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EXIN PRINCE2 7 Foundation written Exam Sample Questions (Q274-Q279):
NEW QUESTION # 274 
Which is a purpose of the 'controlling a stage' process?

A. To update a project plan to incorporate the actuals from a stage plan
B. To select and implement actions that will resolve deviations from a plan within tolerance
C. To produce a team plan for the work to be assigned to a team manager
D. To obtain approvals for products delivered in a work package

Answer: B

Explanation:
Explanation
Reference http://prince2.wiki/Controlling_a_Stage#Purpose

NEW QUESTION # 275 
Which is an objective of the Directing a Project process?

A. Provide accurate progress information to the Project Manager
B. Control the day-to-day running of the project
C. Create and authorize the project mandate
D. Provide management control and direction

Answer: D

Explanation:
An objective of the Directing a Project process is to provide management control and direction for the project. This involves making
strategic decisions, providing overall guidance to the Project Manager, and ensuring the project remains aligned with organizational
objectives and capable of delivering the benefits defined in the Business Case. References: PRINCE2 Foundation manual,
PRINCE2 official resources

NEW QUESTION # 276 
Who carries out audits that are independent of the project?

A. Project Assurance
B. Project Support
C. Project Manager
D. Quality assurance

Answer: D

NEW QUESTION # 277 
Where should a team manager look for information about the quality required for a product?

A. Team plan
B. Quality management approach
C. Project initiation documentation
D. Product description

Answer: D

Explanation:
In PRINCE2, the information about the quality requirements for a product is detailed in the product description. This document
specifies the quality criteria, quality methods, and the responsibilities for achieving the required quality. References: PRINCE2
Foundation Handbook, Product Description section.



NEW QUESTION # 278 
Identify the missing words in the following sentence. An objective of the Closing a Project process is to ensure that provision has
been made to address [?] through follow-on action recommendations.

A. the release of resources
B. the measurement of benefits NOT yet realized
C. the handover of products
D. open issues and risks

Answer: D

NEW QUESTION # 279
......
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the first try.
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