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Wir Pass4Test sind die professionellen Anbieter der Schulungsunterlagen zur PMI PMO-CP Zertifizierungspriifing. Seit langem
betrachten wir Pass4Test das Angebot der besten Priifingsunterlagen zur PMI PMO-CP Zertifizierungspriifing als unser Ziel
Verglichen zu anderen Webseiten, wir Pass4Test sind immer von anderen vertraut. Warum? Weil wir Pass4Test vieljahrige
Erfahrungen haben, aufinerksam auf die IT-Zertifizierung-Studie machen und viele Priifingsregeln sammeln. Damit konnen wir
Pass4Test sehr hohe Hit-Rate haben. Das gewéhrleistet die Durchlaufrate.

PMI PMO-CP Priifungsplan:

Thema

Einzelheiten

Thema 1

Defining the PMO Headcount and Competencies: In this module, PMO managers and HR professionals
will focus on determining the appropriate headcount for the PMO and defining the necessary competencies
for its staff.

Thema 2

Calculating the PMO ROI (Return On Investment): In this module, PMO managers and financial analysts
will learn how to calculate the return on nvestment (ROI) for the PMO. This involves assessing the
financial benefits delivered by the PMO relative to its costs and effectively commumicating this value to
stakeholders and senior management.

Thema 3

Defining PMO Key Indicators and Measuring Performance: This module teaches PMO managers and
performance analysts how to define key performance indicators (KPIs) for the PMO.

Thema 4

Establishing the PMO Balanced Scorecard: This module helps PMO managers and performance
measurement professionals develop and implement a balanced scorecard for the PMO.

Thema 5

Collecting Stakeholders' Expectations: In this module, PMO managers, project management professionals,
and business analysts will learn how to effectively gather and understand the expectations of various
stakeholders. This includes identifying key stakeholders, capturing their needs and expectations, and
aligning those with the goals of the Project Management Office (PMO).

Them 6

Establishing the PMO Processes: In this module, PMO managers and process improvement specialists will
learn how to set up the essential processes for the PMO. It involves designing and implementing
standardized processes that enhance project management effectiveness across projects.

Thema 7

Assessing the PMO Maturity and Planning Its Evolution: This module guides PMO managers and strategic
planners through the process of assessing the maturity of their PMO.
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Mochten Sie diePMI PMO-CP Zertifizierungspriifing mithlos bestehen? Dann sind die Fragenkataloge zur PMI PMO-CP
Zertifizierung aus Pass4Test unerldsslich. Die Fragenpool zur PMI PMO-CP Zertifizierungspriifing aus Pass4Test werden von den
erfahrenen Experten durch stéindige Praxis entworfen, sie sind eine Kommbination aus Fragen und Antworten. Deswegen ist die
Webseite Pass4Test die Beste. Wihlen Sie Pass4Test, wartet eine schonere Zukunft auf Sie da.

PMI PMO Certified Professional PMO-CP Priifungsfragen mit Losungen
(Q11-Q16):

11. Frage
What is the recommended PMO VALUE RING evaluation cycle?

A. There is no recommended cycle.

B. Only once, when the PMO is being set up.

C. 12-month cycles, starting on its set up or first evaluation.
D. Every 5 years.

Antwort: C

Begrindung;

The PMO VALUE RING methodology, developed by the PMO Global Alliance, provides a structured approach to ensure the
continuous improvement and alignment of PMOs with organizational needs. The recommended evaluation cycle for the PMO
VALUE RING is 12 months, starting either from the PMO's initial setup or its first evaluation.

* Continuous Improvement: The 12-month evaluation cycle is crucial because it allows PMOs to adapt to changes in the
organization, market, and project environment. By evaluating annually, PMOs can identify gaps, realign with strategic goals, and
implement necessary improvements.

* Performance Monitoring: An annual review helps monitor the PMO's performance, assessing whether the expected value delivery
aligns with stakeholder expectations. This cycle ensures that the PMO remains relevant and effective over time.

* Flexibility: Although 12 months is the recommended cycle, the PMO VALUE RING methodology is flexible enough to allow for
adjustments based on specific organizational needs. However, the 12- month cycle is a best practice for maintaining the PMO's
strategic alignment.

PMI and PMO VALUE RING References:

* The PMI's Standard for Portfolio Management and PMI's PMBOK Guide emphasize the importance of continuous monitoring
and evaluation in project, program, and portfolio management.

Regular cycles ensure that the PMO is effectively contributing to the organization's strategy.

* The PMO VALUE RING provides a clear framework for PMOs to follow, ensuring that value is consistently delivered. The 12-
month cycle recommendation aligns with the principle of continuous improvement advocated by PMI.

