups on how to properly identify and categorize
risks. This will help improve the quality of the risk register and ensure an effective risk response plan can be developed.

NEW QUESTION # 121 
Your organization has a project that is expected to last 20 months but the customer would really like the project completed in 18
months. You have worked on similar projects in the past and believe that you could fast track the project and reach the 18 month
deadline. What increases when you fast track a project?

A. Costs
B. Resources
C. Risks
D. Communication

Answer: C
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