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EXIN PRINCE2 7 Foundation written Exam Sample Questions (Q235-Q240):
NEW QUESTION # 235 
Which is a purpose of the Starting up a Project process?

A. Provide information so a decision can be made as to whether a project is viable and worthwhile to initiate
B. Define the project controls
C. Record any identified risks in the Risk Register
D. Define the means of communication between the project and corporate or programme management

Answer: A

Explanation:
Explanation/Reference:

NEW QUESTION # 236 
Which is a minimum requirement for applying the organization theme?
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A. To train project team members in the use of PRINCE2
B. To include external stakeholders on the project board
C. To define the experience required for each project role
D. To document the project management team structure

Answer: D

Explanation:
Section: Volume B
Explanation
Explanation/Reference: http://prince2.wiki/Themes#Organization_Theme

NEW QUESTION # 237 
Which is the base product against which the Project Board can assess progress, issues and ongoing viability questions?

A. Project Brief
B. Project Initiation Documentation
C. Project mandate
D. Benefits Review Plan

Answer: B

Explanation:
Section: Volume A

NEW QUESTION # 238 
Which action should the project manager take when reviewing trends in performance to assess the 'health' of a stage?

A. Capture lessons that may assist in the monitoring and control of this project
B. Identify whether issues are resolved in a timely manner or left unmanaged
C. Increase the frequency of event-driven controls to monitor stage progress
D. Review the quality of the relationships in the organizational ecosystem

Answer: B

NEW QUESTION # 239 
What is described as an organization's unique attitude towards risk taking?

A. Risk appetite
B. Risk evaluation
C. Risk management
D. Risk tolerance

Answer: A

NEW QUESTION # 240
......
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