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PMI CPMAI_v7 Exam Syllabus Topics:

Topic Details

Topic 1

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.

Topic 2

CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of AI projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.

Topic 3

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.
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Topic 4

Data for AI: This domain targets the Data
AI Lead and explores the central role of data in AI deployments, including Big Data concepts and
unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.
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CPMAI_v7 Exam Discount Voucher - CPMAI_v7 Exam Registration
Once you get the CPMAI_v7 certificate, you can quickly quit your current job and then change a desirable job. The CPMAI_v7
certificate can prove that you are a competent person. So it is easy for you to pass the interview and get the job. The assistance of
our CPMAI_v7 practice quiz will change your life a lot. As we can claim that if you study with our CPMAI_v7 exam braindumps
for 20 to 30 hours, you can pass the exam and get the certification with ease.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q30-Q35):
NEW QUESTION # 30 
Data Engineering is 80%+ of most AI projects, so building a good Data Engineering Environment is key to AI Project Success. As
the manager of this project, you need to make sure you have correct staffing needs.
What's the most critical role to staff for in the Big Data / Data Engineering Environment?

A. Data Engineering and Data Scientists
B. All roles are critical to staff in the Four different AI Tech environments
C. Data Engineering
D. Data Scientists
E. Senior management

Answer: C

Explanation:
CPMAI underscores that preparing and managing data pipelines is foundational: in Phase III: Data Preparation, teams "create a
reusable data pipeline to collect, ingest, and prepare data for training" and for inference . Ensuring these pipelines exist and are
maintained falls squarely to Data Engineering specialists.
While data scientists leverage these pipelines for modeling, the dedicated Data Engineering role is the single most critical hire to
support a Big Data environment.

NEW QUESTION # 31 
When building your model you need to make sure you're not only checking for performance and making sure the model is giving the
expected results. You also need to make sure the model is accomplishing the business objective.
At what phase of CPMAI is this most appropriate to do this?

A. Phase IV
B. Phase II
C. Phase III
D. Phase VI
E. Phase V
F. Phase I

Answer: E

Explanation:
Phase V: Model Evaluation is where you validate not only technical performance but also alignment with the business success criteria
defined in Phase I. Within this phase, the KPI Measurement task focuses on
"measuring and evaluating the model against Phase I objectives," ensuring the solution meets its intended business outcomes before
moving forward.
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=========

NEW QUESTION # 32 
You have an Anomaly Detection project you're working on and you need a simple approach of clustering data into classified groups.
Which algorithm is the best choice given this situation?

A. Decision Tree
B. K-Means Clustering
C. Hidden Markov Model
D. Neural Network

Answer: B

Explanation:
Clustering is defined as "an unsupervised process that partitions data into groups (clusters) based on similarity without preassigned
labels." K-Means is the canonical unsupervised clustering algorithm, iteratively assigning points to K centroids to minimize within-
cluster variance. This makes K-Means the simplest and most direct choice for grouping data in an anomaly-detection context.
=========

NEW QUESTION # 33 
You are working on the data engineering pipeline for the AI project and you want to make sure to address the creation of pipelines
to deal with model iteration. What part of the pipeline best deals with this step?

A. Retraining Pipelines
B. ELT pipeline
C. Feature Engineering
D. Data Acquisition / Ingest / Capture

Answer: A

Explanation:
CPMAI's Model Development phase includes a specialized task-Fine-Tuning / Re-training of Pre-Trained Models-which requires
teams to "determine and document what approach will be used to...re-train pre- trained models." Implementing retraining pipelines
ensures the model can be iteratively updated with new data and configurations in a reproducible, automated fashion .
=========

NEW QUESTION # 34 
An inexperienced team is training a neural network model on a desktop computer and this is taking a significant amount of time.
What would you recommend to them to speed up model training?

A. Train the model over multiple desktop computers
B. Train the model on GPUs
C. Break the dataset up into multiple smaller datasets and train the model on each of the smaller datasets over a desktop
computer
D. Use a contractor to do the training portion

Answer: B

Explanation:
Training deep neural networks on CPUs is very slow. CPMAI's Glossary highlights that tensor processing units (TPUs) and GPUs
are specialized hardware accelerators explicitly recommended to "accelerate the training and inference of machine learning models"
by parallelizing the heavy matrix operations in neural- network layers. Switching from desktop CPU training to GPU-based training
can reduce training time by orders of magnitude.
=========

NEW QUESTION # 35
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