By adhering to the 12-month evaluation cycle, PMOs can ensure they are always aligned with the organization's evolving needs, thus
maximizing their value contribution.

Follow-Up Questions:

* How can a PMO integrate lessons learned from the 12-month PMO VALUE RING evaluation into its strategic planning process?
* What are some potential risks of not following the recommended 12-month evaluation cycle for a PMO?

* How can the PMO VALUE RING methodology be adapted to suit smaller organizations with limited resources?

Additional Resources:

* PMI's PMBOK Guide

* PMI's Standard for Portfolio Management

* PMO Global Alliance - PMO VALUE RING

12. Frage

A PMO is evaluating its maturity and considering how its evolution impacts organizational effectiveness. The team debates whether
increasing the number of functions or transitioning to a more strategic focus defines maturity evolution. When does the evolution of
PMO maturity occur?

e A When PMO functions become more sophisticated, whether operational, tactical, or strategic
e B. When the number of functions performed by the PMO is increased
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¢ C. When the PMO transitions from an operational to an exclusively strategic focus
¢ D. When the organization's overall project management maturity improves

Antwort: A

Begrindung;

PMO maturity evolves as its functions become more sophisticated across all levels-operational, tactical, and strategic. This includes
better-defined processes, enhanced stakeholder engagement, and improved value delivery. The focus is on finction quality rather
than quantity or strategic exclusivity.

Reference:

PMI's Organizational Project Management Maturity Model (OPM3).

The Standard for Project Portfolio Management - Emphasis on functional sophistication.

13. Frage
When collecting the stakeholder's benefits expectations, we must:

A. Make it clear that the PMO's commitment is to the organization, not to the interests of the stakeholders.

B. Classify stakeholders into groups, with different levels of relevance.

C. Ensure that everyone has the same benefits expectations.

D. Ask the stakeholders to identify which finctions are most appropriate to meet their own benefits expectations.

Antwort: B

Begrindung;

When collecting stakeholders' benefits expectations, it is essential to classify stakeholders into groups with different levels of
relevance. This approach allows the PMO to prioritize the needs and expectations of the most critical stakeholders, ensuring that the
PMO's efforts are aligned with the organization's strategic priorities.

* Stakeholder Classification: Not all stakeholders have the same influence or interest in the PMO's activities. By grouping
stakeholders according to their relevance, the PMO can focus on those whose expectations are most critical to the organization's
success.

* Prioritization: This classification helps in effectively managing stakeholder expectations, ensuring that the PMO's functions and
activities are aligned with the most important benefits expected by the organization's key stakeholders.

* PMI References: PMI'sStakeholder Managementguidelines stress the importance of identifying and prioritizing stakeholders based
on their influence and interest in the project or PMO's success. This approach helps in managing competing demands and focusing
resources where they will have the most impact.

PMI and PMO VALUE RING References:

* ThePMO VALUE RINGmethodology encourages the classification of stakeholders to better align PMO finctions with the most
critical organizational needs and expectations, ensuring that the PMO delivers maximum value.

14. Frage
What factors directly influence the calculation of the PMO ROI?

¢ A The Stakeholders Expectation Adherence Indicator of the stakeholders, and Competency Adherence Indicator of each
function.

¢ B. The maturity level and the Competency Adherence Indicator of each function.

e C. The maturity level of each function, and the Stakeholders Expectation Adherence Indicator.

e D. The performance and maturity level of each function.

Antwort: D

Begriindung;

TheROI (Return on Investment) of a PMOis directly influenced by theperformanceandmaturity level of each functionwithin the

PMO. A high-performing finction that has achieved a high level of maturity is more likely to contribute positively to the organization's
overall success, thereby improving the ROI. The maturity level reflects the sophistication and effectiveness of how the PMO
functions are managed, while performance indicates how well these functions deliver value to the organization.

15. Frage
A PMO team is working to formalize its operations and ensure consistency in how it delivers value. They are discussing the role of



processes in defining and supporting the PMO's functions. What are PMO processes?

A. The established processes used to manage projects, programs, and the organizational portfolio
B. The processes established to execute each finction performed by the PMO

C. The processes defined to outline project needs and allocate necessary PMO resources

D. The processes developed for project planning, tracking, and controlling project activities

Antwort: B

Begriindung;

PMO processes are the mechanisims used to execute its specific functions, such as portfolio management, resource allocation, and
performance monitoring, These processes ensure consistency, efficiency, and alignment with organizational goals.

Reference:

PMI's The Standard for Portfolio Management.

PMO Process Frameworks - Best practices for formalizing processes.
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