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256. Frage

A project manager managing a high-risk rating project was just informed that one of the key project resources has decided to leave
the organization. The project manager asks the risk manager for their recommendations.

The risk manager previously identified this as a risk and had created a transition plan to enable another resource to carry out the
same duties. The risk manager was informed that by transitioning the responsibilities to the new resource, new risks to the
completion dates of other project-related tasks appear.

‘What should the risk manager advise the project manager?

A. Address these secondary risks as per the risk management plan

B. Update the risk management plan with the new probabily/impact and change the response.

C. Escalate the new risks immediately to the project stakeholders to ensure proper risk commumication is in place.
D. Apply a risk acceptance strategy to the new risks as there is no risk response plan.

Antwort: A

Begrindung;
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In this situation, the departure of a key project resource was an anticipated risk, and a transition plan was established as a response.
However, implementing this plan has introduced new risks, known as secondary risks, which may impact the completion dates of
other project-related tasks. According to PMI's risk management framework, it's essential to address these secondary risks in
alignment with the predefined risk management plan. This involves assessing the new risks' probabilities and impacts, determining
appropriate response strategies, and updating the risk register accordingly. By systematically managing secondary risks as outlined in
the risk management plan, the project manager can mitigate potential adverse effects on the project's schedule and objectives.

PMI Risk Management Study Guide References:

The PMI-RMP Exam Preparation Study Guide highlights the necessity of managing secondary risks, stating that "secondary risks
should be identified, analyzed, and planned for in the same manner as primary risks, ensuring that all potential threats to project
objectives are adequately addressed.”

257. Frage
Ted is the project manager of the HRR project for his company. Management has asked that Ted periodically reviews the
contingency reserve as risk events happen, pass, or are still pending. What is the purpose of reviewing the contingency reserve?

A. Tt helps to determine the probability and impact of project risks.

B. It helps to evaluate secondary and residual risks related to the risk responses and their costs.
C. It helps to determine how much more funds will need to be invested in the project.

D. It helps to evaluate if the remaining reserve is adequate for the risk exposure.

Antwort: D

258. Frage

A project team has just completed a project plan, which includes extra days for most of the critical activities to cover any possible
issues. Stakeholders want to remove these additional days, because the end date is longer than expected.

‘What should the risk manager do first?

A. Update the schedule constraints.
B. Remove the activity padding,

C. Update the risk contingency plan.
D. Review the risk response plan.

Antwort: D

Begrindung;

When stakeholders propose removing the extra days allocated to critical activities (often referred to as padding or contingency), it is
crucial first to review the risk response plan. The risk response plan is designed to address how the project will handle uncertainties
that might affect the project schedule. Removing these extra days without reviewing the risk response plan could expose the project
to significant risks, especially if those days were added to mitigate specific identified risks.

According to PMI's Risk Management guidelines and best practices outlined in the project risk management procedures, the risk
response plan should be reviewed first to understand the implications of removing the additional time. This step ensures that the
decision is informed and that the project does not nadvertently increase its risk exposure by removing contingency that was
strategically placed to address potential issues.

This approach aligns with the proactive management of risks, ensuring that any changes to the project schedule are made with a full
understanding of their impact on the project's risk profile.

259. Frage

Nancy is the project manager of the NHH project. She and the project team have identified a significant risk in the project during the
qualitative risk analysis process. Bob is familiar with the technology that the risk is affecting and proposes to Nancy a solution to the
risk event. Nancy tells Bob that she has noted his response, but the risk really needs to pass through the quantitative risk analysis
process before creating responses. Bob disagrees and ensures Nancy that his response is most appropriate for the identified risk.
Who is correct in this scenario?

e A Bob is correct. Bob is familiar with the technology and the risk event so his response should be implemented.

e B. Nancy is correct. All risks of significant probability and impact should pass the quantitative risk analysis process before risk
responses are created.

e C. Bob is correct. Not all risk events have to pass the quantitative risk analysis process to develop effective risk responses.



¢ D. Nancy is correct. Because Nancy is the project manager she can determine the correct procedures for risk analysis and
risk responses. In addition, she has noted the risk response that Bob recommends.

Antwort: C

260. Frage

A project is in the execution phase and involves large volumes of supplies. The project is the last phase ofa

10-year initiative. The project sponsor asks the project manager to provide the performance report for the whole nitiative.
Which analysis should the risk manager do to provide the project manager with the performance report?

A. Regression Analysis
B. Time Series Analysis
C. Monte Carlo Analysis
D. Variance Analysis

Antwort: D

Begrindung;

Variance analysis is a method used to compare planned project performance against actual performance.

Since the project sponsor has requested a performance report for the entire 10-year mnitiative, variance analysis would allow the risk
manager to identify discrepancies between what was planned and what has been achieved over the course of the project. This
analysis is crucial for understanding performance trends, cost deviations, schedule variations, and overall project health.

PMTI's guidelines support the use of variance analysis in performance reporting as it provides insights into how well the project is
adhering to its planned budget, schedule, and scope.
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