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EXIN PRINCE?2 7 Foundation written Exam Sample Questions (Q21-Q26):

NEW QUESTION # 21
What is a supplier of a PRINCE?2 project responsible for?

A. Providing resources to deliver the project outputs
B. Realizing the benefits from the project

C. Providing the project mandate

D. Establishing the project's governance

Answer: A

Explanation:

Section: Volume B

Explanation/Reference:

Reference httpy//prince2.wikidot.comysenior-supplier

NEW QUESTION # 22
Which is created during the Starting up a Project process?

A. Commumnication Management Strategy

B. Project mandate

C. Quality Register

D. Project management team role descriptions

Answer: D

Explanation:
Section: Volumre B

NEW QUESTION # 23
Identify the missing words in the following sentence.
The project manager [ ? | for day-to-day management of the project.

A. and the project board are responsible

B. decides who is responsible

C. has responsibility

D. and the team manager(s) are accountable

Answer: C

Explanation:
Section: Volume B
Explanation/Reference: http//prince2.wiki/Directing a_Project

NEW QUESTION # 24
Identify the missing words in the following sentence.
Configuration management typically includes [ ? ] as one of the five core activities.

A. risk assessment

B. exception planning
C. status accounting

D. stakeholder engagement

Answer: C



NEW QUESTION # 25
‘What product would enable the Project Manager to review how a Work Package is performing against its cost tolerance?

A. Highlight Report

B. Configuration Item Record
C. Quality Register

D. Checkpoint Report

Answer: A

Explanation:

The Highlight Report in PRINCE?2 is used by the Project Manager to review the performance of a Work Package against its cost
tolerance, among other factors. This report provides the Project Board with a summary of the stage status, and is a key tool for
monitoring overall project progress, including financial performance. References: PRINCE2 Foundation manual, PRINCE2 official
resources

NEW QUESTION # 26

There have many shortcomings of the traditional learning methods. If you choose our PR2F test training, the intelligent system will
automatically monitor your study all the time. Once you study our PR2F certification materials, the system begins to record your
exercises. Also, we have invited for many volunteers to try our study materials. The results show our products are suitable for them
In addition, the system of our PR2F test training is powerful. You will never come across system crashes. The system we design has

strong conpatibility. High speed running completely has no problem at all.
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