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Topics of PMI PMP Certification Exam

PMI PMP Dumps of PMI PMP Certification Exam covers the following topics:

Project Scope Management

Project Integration covers Management
Project Time Management

Project Cost Management

Project Quality Management
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e People 42%
e Business Environment 8%
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Initiating
The initiation phase of the project encompasses a total of 8 tasks including the following:

¢ [dentifying the major deliverables depending on the business needs;

¢ Informing the stakeholders of the accepted project charter to create a common understanding of the key deliverables,
milestones, and their responsibilities.

¢ Performng project assessment based on the existing lessons and information obtained from the previous projects;

PMI Project Management Professional (2025 Version) Sample Questions
(Q1143-Q1148):

NEW QUESTION # 1143
Which of the following processes is necessary to ensure that the project employs all processes needed to meet its requirements?

A. Quality Planning

B. Quality Policy

C. Perform Quality Assurance
D. Perform Quality Control

Answer: C

NEW QUESTION # 1144

A customer support team has planned short, iterative cycles for working on customer-reported issues. Recently, there was a surge
of high-priority issues that disrupted the original plan, and the teani's manager is finding it difficult to manage the progress.

‘Which approach should the project manager suggest using?

A. Spiral approach

B. Agile Kanban approach

C. Rapid application development approach
D. Agile Scrum approach

Answer: B

NEW QUESTION # 1145
Management By Objectives assumes that the team:

A. does not require close supervision.

B. is receptive to an unstructured environment.
C. identifies with project objectives.

D. possesses a self directed philosophy

E. All of the other alternatives apply.

Answer: E

NEW QUESTION # 1146

A project manager works for a large manufacturing company with diversified domains. The project team often participates in change
requests Recently, the change control board (CCB) deferred some requests and the project manager wants to communicate these
requests to the stakeholders What document should the project manager use to communicate these requests?

A. Risk log
B. Backlog
C. Issue log
D. Change log

Answer: D

Explanation:



A change log is a document that contains the list of changes that are made during the project. It tracks the progress of each change
based on its review, approval, implementation, and closure. A change log is a useful tool for communicating the status of change
requests to the stakeholders, as it shows the impact and outcome of each change. A risk log, a backlog, and an issue log are
different documents that serve different purposes. A risk log records the identified risks, their probability, impact, and response
strategies. A backlog is a list of features or tasks that need to be completed in an agile project. An issue log records the issues that
arise during the project, their causes, effects, and resolution. References:

* Change Log - Project Management Knowledge

* Change Log Template - Project Management Docs

* Risks, issues, and changes-help, I'm drowning in logs!

NEW QUESTION # 1147

A project to construct an electricity generation plant is on site near a nature reserve. An environmental activist group is questioning
the need for the project. The customer has nformed the project manager to disregard the group as they are not in support of the
project.

What should the project manager do next?

A. Obey the directive from the customer since they are finding the project and are the most important stakeholder.

B. Add the activist group to the list of stakeholders and analyze the impact they may have on project delivery.

C. Ask the customer to contact the activist group and let them know the project status and completion date.

D. Request the project team disregard all communication from the activist group and continue with their project work.

Answer: B

NEW QUESTION # 1148
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